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A NEW ENERGY 




Growing demands and 
threatened supplies raise 
questions about the 
nation's ability to keep 
meeting its energy needs. 
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Why do 
some people achieve 
more than others? 



It would seem that when people 
are equal in intelligence, in desire and 
opportunity, they should be reasonably 
equal in achievement. But it doesn't 
work that way Often one person will 
accomplish much more than another 
with about the same potential, it isn't 
the capacity that makes the difference. 
Virtually everyone lias far more capacity 
than they will ever use.The real difference 
is that the achievers come to recognize 
their hidden resources and actively 
develop them into practical, useful skills 
and abilities which they can use every 
day for greater achievement. So it's 
what you do with what you have that 
makes the difference. 

That's why each year, many 
thousands of men and women around 
the world enroll for Dale Carnegie® 
Training, They want to developand 
use more of their natural talents to 
achieve higher goals in their lives. 
These highly refined courses can help 
you look within yourself to discover 



more of those talents and capabilities 
of which you are unaware. They can 
help you visualize realistic, new, exciting 
possibilities for your lite. And once 
you begin to realize the extent of your 
own mental resources, your vast 
mental capacity, then you have passed 
a milestone in your life. Your 
self-confidence increases, you develop 
a more positive self- image. Your horizons 
broaden, your own world expands. 
Then you are well on your way to 
enjoying greater satisfaction, greater 
success and fulfillment in your life. 

Ml Dale Carnegie Courses* are 
designed with one clear, fundamental 
purpose: to help men and women 
discover, develop and use more of their 
inborn talents and capabilities to achieve 
a more fruitful, more rewarding life. 
For a free copy of our quick- reading 
booklet outlining the objectives and 
benefits of the Dale Carnegie Courses* 
call toll-free, 800-231-5800. Or write 
to the address below. 




W Deliver Leadership 7htining mrldwide 

DALE CARNEGIE & ASSOCIATES. INC 

SUTE 620N •WOQOAliCAHNEGIEDr^ 
ACCREDITED BY THE ACCREDIT IMG COUNCIL FOfi CONTINUING fflUCATO TRAINING. INC.. ACCO 



Nation'sBusiness 



Natk 



Frhrunry 



VOL 79, NO. 2 




U.S. ill product ion P > onfo/ manyfoelm* in /A* jpwinp rirtafr d^v // u »- 
rt^ waf k>» rait manirt* if hag ample tup'phm oj till typf* of energy tfj maintain 
r i .r. imic AraJtAr beyond the 1990s. Coivr SfcjT# t Pfljf* £ft 



GuArjkfltBBd service -r-urh ax on-tiwr tjfin 
dviiwrr*'* bit JWS Technologies — cttti 
improve prvditctmtyt Page 



CWER STORT 



20 A New Energy Crisis? 

The outcome of the broadening national 
tk>tutl^ ovht how to aaaurv dur 
availability and affordability of energy 
applies white protecting the 
environment will affect Lite L\S. 
economy wull into the next century, 



27 Learning Al Work 

On-the-job training programs that help 
workers ai'Ojuirt- bww language and 
workplace ski lb are producing result* 
for companies and employeea alike. 

2 9 A Ml Of 
Old Cape Cod 

By frilly alone— no advertking— 
Steve Bernard'* crunch*. liunw-styK" 
potato chip* have wan fans wnionwnii- 

S3 Cardinal Sins 
D1 Management 

Ignrire tha? h^i ot "don't*" fit your 
peril You could expow? your biwuwiw 
to unnecessary rttlL 



30 Paved Wrtti 
You Know -What 

Ltatpite their good bitentjnEuc, state 
law?* mandating hemeiir* fnr worker* 
are instead denyaitr health insurance to 

TmitUnn^. of them 
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32 Values With A 
Long Reach 

TV thai molded a curlwrait' 

culture; some thoughts on how to tell if 
a company is a family firm; a Cane 
history of a troubled family 'a curnjjajiy 
problem* , pitta aon« expert advice. 

51 Family Firms* 
Global Markets 

The distinctive stlrvnKths of family 
owned funtiH (jive them juat what it 
take* to aueeoed in the in tenia tkmal 
marketplace. 



42 The Basic Toots 
Far Todays Office 

The i-tfjientia] office machines fur 
cum names now mdinle; not only copier*, 
fax machines and electronic 
typewriters but aL*o mich equipment a* 

I"'U lH"it, «""i||j[.iiiUT- 1!*'^- :ir+* miMim 

rvii i.iufcfcily priced model* worth 

nin.-iit'Tllitf 
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36 PC, Phone Home 




With a tittle hick and a lot 


of planning:. 


[Jenni* Hayea became the 




marketer of modems 
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WORKPLACE 



48 Teaming To 
Breathe Frae 

Assuring that the air iti yuur office Ot 
factory is of hitf h quality could help 
employee* stay healthy and be riwjn? 
productive. 

4fl Smell Firms Enlist 
To Fight Drugs 

Buiineaa and other groups acrofti th# 
U.S. are rallying amaJt companies to 
help drive drug* frorti the wnrk[ihu-i- 
Hu from th« Hurnuinilm^ community- 
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55 Sauth Item's 
Elusive Market 

EttahHahing tAdl tww with South 
Korea take* per*cvemnce. good 
infurmailon. and a lot of partem- 
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58 Software To Tame 
Tour Tax Return 

Any of these four oflf-the-ahelf tax- 
preparation prrigrarn* cnuki prove ! 
true bonansuu mhw ymi jireiuire to 
your 1(140. 
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62 Bitaranteed Results 

Many firm* dmcover the reward* of 
"iT^riSi^r iinrr.rLiiitmnalienfta 
i^LiaranU^N. 
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Florida s cnlri wave; tan to*- it: tid fit) hitt 
worrisome fur u.tilii\€& which cut jtuw rf or 
periods u* prtuvvf ttffstetiiiride fuMi/jar'. 



No Vacation From This Assignment 



After Don Bacon turned 
in thu wiver story on lht3 
uncertainties of the en- 
ergy outlook, he went to 
Florid:* for a year-urn 1 
vacation that actually 
proved to he ft continua- 
tion of his assignment. 

1 n researching the ar- 
tide, he reports, he 
heard over and over 
again about the possibil- 
ity rif U^ht supplies of 
electricity. That concern 
turned into reality when 
he sought south Florida^ ^un and warmth. Don re|xjrts: "My en- 
counter witli ele^Ttrieity shorties happened at a time and place I 
least expected ihern— ChrisLmab niornin^ in Fort Lauderdale. My 
wife and I awoke to unaccustomed silence. The fan in our heating 
ami i.'oolinjr system had stopped, AUu lifdess were our eleftrit 
clock, radio, Christmafl lights, kitchen apphaacea, the water heater, 
and even the elevator to our 26tihBocw apartment. 

"What we didn't know was thai during the night the tempera 
tun? had dropped pret-ipitxiu^ly in Florida, as it hud LlimughoLil 
mueh of the naiinn. Ii was2K de^rei.^ outside, and neither most 
Fbridianfi nor their utilities were prepared for this record cold. 

"Resident* did what they had always done when temperatures 
fell— they turned on electric heaters, the sole source of heal in 
many Florida humes. tint this time they wen- i tailing with record 
leaking, sulvfreezing temperatures acro.s? the entire slate, Utility 
uflicjats eorietudetl that unchecked demand woukl exceed t\\<< sys- 
teni'.s total generating capacity. The result was rolling blackouts tn 
which d liferent ureas take turns in goinp without [lower," 

The erisLs [nwwl ws?h tin- iiuusual cold wave, hut not before our 
writer hail gained a much greater appreciation of his subject. We 
hope that you will, too, as you read his article on this critical issue. 
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Letters 



Europe s Farm Psvchology 

The DftQijfltttE article "GATTs In flu 
cn« For FVe*r Trade 1 ' wat; informative 
in ever)- area except agriculture. The 
article implied that both U.S. and Euro- 
pean agricultural group** have a cm- 
man mterest in pro longing « uhfiidies in- 
definitely. This \<? nut true. The Reuarun 
and Bush administrations ha% r e repeat- 
edly suggested a common goal of re- 
ducing subsidies to a zero Level by 2000. 
The Europeans are simply unwilling bo 
accept isiiw, and thua (L\TT ib^ricu Lmml 
talks have produced little, 

The problem in Europe h one of num- 
bers and of history. Roughly 20 percent 
uf Europe 1 !! population still lives off the 
land; hence agricultural interests exer- 
cise enormous political elout The food 
shortage*? and famines following both 
World Wars are part of the nntioiial 
eomcioaaneas; thua food ftelf^ufflcien- 
cy remains an overwhelming priority, 
almost an article of faith. FHnally, and 
perhaps must important, the smaller 
European farms combined with gener- 
ally shorter growing &ettwinn dimply 
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are no match in efficiency for U.S. 
farm j. 

Put at) these together, and Europe 
will hold on to subsidies tenacious !y p 
until itu own cronNumers, ita belea- 
guered exchequers, and pressure from 
the U.S. ultimately force reductions. A 
time frame of 10 lo 15 yearn here is 
probably realistic. 
it t third G. Wharton 



Amarlca's Farm Policy 

In your December Congressional AU:rt 
section, you take Lht 1 position thiit com- 
modity price supports are bad for tax- 



payer* and busmen, and that they 
cause farmers lo farm accord ioff t« 
government program* rather than the 
marketplace You state that the 
farm bill included many "marke^orient 
ed" r^forma. 

In fact, however, excluding the Con- 
*ervntion Reserve pi-minion, which is a 
positive part of the 1986 farm hU!> thr 
bill b r supply "ori^nU'd" in concept and 
{*•->-. ron^mffl with fairness and stabil- 
ity of price* and Income. Aji a result, 
the farm economy hat become more un- 
stable and insecure. 

We It^vi- tritni to regain lost export 
markets at the eipens* domestic pro- 
ducers, hnd we have fioutfht volume at 




the expense of value. 

Farm policy rnunt seek not only ahun 
dant production bat musl provide the 
incentive and protection chat wiit enable 
priidLuvr* in sustain pruduetive caput! i- 
ty over the long term. 
Burton Thorn pnow 
As-tistent to tkt Prtxidmt 
Okttihfrnta Farmer* [fjiimt 
Okinhomts i m \ty 

Treatment Df Exempt Employees 

Your Small-Business Lifjdate article on 
white-collar exemptions ['Take Cairo 
With Wiiite^ollar Exemption/' Decern 
ber| brings up & subtle situation in 
wage-nnd-hour laws. 

It should be noted, iIluu^Il, that umre 
an employer treatif a salaried employee 
like an hourly employee (by docking hi& 

wage«), 1 1 ■ ' viiipli ■;. ■ i Ih;l'. I- fom-d u* 
con tin Lit- Lu tr<r:iL him ininuxemfil b:« y 
paying time and one-half for any uver- 
time the employee ia required to per- 
t'nrni. 

This can usually be avoided by allow 
injf an exempt employee to "borrow" 
Kick days or personal days if that m& 
ployec has already exceeded the limit 
fur lht' y^;ir 
Edward R Gfodptt 

Prr&ortiifi Dltwtor 

&F, Lew Co, 
Jaiin&tawn, Aft 

Not Just Part 
Of The Family 

As a fKHHivkw in a family business for 
n yearn* I have a few observation* 
about. a, Strni^liT Talk From Key Km- 
ployees" [Family BueiineEiH; November]- 

A acin-ln-law may he view^ti &s br>th 
fumiSy and nuufamily at tbeaftme time 
Yaur ftUttttt de|>eiidEi upon whom you 
talk to at thr business. If you cume 
from another Haceosfiful career* as t 
did, most employees credit yna for your 
pahL HhilitJH^ rather than Btmply your 
fiuiiiK' n-LiM^rihfiLp. BeinK *«ne *tep ffr 
moved from a blood relationship allows | 
most employe** to be cautinuwly liuneV^ 
hIhhii qheir fi'elinjr* ubnut family meni- 
ben with you. 

This relationship is only half of tb* I 
cunfu^lnK equation. How dn you a* # ! 
relative talk to your boaa, *,g +p ytwtf 
fatier in-law, al»ut your own personJ*' 
relationship? If that doesn't provid* 
enough anxiety, how dr> you rii*nitw * 
huitine£s relationship about hw dun^h 
ter^ your sistirr-b-l&w, who i» also in the 
butfrttsT 

The answer is easy If all the diffef 3 
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* int § fonibiijjiUujiE? of fjeople view the 
upMJt as a bu&ine&s, rather than a 
Penality i>r eg0 contest, alt will hot 
Vlv t- lL in irnjM.rLir.l to remember that 
once ego gets in tin/ way. the ego will 
noiirish while the busings decline* > 



Tax Assistance 

1 w ^ very interested in your November 

^Luck" ObvbuBly you feel {t i» itnpor- 
«Jrt bo provide your readers with lax 
lh,,rr niation and &aurrefi of assistance, 
*° you will be glad to kno^ there is a 
poup of professionals specializing in 
™; ^eisUnce: enroled n#ent*. 

hnn.p||i*,j" means we are licensed by 
hl iV-deral Eovernment. 81 Agent" 
we are authorised to appear m 
*«*0f the taxpayer at the IRS- Only 
^rrjlled ajjenu, certified public aeeoun- 
and attorney* may d?j so. 
"J.^ attorney* and CPAs, enrolled 
* eilt * sjHr-TOlize in taxes The require- 
j^t* for Ul\ exigence, tax eramina 

he-'*' l " mri rtM1, - ilJ "" ll t! tax ciincatioj i tu 
' Lomt ' and remain an enrolled agent 
; 2 , y far ^ mo»t atriagent of any tax 

^™*™ ■ service to include enrolled 
nts^in stray mentim; nf professional 
*T* ^Mwafte available to consumer*. 
i:*»kJ. Nualri 

^ Bistro* Health Insurance? 

ftr^h^ ^ "Lookinjr Beyond Section 
D* '•1?* c * r nberi I am pleaded thai Uep 
^t£^f*™*H D-Ill.p tost hia bid 
ry^, _ »w&rw law. Our company wa* 
o Tl t r l " lir «M all employee*' innunmce 

^ke Iff ^ that S* wtion m Wtta 1*4 to 

In de^ liori * h >' U**tenkownki want* 
'^fir h ^ lLh iftMunince and/or its 
,Tkj 4Tdi ' f Kostimknwski and some 
taj n Con Ere** don't want cer- 

tfc Jn .™Phyei» to have coverage why 
^npm * til li miE ^— prevailing any- 

***S£\ **** ** 0,000 * yw gr for 

Sleeky ' fr,, m having health inwur 
^^on H^ ,Ll ' rl niiiJtc1 ™ orv ti * lls * 

^7*^" — — 

^heln.ji KH ™ v ^n^ over the over 

Ur>n ] e ■ , J uf ^rj-fallejci iiundi^crimina' 
*'thln |> 11 hu]iU ' n ^""^when, .1*4.'!' 
* lT *** of Section 89. Tht- idea 



of Ui\. : ji^ r benefits is referred Lo Ly Hen- 
ry Saveth, of A. Foster HiKgin* & Co, t 
aa "a bad idea whose tinu fc has cotne." 

Imagining a Congress filled with an i 
tij.-inliy and ver^um-c- loward ihv elec 
torate ia even more frightening than 
trying tD admin Lster Section 89, 

DbcriininJitiofi k not the issue here. 
Poor I citation ie. If Roatenkowsktand 
hia cislleagueK. want to tax M ^!3ccei^s ,, 
benefits, mnybe a rebate to taxpayers 
for -'excess" tagielitkm can be tacked 
onto the propopal. 
.V. A minx Htuwt\ 
Exfcutive Director 
Mn h / raw < *h am hrr of ( .Vj m r* 1 

A Columbus Dollar? 

Cortet' ming J'our Dett-mber item "New 
Campaign For [ftKuance of $1 Coin H " 
|]le;L^e know that rJie FisLrmera' Alma- 
raai. 1 f'»r IW. m addition Ui yetting rid 
of the penny n» a uselesa coin, abo 
backs whole heartedly the bill of Rep. 
Jim KoJhe f EN Ariz., which calls for the 
minting and circulating of a new $1 coin 
to be known as the Columbiu dollar. 
Kolbe's bill also calk for ceasing pro- 
duction of the $1 bill within IS months 
after the dollar com it placed in circula- 
tion. 

There is np question thai establishing 
a coin that cotita 3.5 cento to produce 
ami lasts 20 years— <otntiared with ;i $ I 
bill, which c<i«ts 2J\ cent*i and has a life 
span of IS mantha— is certainly coot- 
effective- 

The Susan B, Anthony coin failed be- 
cause it allowed for an alternate dollar 
piece and too ckmely resembled the 
quarter. 

Kdiiur 
I Farmers' Almaraic 

Lffwuttan, Maine 

Getting The Telemes ssgi 

The January isnue contained, as usual 
a lot r.if useful information to point out 
to others here at the Association *Pe- 
Ictnessnirihtf Senicei tntemaUonal and 
U\ i nr; Tu a».ir uwn\Wr-> H vt'r. I 
am not quite sure what I said [to the 
writer of Direct IjoeJ that led you tu 
believe thai more answering servicefl 
are home-baserl thari ever before. My 
ftUuidfrrd liiiHU^r In rlart.ihk r ,i ^-n ii'i- :n 
a home is that such u lhiii(f Ln, nof. easy 
in today r F eom|>eLjTjve miLrkcL Many 
an^weriag iervice« that have been 
around a long time were *tart*d in a 
home, but it is almost impossible to do 
so now. 

Pamela SL Ctair 

,<t rrtrrs; }rifrrutit\tmtsl /nr. 
AtrjrandnsK t r fi. 
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There Was A Time When AllYou NeededTo Succeed In Business 
Was A Lor Of Ambition And A Little Luck. 




Corporate 
Membership 



Today you Need 
A \jttle More 




Slu re the benefits vf Curpurrtte Mimiturship *vith Amensrafc best 

Tbt? American I xpivs.»* Corporate Card is d^igtK-ri U* show nur umimrtmtrnl lu twJp growing 
'"iK-npanitfilike yours twanwtfwn mwv Miorv^sful 

G tPtpO i i tt Mt'mbenihip oH fcsi you an C xdutiH e package irf bcmfit* customized ft* small busi- 
Neas Berutfik like Licadent disability insurance,- Quarterly Management Reports savings on hotel*, 
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Many ot As^rrvjs nu>st admired u>rnpames and murv than a million dyruiriH: entrepreneurs 
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for infurmatiun about CoiptrrstD MieiTiheiship tor sirull business, call I 800- SUCCESS 
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EWTREPfllNEUfl S NOTEBOOK 



A Creative 
Achievement 




By Sot Stein 



Just two and a half years ago, I reluctantly bought 
my first computer and, for the first time, touched a 
computer keyboard, Wfthin months. I saw a new 
way M use computers to teach creative writing, and 
1 ended up founding a computer-*w>f tware company. 

Before 1 started my new career, however I struggled 
to hold onto work habit* 1 had acquired throughout ray 
years as a writer, editor, publisher, and teacher. 

As recently &+< 1^85, I was still writing novels on a type- 
writer and labonoualy editing them with pen, scissors, 
and paste. That August, my wife and 1 were visited by an 
old friend, a begt-^eilin^ author who had heroine a com- 
puter evangelist. He was intent on converting all authors 
still wed to typewriters, and he brought along two com- 
plete computer systems. He had learned the new Ian- 
.trujip 1 of compyt^refle. and neither my wife nor I under- 
stood what he w&h talking about. I kepi on writing with 
my typewriter. 

In "early 1987. I h:,.l armrhi'r :-ri,L 

wi th computers. For a dc^eii years, I 
had been playing tennis with I 
group consisting largely of men who 
worked for IBM and other computer 
companies. Otic of them, Harrison 
Kinney, Forced a desktop computer 
into my study at home It didn't 
work, K^peraSed. he took the com- 
puter to bis house* and it worked 
there perfectly. I was spared, 

Id late June, my daughter Etifefr 
K-'l h Lhrn 3' and a whi/ it? wurd 
processing and at editing ht-r fa- 
ther's manuscripts, and her friend 
Ed, a computer engineer who had 
become a lawyer, told me it was 
about time my generation stopped 
resisting the inevitable, They took 
me to a place in New Jersey that 
H_dd enmputers :il *teeu discuunts. 
They insisted I buy 0Qfc And so, on the July 4th weekend 
of 1987, 1 had at tny fingertipi* a computer thai worked, 1 
kept my typewriter within reach, juat in caw-. 

As I experimented with my new computer, I found how 
easily Giro could make changes, r«arningej>itragniphs 
try things out Then a light hulb popped; The compel far 
could b* used to teach creative writing. With the right 
computer program, the student could he given & hmf a»- 
sijrnment and could get a progress report within five min- 
utes of starting to write. He could see his first draft and 
latest draft on one screen; he could work nt his own price. 

Pn:r-irhttnrttj pfapuTwhf <tn<t mtirtirfSvi Strut, au- 
thor o/The Magician, was fnYtfidtrtl ofStvin mai Day 
Publisher* for t? wars, fit now heads WritePro Gttrp 
in Scarborough, \\ Y Hu Intent A Keasi For Uiu 
yen: Inakte Chapter 1 1„ u ttx published in Beatmter. 

Readers ore invited to contribute to fcutrrprrtir a t s 
Notebook Write to: Editor, Nation's Business. ISIS H 
Stmt, S\ W. t Washington. D. C 20061 




Teaching authors one at 
a time is as ptvductive as 
making o7te-of-a.-ki?id 
automobiles. It isn't 
much use to the 3 million 
or more men and women 
out then* icko mint to he 
writer's qfjfetioTL With a 
computer* however, a 
teacher could reach far 
mow students. 



[had lectured on creative writing at universities sueh 
a* Columbia, Iowa, and UCLA, This led to over 26 years 
of editing tin? mirk of novelists, one at a time, in private 
nttorials— an expensive yet efficient way to teach. Cer- 
tainly, I was gratified by the suceesa of uu theirs I hud 
helped- Academy Aw art!- winner Elia Kazan published the 
Wg|^st-selling hardcover novel of the 1960s — The Ar 
mngemettt— under my tutelage, and Jacik EUggfas 
named ii-'urly $2 million apiece fmm seven bonks 1 ndiu-d. 
VtiL 1 had concluded that teaching author? one at a time in 
as productive making one-of-a-kind automobiles. It 
isn t much use to the mil I urn or more men and women 
out there who want to be writers of fiction. With a com- 
puter, however, a teacher could reach far moru students. 
Much of what 1 taught my best-selling autbona consol- 
ed of the techniques of writing. With n computer, a stu* 
dent could learn those techniques hy working with them 
i.Liii] l - 1 1 1 1 1 1 1 learn to become his own 
h j si editor. The computer cou ld give 
-Undents npecilic^ prove li gnnielirie^ 
that they could master in noure. 

My eseiternriit iihouf using ui'iun- 
puter to teach writing was tangible. 
The only obstacle to putting my idea 
into concrete form was the fact that 
t was noL :i enmpuler [krogrriinEnf^r. 
So it was buck to the tannin court, I 
tiiirluered in douhl<^ frequeul ly 
willi si computer programmer named 
Oordon Uetlnr. a urnr younger than 
five of my si\ -' in.- I told him about 
my idea. saw its possibilities aod 
began to work on rhi- ]irr>gramming 
in lu^ spare linn-. 

While WritePrcj — tlie name dut- 
sen for the program— was still Just 
an idea, a venture r-npitJiSini nlfer-Ti 
$JJ0O P 00O for half the company that 
would evolve from it. We decided to 
bootstrap it instead. On March 14, I9B9, we launched the 
WritePro Corp, to publish the ftmt tomptrter software 
program to teach creative writing, We offered twci le»- 
flisk is" 5- J 11M>"t. a iii<wfi.-sl jirice iur software, 
Tln-ri-- wi-n-a In? nf first* in the months to come. Write 
]Vo vva- the first software fleeted by the Lrterarj- Guild 
and tin- firs l picked fur 1 1 if Barue,- & Nnbk- catalog 
VWiielVn received more than 1<Mi fav<irnb1i> reviews na- 
tionwide. The Snr York' riru*:* wsus, tirst It said, "These 
are valuable lessons for the would-be novelist" The 
Trwr-.v article desrriln^i WritePro its "making it seem a^ if 
a patient teaelvi-r wer- looking ovkt your shoulder. " 

Our order line bwan to ring off the book with colli 
from all ovurthe U.S. a» well m from Eumjje r A*in F and 
Australia. We quickly teamed how vified are tho Uvea 
and careen* nf e Inset ercative writem. They include doc- 
tors, lawyers. joLinialL^t^. ttftchcsrtp advertising people, 
two judges* the head of a labor union. 

Wi haw heard from thousands of Write Pro users, 
many of them urging us to keep the leasons coming* a 




There's only one truck 
I'd put my name on? 



^2 





on 



When Mario Andretti thinks enough of a truck to 
his name on it and use it In hrs business, you can 
™ [ t s a high performance vehicle. Andrew's choice is 
^►VECOEuroTurtxi* 

( "Whm you drive an IVECO truck you feel like 
re driving a solid European sports coupe. I am 
Roughly impressed with the way my IVECOs 
^ndle. They Ve the best!* Comparisons show IVECO 
ers the tightest turning circle of any urban delivery 
w-jwing them outstanding maneuverability. 
W^t's more, the 1 990 IVECO modefs are 



po'.vnrem t bo-chcsd engines designed to run with 
higher torque at lower RPMs, That mean* less wear 
and tear on internal engine components and better fuel 
efficiency The new tVECO trucks also offer tNtcabs. 
air-over- hydraulic disc brakes* and the strongest 
frame design in their dass. 

When a truck is important enough to your 
business to carry your name, get the truck with the 
best reputation on the road. The IVECO. 

For tfie name of your nearest IVECO dealer, caJI 
I -800-874-8773, 



Of North Afrw^te 



IVECO 

DIESEL TRUCK 

Circle No 1 & tin factor S#rv!c« Cud 
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Small-Business Update 



NatioiTi Bownew February 199ft 



Early intelligence on resources to kelp you take 
advantage of the changing business climate. 



ADVOCACY 



Small-Business Committees 
Set Agenda Priorities 

A ilivwiot) »ri l*rv?hirnt Hu*hV nomina- 
tion of ttyo R. Jhm as chief counsel for 
advocacy in the Small Business Admin* 
totntion will be & top priority for the 




Educator A jtp R. Jhin *™ n 




be SUA 4 $ tfhief foun&xl for 





SERVICES 



Graving Vwrs Far 
The Service Industry 

Still more evidence of the extent of the 
entraprcnenrial boom of the 1930s lias 
been produced by the UA Census Bu* 
n-iiij. 

That agency reports that the services 
industry, which Ls dominated by small 
businesses, had a 78 percent increase in 
receipts between 19H2 and 1987. 

The survey covered 1.0 million bust 
nes* establbthmenU ■object to taxes 
and another 176,000, rndudinjr hoaph 
lab. that are lu-exerapt but have paid 
employees. 



>• JKitf SrriJL! I }tit"!r^'s> r umnuUee in 
the ItKW session of Congress, 

A native of Korea, Jhin came to thin 
country after service with the 11*3. 
Army during the Korean War He holds 
a doctor's degree in mathematics edu- 
cation from Auburn University and is 
currently assistant superintendent for 
educational technology in the District 



of Columbia school system. In addition. 
Jhin and his wife tire co-founders of a 
successful small business, Byohee 4 s 
Fur and Women's Appa*e! Jnc M of I3e- 
LliL'siia, Md. 

As head of the SBA's Office of Advo- 
cacy, Jhm wmild hold the most visible 
possdun in the agency after the admin- 
istrator* The duties of the chief counsel 
for u*lvonu'\' inoluiio analvKirifr legislie 
tive and rojrufaitory proposals from a 
smaJJ-busineBs perspective and present- 
iuK the small-business viewpoint lo 
CotigresB and at fonimH throughout the 
country. 

On the other side of the Capitol, the 
rkufte Small Business Committee is ex- 
pected to revisit the issue of nondis- 
crimination hi employee-benefit plans. 
An earlier con£resiiional initiative in 
this area produced I lit* lu-tlv fin trover 
ntaJ Section HM, which was eventuall) 
repealed aa a result of protests from 
HiTiall-hutjinesa people objecting to the 
regulatory and cost burden* it would 
impose, 

In other actions in the House panel, 
^hairmun -Inhn LaFak'e, D-N.Y,, will 
seek support for his plan to establish 
Lhe Venture Enhancement and Loan 
Development Administration for Small- 
er and Undercapitalized Enterprises 
tVelria Sue). The promised federally 
owned nin'^ration would create a new 
venture-capital pool for small business- 
es. The House committee is alio expect- 
ed to holt! hearing!; early this yw nn 
U.S. small businesses 1 competitiveness 
in international markets. 



The survic** linn* had flTte billion in 
revenues In 1.687. compared with $.127 
billion five years earlier. Three slates 
accounted for more than a third of the 
&'t2M]Hlmft Increase— Calif onus. Mew 
York, and Florida, with S5S billion. fSG 
billion, nnd billion, respectively, 

The Census Bureau notes thai the 
I service industry was strong compared 
with other sectors. In addition to the 715- 
percent increase n. r^uin^, service 
establishment* increased wm ploy men i 
by 41 percent At the amine time, manu- 
facturers shipments were up pier 
cent siod manufacturing ■-ri'ijih ivirwni 
dropped 1 [irnvrj 



COMPETITIVENESS 



Major Concern Of Small Business 
Managers: Productivity 

What is the nicest employee concern 
for owners of small and midsized b U-S i - 
neHSeS Trying to remain successful in 
today's mere competitive marketplace: 1 
Poor productivity, hays the lu'rounlintf 
firm of RDO Salman 

The rtrrn recently surveyed 1 4 AT3 ne- 
Live owners of companies in man uf nc- 
Lufid^ a wholesale, sendee, and retail in- 
dustries whose revenues range from $2 
million to S1U0 million, Forty-two per 
cenL of the respondents- ranked poor 
prixlucttvity at the top of the liat, 15 
percent named shoddy workmanship as 
their biggest concern, 7 percent Ilk led 
substance abuse, and 5 percent said em- 
ployee theft 

In U-rras management respond ihil- 
ities, W\ percent said that ftdmin^Lra 
tive duties, not mfirketin^ their prrnl- 
ucts or services^ make op the bulk of 
their activities, 



RETAIL IMG 



Have i But A Deal For You! 

[f small retailers face one temptation 
that most threatens their businesses* it 
may bo Lb*: temptation u* basL" their 
orders on lhe J 'deals' ' their suppliers 
oiler Ssivvy rr'laiJerH ha^' iheir nnlrrs 
not on what itiey have to pay, but on 
what they rhink Lb#j csin sell 

UEHlersULndinp this, Krancis Goldwyn 
of Manhattan Toy resists offering 
'deals 1 ' that mi^ht lead his retailer* 
down the primrone path. He does not 
offer special terms if retailers buy cer 
min amounts or certaJn comhmatkiris of 
hi* toya. "We do mil wan? n.-taitMrs buy- 
ieiu: rnori* than !hey i."in enrnforcihly 
sell." Cruldwyti explains, "I'd rather 
retailer buy WOO worth of raercham 
and sell it at the full margin than tha 
retailer buy ffi,(IOfl and not he able W 
hQ it at the full margin. . . Our small 
r.-'juli r- Ii.lvi jroi In nmkr their full 
margui to keep their doors open/ 1 

He is simply taking the bng view. 
Goldwyn says. "If I dcr i»oinethinp thut 
helps me but hurts my retailer, in the 
kmr run I've hurt me/* flFbr o clotf* 
took at Goldwtjn'M OQmpQMjf , mr th* 
"Making If ft f t icte on Papt I&) 




In America, businesses goto in all shapes and szes 
Bur \hm it wie thing rural rj fiwm share- a tfrcmg 
pwfrf&nce tor DuPbrrt Ortifkfd CaranHriaf Carpets, 

For gcwl reason. Carpels thai bear ito Dij Pont 
ctrtifkai iun ire crafted hj a sekti group nulla to 
the highest atandanh in the industry S« you can be 
sure thai every one will deliver food looks and fa* 
daH performance to >w business foe years la come 

Get the carpet thai ardiitecls and inttrkif dfcrigm?j^ 
4"iM'ify 2 m I nvfj! artHlhrnti M your fluuring 
Uppfitt b DuRonl Certified Commercial Carpel* 
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PAPERWORK 



Paperwork Reduction Act 
Up For Renewal 

The House Committee cm Government 
Operaiiofa \\\&u> f-jirl> intention 10 ]»>£■ 
islation that would reauthorize the Pa- 
perwork Reduction Act t which expired 
Sept, IK). 

The net passed m 1980, is demgned to 
minimise federal paperwork burdens on 
small businesses, individuals, and state 
and local governments. It b generally 
considered one of the most important 
regulatory reforms of recent decades 
because of the eloee connection be- 
tween the federal governments regula- 
tions and paperwork demands. 

The U.S. Chamber of Commerce esti- 
mates that federal paperwork require- 
ments cost the nation $UH) billion a year 
and that many of them are duplicative 
and unnecessary. 

The Paperwork Reduction Act creat- 
ed the Office of Information and Reffu- 



WINING 



Opposition Voiced To 
Pr« posed Ffti Plan 

Small exploration companies could be 
put out of business by Che (S-per-acre 
rental fee that the Bush administration 
is proposing for unpatented mining 
claim*, the American Mining Congress 
says. The fee plan was included m the 
draft version of the Interior Depart- 
ments budget for the fwcal year begin- 
ning Oct L 

The AMC told Interior Secretary Ma^ 
nuel Luj&n and budget director Richard 
Darman that imposition of the fee 
would "stifle the incentive for individ- 
ual exploration ventures. 1 ' 

The AMC points out that &0 percent 
of all mining sites considered for devel- 
opment by large companies in the in- 
dustry arv found by small e-sptorntion 
companies or individual entrepreneurs. 

The current Mining Law gives indi- 
viduals- the right to explore for miner- 
als on unapproprLLiU'd federal lands. 
They can stake out claims of up to 20 
acres and obtain patents giving them 
fee simple title if they can demonstrate 
to federal mining officials that the sites 
have potential for reluming a profit 
The proposed rental fee would apply to 
claims that have been staked out but 
have not yet qualified for patents. 

The American Mining Congress alio 
expressed, its view that opening the 
Mining Law to an amendment on the 
rental plan would invite proposals far 
more far*rearhtng changes. 

The AMC is particularly concerned 
about the desire of norne members of 
Congress to change the present explo- 
ration /ownership arrangement to a 
teatbig plan. 




Fail tarfcad by federal formxt A wncwed Paperwork Reduction Act would help. 



lalory Affaire (OIRA) within the Office 
of Management and Budget, and OIRA 
has become the focal point of regula- 
tory reform efforts. 



BENEFITS 



Help for Employees 
On Family Matters 

Need help accummLHlating *mploYe^ 
with families? Call CHOICES: Th* 
Clearinghouse on Implementation of 
Co3d Care sand Eldercare Service*, a 
new toll-free service number set up by 
the Department *>f Labor'* Woman's 
Bureau 

CHOICES provides employers with 
concrete "how-tn" information on Bet- 
ting up family-related employee pro- 
^mrns. I»> dsittlKisr contain* in forma 
tion on types of dependent care 
services, fitting: family needs into the 
overall benefits scheme, flexible-policy 
options, and successful publk private 
partnerships that assist working fam- 
ilies. 



THIS MONTH'S HI TIPS 



Traffic Safety 

v* IV Network of Employers For 
Traffic Safety has been established to 
encourage businesses to start or ex- 
pand vehicular-safety programs within 
companies and in their local cgrnm uni- 
ties. NETS says thftt jfoals include a 
reduction of deaths and injuries from 
traffic accidents because "traffic crash* 
I* are the No. 1 killer of employees" 
and epich f utility "costs employers an 
estimated $110,600 in worker** cempen- 
i-unun ami a !ike ti.riKiu.riL for uninsured 
coats Injuries co.vt. thousands more in 
health care and lost. pnidu*Hivity." 

Pnr more information, write NETS. 
Executive Secrelan. li-ll» Cnnm-i'licut 
Ave,, N.W., Washirigteti, D C. 2tKI^5. or 
call \m) 45WH30. 



Strengthening the office's authority 
is a key issue in congressional consider- 
ation of renewing the Paperwork Hv- 
• Iii.-1i«.i, \vt 



Announcing the new toll-free service, 
Secretary of Labor Elsv-ahi'th 1 '--I- Mtiri, 
k "lr ls my hope thai employers will use 
ihie* service to better understand the 
nuip- i"f family noedu ^merging in the 
workplace* as well as Hie piimen-i] 
lions a corn puny has to answer these 

Approximately 55 "program profile*" 
offered by CHOICES describe existing 
employer- rein led dependent-care pro- 
grams. Twenty-six "'how-to" guide* 
cover a roKs such a.s legal and liability 
issues, on-site and off-sit* care eenu-rs, 
family day care, and maternity leave* A 
"Work pud Family Resource Kit" also 
m available. 

To reach CHOICES, cat] imjTl^ 
t-MKlS from 11 a.m. to 4 p.m. Eastorn 
time. 



Retirement Benefits 

ix* Sorifit Srrunttj r*u Huxinm Oum* 
rrs: How to (Jef Your Retirement 
BtHtfit* is a new ruibln-ution designed 
to help bu.sirn^ i^uplv ajifily Jut and 
rvctfivc Sticial Sycwrity btsrwfils. [ndi- 
%iduals who own or control a business 
are subject to Social Security rules ihni 
are different from the rules for people 
who rect*i% r e wages, The booklet W 
plains how to apply for benefits, whe" 
to apply, what documents wilt be neces- 
sary to support a claim, and what ai) 
applicant need not reveal to the Social 
Security Administration, To order, 
write White Plume Press, P.(X Bo* 
23552, Sanla Bar bum. Calif, 98121. Th# 
pnre is *?.IWi |jtns $2 for dc^suiko and 
handling. ■ 



100 PAGES OF FREE ADVICE 
FOR ANYONE READY 



TO DISCOVER ALASKA. 





Alaska. This single wont can reawaken 
dreams of legendary natural wondrrs* abundant 
wildlife, fighting gamcfish and untold adventure. 

And there are thousands of words for 
Alaska: exciting, exhilarating, sensational * , * 
You'll find all ofthese words, as well as some 
words of friendly advice, if) the free 1990 Alaska 
Vacation Planner the official visitors ijiiide of 
ihe state of Alaska. 

lb receive your free \fiacation Planner 
today, writer Alaska Division of Tfcurism. 
Box E-538. Juneau, AK 99* I ] 
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Nation* ftusmca* Kehruury 



Dateline: Washington 



What 's happening in the corridors of power 
that wilt affect your bum << > 




HIGHWAYS 



Fade ration 
Urges Use Of 
Trust Funds 

The federal gov- 
ernment should 
uae hiflfh way ■con- 
struction money 
already avai table 
and not turn to 
new taxes for that 
purpose, according 
to the Highway 
Users Federation , 

The view on 
road -co ns traction 

li wincing wa* ftud^nHdiftf cuti rouM b$ xupparfetl tiratrirttt thr 

prised by Lester jWem/ Highly Tnutt Fund rttihvr Wuiw rmting tow 

P. Lamm* pre si- __ — , . — . 

dent of the federa- 



tion, which is a co&titicm of businesses, 
industries, and aasocLatiomA in the high- 
way field. 

In a statement, Umm noted rariow 
proposal* made in (.VmKreatf to LmpoHL- 
additional taxes to rebuild highways, 
bridges and other elements of the 
transportation infrnFtnictun*. 

"The current balance in the Highway 
Trust Fund of nearly tit bfl&m i* 
peeled to grow to $21 billion by ISRtj 
yet the federal highway budget is 
only about 511.7 billion," Lamm *akJ. 

He said that tases u1resd> levied on 



LEGISLATION 



Advocates Of Product- Uabilttf 
Reform See Cause Far Optimism 

Veteran* of ttm long fight to reform 
pmJncvIiahilHy lawi are encouraged 
uimut [jroapectA for «ucce*s this year. 
One reason for their optimism ik the 
Bush admtnt&tmtion T 5 plan for a major 
initiative to win approval of reform tef- 
union* which would include national 

The plan was announced by Vice 
President Quay I* as head of the adnutt- 
nitration's Council on CcHnpetitivenisa, 

Advocates of reform argue that 
heavy casta imputed by thv pr^-m li 
ability aystem undermine th*« abilst> uf 
U.S. business** to compete effectirajy 
in the growing global marketplace. 

Sen. Robert W, Kaaten Jr. R Wia,. 
who has lieen leading the battle for 



Eusfimu- :md tire- a* wel! as revenue 
from other vehicle -related iourceH 
should be used to support the Sit* bil- 
lion to $21) billion Unit Lhe federal £t>v- 
emmi-nt spends annually on hifrhwny.s. 

Tn addition to drawing down on the 
Lni.^T ftmd, Lamm said. rrmj^TesH should 
phase out the arrangement under which 
the Lax on gasohol is only 3 cents a 
gallon. compared with the 9 rents a gal- 
lon on jpmalme. The federation official 
said an assasament that would match 
prujmed highway need* against revM- 
i' ii - will not be needed until 1995. 



(inidui't-lbhiiiiy reform fur nearly n de- 
cade, commented regarding the Quayle 
announcement: 'This is the first time 
that any administration has taken audi 
a strong, solid leadership position on 
this issue, By elevating product! lability 
reform to Lhe very Lop of the agenda, 
we eignifle&xitfy increase its r^ids of 
pacing this y«u\" 

Tile administration support* the ba- 
sic provisions of a bill that Ka&Len and 
others have introduced. 

In addition to Adoption of uniform 
standards that measure would limit 
grounds for punitive-damage awards, 
ifttltrict the application of joint and &ev 
era! liability, bar damage awards to 
persons whose use of drugs or alcohol 
was b primary came of injury* and give 
ptaintiifr two years to file suit* after 
diaivjverv uf hrarcn \u\f\ its esiuae. 



W&RKFUCF 



law For The Disabled 
May Soon Be Enact Ad 

The Americans wiUi lh&ahilitie* A'.'t 
probably will be pa»aed by Conp^ean 
Etnd ready for Presidf^nt Bush's 5ii^rsji- 
ture by enrly Mart;h, Baya Nancy R. 
FuIcm, humun-reaouree^ atlorn^y for 
the U.S. Chamber of Commerce, The 
k'ffislaiion would require bufimpti* nwn- 
m to make "reasonable aexommoda- 
liou" for employing di^tbbxl worktra. 
am tong as the employer would not fnce 
°undue b arch h []>.'' IL would rex|yire 
business owners La make 14 readily 
achievable" accommodation* for dias- 
bled eufltomerft. Both the House and the 
Senate bilL-t ultimately would exempt 
Iwfciiiesae*. with 15 or fewer etnplnyee^, 
Small husines-? support* the gnals nf 
inrreu^t-d tte/H'Ksihility but liastfilil ("nn- 
^r^s ihai tbt- rL-quireirjent^ of the hp^ 
cflfc lejrislatwin are va^ue and exces- I 
bisvei)' punitive 



DEFENSE 



Deiense Strategy Vs. 
Tork" Strategy 

"If you '|nri*t liuvf n lieferme stnileKy, 
you end up with a pork p »trategy p Tr a 
ke> lljjiirt* i.ii l.'.S. rndi[^r> pUuiuin^ 
nud in a rwent spewh. liep. Usx Asf iin, 
D Wis,, chairman of the Hourc Armeil 
Services Commit tec< trx plumed Lbattnit 
in- .. n !..:!. will How U\ [Mirk luurel 
[injects if Lhe ndminislrsition lacka a 
I'lear-rut niiHUiry »1.rrti*)ry l.bai can 
rummahd etni^n^ioiiiil i*up]^jrt 

Address in the Nntjoiuil Security fa* 
duMtrial Afiaociation h Aspin flaid lle- 
fense Secretary Richard Cheney'a re* 
cent iuabilllv to Lerrmmil-i' 10 wesipirn* 
byatem^ validate* the argument. Aspin, 
who supported Cheney + a initiaLi^ea. 
s4udL 'There wan no puiity framework 
in.ldjn^ toother the pruponrii si-nuina- 
■ — rm policy to hold together a co- 
alition of rantfrpitftmeu/ 1 

tk>na of substantial defence saving 
from the winding down of the fold 
War, Aapin itaiib 4f We are clearly *^eing 
numbers nrsw r and we have nut yelsftfA 
a strategy. The thinkers in the Pent** 
gon should cenie through the door lie- 
fore the accountant*, 1 ' B 



Nathjn'n Hu*mt'Hn FVbriJiirv 



Making It 



Growing businesses share their experiences in 
creating and marketing new products and services. 
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Rolling In 
Dough 



M 



■uy successful entrepreneur* 
atari hujaJnesw an sideline*. 
Ted and Joyce Rice were no 
different. Ho wsw :* new* aun- 
-ntrnun fo r « Kwuuiti I'tty, Mi?., televi- 
**on atation and «he was .1 fifth-grade 
teacher when, in 1982, they launched a 
P&rt-tfme enterpri&e, 
: >> far, nil familiar But I In- kiiv-" 
depart* from the pattern in a 
nunil^r «>f ways. For one thing t their 
™*-tiine buriiwa* has grown into 2JG 
fSQUrznet bakeries" with t/ital «u)es 
P year of m million. Ted. 57, and 
{SV«> H are the founders of the TJ. 

"inatnona choirs, which takr* its name 
J*mi their initials and its highly uddic- 

, !&. B ^'tl>aIl*»M cinnamon roll si 
kit k 1 n^Hfl originated in Joyce Rice* 

l)l*r?* B y». "Th« was nota situation 
_ mad*- ih.- wnrltfB Imii cirv 



namon roll* and somebody said,. 'Why 
don't you sell these commercially? 1 ' 
The Rices came up with the idea for 
their cinnamon- rdl company without 
having a cinnamon-roll recipe. 

They were comfortable and success- 
ftsl in their careers before they broke 
free of what Terl Rice calls "the golden 
ctnw*" of fab security. If any one event 
triggered their break, it was, Ted Hayp, 
the July 1H. 1881, d waster in which two 
aerial walk ways collapsed in a Kaftaasi 
City hotel killing 111 people, Ted cov- 
mid that diaastxr and was strongly af- 
filled by it "At that point, I felt I 
didn't want to aee any more death." 

The next summer, he took a sabbati- 
cal m addition to his five week* of vaca- 
ikm, and he and Jnyce spent four 
months sailing on Like Superior. When 
they started* Ted says, 11 [ had no tnten- 
tion ijf changing my Job," But he had 



Ted Jird Jotci A let opm^d their fir*t 
T<J. Cinnamons haktry only fifr 
jfftar* ago, tutrc in tk§ Ward Pnrkivay 
Matt in Kaium* City, Mo.; now (heir 



t)een primed by his reaction to the hotel 
disaster, and "one really nice (lay, we 
wondered, if we had so rnui'L fun 00 t 
here that we didn't want to go back to 
work, how would we make a living?** 

They weighed a number of possibili- 
ties — carpentry , a delicatessen, charter 
sailing:— and, Ted nays, "finally oV-:nJ- 
eti why not go into cinnamon rolli?" 
They couW make a go of the rcHs, they 
thought* lr if we could add showman- 
ship, letting our customer* see the [jeo- 
ple who are handling their food, and the 
equipment it's being made in," 

Joyce eXpertfBC&tod at home until -Ur 
came up with a recipe thai satisfied 
them both. At tart, the Ri«» didn't 
think about a bakery at a fixed location. 
The Idea instead, IVd say». "waa Lo rin 
■omething that we could leave quickly 
Attd get back into quickly. The real in- 
tent wbus td topple men l mir income, U> 
support our habit of Bailing." They 
were thinking less about a new career 
thin about early retirement. 

The Rkea s|^nt SfiN.QUG r>n a cuntom- 
made, 20-foot trailer fitted a* a mobile 
bakery, and by the summer of 1888 
they wen telling their rvlto at cattle 




You i wm yuur trucks, hecause 
vnu want o>ni="'. 'l ■ '1 vour i nicks Hut 
can you control tfteir ctiests? 

Costs like fuel BBtfawwame and 
itisuruna.' - Dot tu nitrritii hi I ikJJl-ii 
ixlmtftistnttiiv cx«s like driver 

downtime. 

11 p hi re cvct u JfotJe oanccTned 
that you may be sptittt&qg t« » much 
t jf your lime and money on trms- 
j juration, why not Like Jtnuher 
look ;n IllII M'n'nr leasing? 

Because we'll pttpre 0 JcOiled 
analysis a>niparinn the cutii uf s wt> 
Ingyxwr tlct'[ v. ■ Ruler f ull ^emtv 
Imping, No string P* B i"inmiid«s. 
Just till in tin: coupe >n IxA >w, or call 



We wji ii t4 > keep trail -i m -I L.ttitm 
from throwing you u ruitfy curve 



IS OWNING YOUR TRUCKS SfcH 

Mt Ht&en Ruusdier 
Ryder Full Service Leasing 
Js2nJ Avenue 

td lik' io compare I ttt prcsei J 
whidc < worship w«s with those 
of a Ryder Full Servlrc Lease. 
Mease (MM! ;m Am junt Maragfrtf 
contact me. 

Name — 

Title 
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making it 



shows and state fairs, By thai fa! J, the 
mobile bakery had become *o surceft!*- 
ful that Joyce left her teaching job o. 
drive it around the Midwest fuif time, 

livery where they went. Ted recalls, 
"we li:n| si In! i if |"n|'ii' ahking us. 
'Where's your permanent bakery? r " In 
January l9W* r the Rice* opened □no 1 in 
» ( Hhofjpiti^ malt in western Kaunas 
City — betwmm two escalators, so, Ted 
*ny* t they could catch shoppers 1 eyes 
"taming and going," They put a gks& 
ftxif on the? bakery, too, no that chop- 
pers could see the rolls being made, In 
March, Ted quit his Job lo join Joyce 
full tin iK- ai 1.] 1 1- hsifcery. 

So successful was TJ. Cinnamon* 
W the Rices were tuwn besieged by 
W'mid-be franchisee*. 'Ted and 1 had a 
file drawer full nf requests from people 
*bo wanted information on frunchi&mg 
■mmvH iately." Joyce says. M It was aL 
point that we went to our lawyer* 
said, *We think w* have something 
th ^t'h n lin It* more than a one-bukery 

0 iienuitin.' M 

fhi« bakery w:i- being uhst rvvrj by "a 
"rtGf people with yellow pads and stop- 
**tehea, l+ Ted recalls, so the Rices 
Knew their idea would Jw copied if they 



brouahi V*' 3 ', * B " which Product 
"«* fit oU fHr ' 1 " ;i 
TC|r *G th 411 ^ ''iiiwmoiis' upi- 
"" to' hS*» Pc,anu >t*nwifaloral.in- 

irin ^>v) ? M , C Jtm '' UjUl , ' llir " 1 



Transported 
By Water 



Chester Me h oe Irktfns Wjs work t<j 
la king* the earth's pulse* Hb 
company, In Situ Inc., in Lara- 
mie, Wyu, r doe* hydru logic eon^ 
suiting — it examines the movement of 
water on and beneath the surface of the 
I planet. Utt xitu is Latin for "in posi- 
tion brSitu'a instruments probe Lhe 



not move quickly. With I. wo Kansas 



11 V '"^meMsnieri, Kenneth I) HilJ and 
Cohen, they formed a n*vf com- 
P*ny. Signature rood*: Hill am] Cohen 
^ntnbuted expertise in franc hisin£ h ft* 
"*nee, reaJ esui*, and restaurant man* 

^"■ei I U ud tin;- liiiT* mLrituited T.J 
famous. Thv first franchised bakerv 
'^ilhi late JiHtt. 

, fticea and their eo-owiHirs bow 
o ll( . 0 f ^ trickiest parts of imv 
( ™'*hiw? operation: to keep lhe sales 
irtW ^^^g for individual Ktores 
m ^ r ll je "new" haw warn off. Cinna- 

^Vru^'t H ' hoWtv ' 4r popular. whiIlI Mm I 
fa*? thti whale loqd of drawing era- 

*to 5o ltemB f ° r menufl has ris- 

franchijie* of all kind* hare 
Cian fi *^ ndi «IT their menus, hut in TJ, 
&u* t eapedally, an expand- 



ey ^ 4 M f ar been an exceptionally 

'l^cril* 11 GI ' r,l * aii "^ concept Ted Rice 
^m™* ih *ir praficainent this way; 
met. bulk" 11 rnJlinUin ai1 i»^^e of a gour- 



T 1 ! 




41' 



Chettir HcKm'k \Y{fft*utttff m fin.tt haw 
dwitej like the** prtA^.j to mmxurr 
fhc mowmrtit of water fit? beneath 
the earfh > mrfacz. 



earth, recording water preiKtire dawn 
deep, taking the water's teniperature > 
UHrting iti addity p and following its. rnl- 
frration amonjc ^ pontic nnd+irifrtiaaiJ 
waterways, or aquifers. 

tn Situ'* 55^*er3on italT meaiiunefi 
the impaet that planned development 
will have far beneath the earth's sur- 
fnee. One example: Beeaase water bin rlii 
methane gas to coal rami J n Si tu uttid- 
it** water pressure aruuaii prospeetlve 
coal mines an a \\\~> T . ^'L* toward ridding 
the munsA of the gam which eim caaive 
undtTtfrouiuJ explosions. 

In Situ fiit^neered computer software 
for mapping aquifcrK; it* computer «tm- 
alatiid model of jrrouMhv«u«r W 
men I help* Jind the safest way to clean 
up haaardoiifl wastes in the ground, *o 



that chemieol residues do not percolate 
into a nearby water supply, 1 ti Situ ;il- - 1 
haa developed monitor* that detect 
leaks in double- willed underground 
storage tanks« thiiB forestalling a fre- 
quent caiiRe of ground - water pullutSoh. 

McKee him pmved that ruraJ Wyo- 
ming ts as hospitable to international 
business aa any place in the country, 
"['i-.ijik' u-tid In tJiiiik that because 
you're landlocked in Wyoming, yon 
have no hope of being mccesgfut m the 
Enternatjonkl anenat M he wya, ^ut to 
sun ive the ups and downs of the do- 
mestic economy, we've started a roach- 
otjt progRun," 5a ^itu ha* found mar- 
ket* for its products and service* in 
Australia, Saudi Arabia, Pakistan, and 
Hwit7.i'rf:imL 

McKee opened hid bunin«»3 in lffT6, 
after persuading hio wife, Carol, to put 
the SIO.otKl prrjfit from the sale of their 
home into a new company, In Situ ipent 
it* formative yeans in the lat* 1970* 
doing mostly in-Kitu nitnin^. This type 
of mining involves pumping liquid mix- 
tuxvs underground to Attblvt mineral 
□ res, which llitjii are pumped hack lo 
the surface in solution. Uranium, for 
example, can be dissolved and retrieved 
with a mixture uf water and hifcllH 
si.nl a 

In S(tn suffered when hi|fh interest 
rutea in the early 'BOs ruvaffed the ram- 
erajfl markeV Luckily, In Sttu'a hydro* 
lugfc swrrlce* soon were in greater de- 
mand than ta ruining «ervkt» were K 
tliatik* largely to the Super fund pro* 
gram, net up thrnugh thr Kavironnien- 
lal Protectinn Agency to clean up haa- 
ardeuij waate site*. "A lot of our work 
comes through either Superfund or the 
pressure i>f EPA on public and private 
corporations to clean up their waste 
fiitejir HcKee says. In Situ had fully 
retrovered from the recession by 

In SJtu k s tales totaled about $5 mil- 
lion in and the company in grow- 
inn 115 percent a year. McKee attributes 
In Sitirs ^rHlurhi!.^ % r -h- -.ir-'ii^'th of 
its intellectual capital. In addition to ita 
own statt, In Situ rolies on the Kniv^r 
shy of Wyoming fer prDfe^iunal «up- 
port. Wyoming is a niece* for e&rih 
sdentist*, and the University of Wy<i- 
ming in Liruiaa 4 attrncts renowned au- 
thorities in !-i-i:h r -'iJ'- u> ge-"'lirmiH!n 
and matheniatiiial computer Mi'xlelir^. 

"At Stanford or the Massachusetts 
Institute of Teehnology. there's a nig- 
niticanl dfriuuid on the professor*/' 



McKee says, 
niont lucratii/ 
growing corn 
ty** to work i 

iim', MrKe-- 



get assigned to the 
racu, and a small, 
ai* little onpartttfti* 
perta. But in Lara- 
"the university ia 



n^lit at our doorstep. We have good 
,kCi.'r>N h. jn-Mp]e ^itii n-ally ^nl -^irnl- 

inc eredentiak, ? " 

— Bmrifnt fi A. McA>* {na kin) 




MAKING IT 



Solid 
Goldwyn 



[any business people reap 
great tt f- tiF^f ^ M T out cf aee- 
tog their products used and 
I enjoyed. Francis Gofdwyn is 
no different. With obvious pleasure, be 
recalls tin- - 1 el_v lie shared an t-Jevatur in 
New York with d man whose small 
daughter was carrying a stuffed toy 
dinosaur, made of bright yellow fabric, 
"I said. Hey, that's same dinosaur. 
What kind of dinosaur is 
thai?' She said. 'That's a 
triceratops,' 1 said, 'You 
like that, huh?' Her fa- 
ther said, 'It's- her favor- 
ite toy. Slii* won't lei it 
go/ I said. That's realty 
neat to bear. 1 make 
thobe/ " 

Goldwyn, 86. in the 
founder and president of 
Manhattan Toy Co., 
which design* and manu- 
facture* dinosaurs and 
other kinds of stuffed an- 
imal- Hi- -= r ri ll 1 1 limi 'in- 
established an ever-firm- 
er foothold in the market 
for high-quality — and rel- 
atively expensive — 
stuUetl toys. 

Manhattan Tot com- 
pete* in n market served 
by companies whose toys 
an. 1 usually ?o3k] wii i j i 
nmRS'TJiafktjt stores, but 
in gift shops and special- 
ty toy stores, Its animals 
sell at retail for prices 
nintfinjf up to $40. 

Goldwyn started the 
company in 1382. The 
firs l few years were 
shaky, but since then 
sales have risen rapidly, 
fmni It** Mum 52im)J'HHH]| 
1986 to around million 
last year. Goldwyn thinks 
his lines will have the 

staying power that 

means lasting success for 
ii toy maker. All hifl toys are "classics." 
he sayi>. "not to the sense of being an- 
tique-looking/' but in the way they 
speak not just to children but to the 
win I u whn r>-u \u\ r far them. 

His "Looney Bird" hand puppets fit 
both adult and child hand*, so, he says, 
"an adult ran piay with a child/ 1 The 
thumb goes in the bottom of the bird's 
heak p the rest of th# hand in the top, 
which means, he continues, "you're j js- 
ing gross motor coordination not fine 
motor coordination" — m even a very 





tnt mavis suitaui didn't itntwfy htm, *o Francis fluid tn/n ntoird 
fitrxt and itttrfad making stuffed dinnmum and other animal* 



smalt child con manipulate the puppet 
Similarly, Goldwyn Kays, Manhattan 
Toy's floppy animals have Hl just enough 
stuffing in them to hold their shape, 
but not so much that they J re firm and 
Hlilf 11 The animal* dangle; they ran be 
pulled around easily by a toddler, Man- 
hattan Toy's dinosaur* have turner! out 
Li> i»e mij fad Sjile^ - if the hritrlitly • ■ 
ored monsters fell a little from 198? to 
t^RiR hut have held steady since then. 

]h-r,|?,. h^ VuMwyt* mtmi^ 

out of place not jusr lfi the (oy business, 
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but also in New York. He grew up in 
I.iCis Angeles, as thu jrniEidson of Samu- 
el Goldwyn, [he famed movie producer, 
and he spent Friday evenings watching 
new films at his grandfather's house. 
He tried working in the movie business 
for a few years, but then,, in a career 
move that could never he depicted on 
the screen— what audience would \v- 
lieve it?— became an accountant in- 
stead, and moved to New York, 

"1 like to say 1 was rut] out of Calif or 
uia because I wasn't mellow enough/ 1 
Goldwyn "ays. '1 was always ruined 
with the attitude that you're a Gold 
wya you've got to do better, I said, as I 
looked around the coun- 
try, where is the compute 
tion toughest? It was 
New York. It's very kind 
of in-your-face competi- 
tive hero, and 1 like 

LJMlt " 

He spent several years 
with Cfiopcrs & Ly brand, 
preparing himself for an 
entrepreneurial career, 
rJespite that apprentice- 
ship, he says, n l made ev- 
ery mistake there is to 
r n i l U * - . and I'm sliil mak- 
ing them. This whole ex- 
perience has been a ma- 
jor lesson in humility/' 

What would Sam GoluV 
wyn think of Manhattan 
Toy? Fran Goldwyn has 
no douhts- "If my gfHQd» 
father was alive today 
and f wasn't In the mnvje 
business* he'd basically 
have my head." 

Even no, Sam Gold- 
wyn, a i-fior Polish immi- 
jjruril w In i heraine une nf 
Hollywood' ?i greatest 
moguls, woutd probably 
recotfmzti himself in his 
grandson. When Fran's 
first line of stuffed 
toys— very odd- looking 
things- called "Oidn"— 
Hopped ^H'L'tacu larky, ho 
never considered quit- 
n§ "I had no choice,' 1 
he says. "1 was simply 
not tfoing to fail." In 
l"DBfi, just before the dinosaurs took olT r 
"I reached a point where I either not 
outside financing or I had to close the 
business," Be took si New York mves- 
tor into the company; at no time, he 
says, did he consider turning to his fam- 
ily for the money he needed. "That's 
not how the jfame is played." hv **y- 
emphatically. 

Sam Goldwyn might noi understand 
the toys, but be would certainty under- 
stand those sentiments. 

—*M\chn*>t Harrier 
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DHER STOHV 



A New 

Energy Crisis? 



Oil i itt ports are 

atom to 0 

permit of 
domestic use 
amt amid be AT? 
percent by the 
end of the 

WSOi 



BtfDomittiC Huron 

A North Carolina jja# company 
ttpijeWultMi to ciisionicr* tx) fe> 
riuce their thermostat setting* 
to £4 degrees wh*n a record- 
breaking cold wave spread deep kilo 
| the South this winter 

,\« thi- Huhfreeting temperatures 
moved into Florida, electricity demand 
rose so hiirh tlmt utilities had to imple- 
ment rolling tibcfcouts— in which re- 
gions w*re blacked out m turn for up to 
two and a half 
hours at a time— 
to keep the entire 
system from 
crashing. Other 
ro n se r v a t mm; 
steps included ap- 
peal* to forgo 
Christmas light*. 

At one point, 
the Tampa Elec- 
trie Co, faced de- 
mands of 3)230 megawatts on a system 
with a txip capacity of 2,9X1 megawatt*. 

In the summer of |sarts of New 
tntftaml had brownout* when heat 
wave* drove up eJcctrieity consumption 
to leveL* the tLUpplkr* cou[d not nv H 
Industrial anil residential customer* 
who bad agreed to service iriTk'rruptionH 
during peak demand in return for re- 
duced rates were told Uj shut down fac- 
tory machines, cooling system*, and 
other power hunro 1 equipment, 

While the eifcericy problem* encoun- 
tered during the aaulhem cold wave* 
and northern heat wave* wen? unusual 
events, they wire sufficiently dramatic 
to remind mill tana of consumers of the 
potential consequences of enerjjY ca> 
trouid* that run ahead of supplies. 

James Eaaton, L ! S. assistant secre- 
tary of ^in-fgy for interns* ion&l affair* 
and energy emerge nd€fl f says that 
what happened n^ardmic electricity 

fMtmtd C Baton it ihr WmhingtoH 
bnsrd editor and project director of 
The Eneyckipedka of the United State* 
Cottgress. 

Ration's Business intern John 
fitrnilf t Htttrtbutrd to thi* rrport. 
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the freeze "may be a bn- 
r "nih'ter Tor |^r - the cauntry, 
W§ have been seeing fur iwme time 
that there an? some arena of the OGMdnp 
: r> — Kl^rnSsi lusing one of them, and the 
Northeast in particular another— where 
we feel the reserve margins are not 
adequate for the 1990*, We think we 
will see more of this type of situation 

happening, or at least the irttontial 

Kesem- margin* are very light in cur- 
tate r*fton* t and that'i a problem that 
concerns m* 

In addition to producing sueh olTirial 
reaction, the Revere, if temporary, tup r 



iff coruulroentji in some *l **** 
cod of ItttHlalft* helped to put i s H " r 
sp^ctive the i^inumke and social inip^^ 
ta&Cr. of the em«?r|finu debate over tjj j 
riacjon\ IMqgy policy for the 1$$* ufl 
U«>find. ^ ^ 

The stake* an high The 13, 
Im.t of r<Pinmerre sums up the uw* 1 ■ 
"The sncwil and econol^llf. , widLheJ«*T 4 . 
this nation in deppndeni tm thr 
al^tlily df efn.T(jv " ^ 

Tlic emer^iu^ dUcuftsion on f^ 1 * 111 
lnr 3 , , ,„ L hh ,„.!„■,, MuLr -^11 -"^' un 
thH , u ^ulttfc>il4ty tawlvi 1 *- new pcTUP 4 ^ 
tives on th^ sources and use^ of e»*JW* 



i 



Milium'* HuBioeu February I9SM3 



Tim key wsue in, broaden ing 
national debate on energy policy is 
how to strike a balance between 
energy needs and environmerital 
concerns. 




^ m _^^ru.itr i nruf yuwrnnwit ptdtctw that dfAConrvgr rjrpfornlicm- 



**S2^E lh *«pwiflc prafwmk that 
view thai ' W,IJ )hv in ft* 

if " lLifr * f^nty cri*«» can be 

^KtoiJ Am <'riean public i* will 



liarn'i- m ?hi- wnki' "1' the 1970* energy 
cri*** triggered by political event* tn 
the Middfr ICost 
The iHJlitirat ar*nn n fc *oundod ai thai 



energy < tirne with tails for pot 



r ,irj ^ •■'»hn Ifiiil r-»rniU' I fOrovrr jtto m 

ba *Th* Ih.V" 1 " w 11 " ''^l''^ achieving n or foreign ami 

^ ^nrten*!!** 11 ?°*nr> nHjulrotiwtt Rut what ha* h 

Vv^^ -i- nitW, Iff*. of the U 

^ th<k BfltJon «r f/ tlt,J,U,rl a ™ grivmided to*i|f \i*m of ca 

S**'h|Hn] i„ 2** ' ,4wr iy fftat" th»t i • Oil bi^ort 

r «nfJIlI5 B ?'* lwWta «« a rwuft of dftmtrtir \w 

to^ muofl llirl ,>f * • N< 



thai would 
\I$r from dependence 
for energy aupphr*- 
mi since the *bun- 
and their *yw1»o|— 



ptmti 




■ini^iui". -.hot JWJ, Indeed, uiultie* 
have entnreleil ] -l:iirs !<ir -.■■irn- *\ ■ i-l.'ii.i- 
siiu» the 1979 inridenL at Three Mile 
Inland. Some operational nm1 rienrly up 
eratioaal plant* have been abandoned, 
wiili mvwtman'L - « v imik.T* ah 
sorl ii l- In -i * in the billions uf dullurs. 
• The nation'* ek*trirityipencTTLtiritf 
minting barrtefi to 
ient eapucily muH 
i-n-.;i^h .'f.^'ir»« r ily 



WwEPAhm 

?«njior artor on 

probably the 
major actor " 

API PjllailDlMT 



imtfco4g] MMNigy ■*lfn fc - have hem otdererf and put into wm- 



IHtlLlhln W-IMir I fc i i i " 
i i in I rii*: 1 i«]fi of fculTv 

fall if there to to h* 
to nupport eco- 
nomic growth 
over the iwrt i\& 

m While conl b 

abundNnt fuel k 
producers And 
<ro no timer* arc 
warning thai 
pending l*|fi&Ui- 

tiori could curtail 

ft* ttS6 and aharply ihcA-a^e iu cwUl 

• TlM hydropower knduatfjr myt 
that Ttn efTorti abtiply to maintain— 
fTjiirh tew ifKparvrt— fib rote as a major 
i?n^rx>- nuppltor m b«lnR tiam|HL'wJ by 
unn fe UiH>imb]t! iriivrrrHin-ni acti^tin 

At the root of these prO'blema U the 
wsu<* I ha l ha> e^rne lit driminal* 1 the 
nauonal debate ov^r emr^y polky: the 
extent Id whirh envuronm^ntal connhf- 
eratii-m* nhould affeet energy d^velojh 
mehL 

Charlea J, Dfflona, pre^klent of the 
American Petroleum Institute, nayn 
that the UiL En^imnmiffiital Ptmurticih 
Aifeacy has btH-oir.v "n rnrijnr actor on 
tmrrjo iwdrfy — probably Mr majr^r ae- 
lor." EPA. h* tay«, mffertu "Vvery ek i 
riH'ttl 'jf o«r liu'nnt*»ft, fnjtn the well- 
head to the pump/' 

In announcing hearing* to be held m 
ConMCtion with hi* de^mrtnient'i plans 
10 itevekip a rkational etienry ^trttti'KV, 
Kncirfcy ^•crrtmry jutne> li Wjitkinii 
nid the goal t* to "forff» eAnsenaun to 
brinjr fliir *harwi energy and natamal 
Mcurily G«ti§ into babfwe wkk w 
nhared rniveem* about I he i-otir .n 
nvent, aafeiy, am) health. 11 

Whether that conaenau« can be 



cwift STDflT 



NaLioi 



Saudi ArtWaa oil exptarntion proceeds, 
hfJou\ whilt New HamfMkire'* 
Seabwk nut. fear plank right, stand* 
idled bjf cmtrvwrtrjf. 




achieved i* uncertain. A went major 
attempt in that direction waa not en- 
ixHiRiging, A group of f?tii?pgyHndiiBtry 
executive*, government officials envi- 
roniTftMpT^la^, and energy experts met 
laat foil in Sundance, Utab p to h«fc an 
liis.lerviamlinjj on how to provide reti- 

_ f . able energy &up- 

LOT/ Mf cite plie* for in ex- 

most abundant w™ h "* ^-'»* 
nn £ #jD j i MJ i while protecting 
V-Ajuei, (mi ^ environment 

pending Their inability to 

kgi&Iafion 'ind common 

w^? mill raise tU£ k of the prob, 

l£S COSL lorn 

— Environmental 

Ml remained convinced that global 
wanning, arid rain, and other concern* 
require immediate sharp reduction* in 
burning fitted They rejected bu&inesjt'a 
Appeal for lesa drastic method* of re- 
ihn-ipf polliUiun, including the option of 
mcrtoaed u*e of nuclear power. 

M We found oureelve* in one of thoae 
beaut if ullv (xilarized discussions/ re- 
calls participant John E- Cray, chair 
man of ERG Environmental and Bpv- 
gj Semcea Co-, a te*rhnk»l-sciYiBea 
torn baited in Washington, DC 'The 
issue boile down to the need for more 
energy supplies— whether you can ob- 
lain them just by being very wise, elfi 
ciettt, and frugal in the me of energy 
and thus preclude the need to eapand 
supplies. Boy, there** a big chasm be- 
tween the two iHes on that me*" 

The Sundance conference, sponsored 
by film star Robert Bedford, one of the 
riatbrTs rooat recognizable environmerh 
taJtfts, ww merely a preview nf iin> 
broader national debate that ultimately 
could determine U«S. economic health 
a* well a* the coorae of its energy and 
environmental policies. 

The huAim-jis community, which & be- 
coming iftcre«*mgiy worried that the 



energy HuppHe* upon which it depend* 
muy be in jeopardy, will he in the thick 
of that debate 

Even now, powerful forte* are lining 
up for a high-stake* confrontation later 
ihia year over energy-strategy proper 
ajs that the Department of Energy 
(DOE) w^a aligned to draft by Decern- 
bet 1990 by President Bunh, The plan tti 
to contain specific nhorMerm, mid- 
range, and kmg-tarm recommendationn 
on hair the US. can beat balance enen 
gy, economic, and environmental re* 
qmrements. DOE ts scheduled to report 
its preliminary findings to CfmgreBJ 
this apring The report will be open fur 
public comment through the summer, 
and Th*-n the department will draft its 
fmaj re0>iruTiendaliona for the preii- 
denL 

What ih uncltur [a whether the (jrefii- 
dem\ Congress, and the public will buy 
thus*- riMjurrLiiH-EidalwniH Much depends 
on whether a host of powerful players 
with significant interest* in energy pob- 
ry—incly dinar eoergy produce™," hu ti- 
neas and individual consumers of ener* 
gy, and environmental aeiiviftUt — can 
h* brought together 

Finding a consensu on one of the 
most complex ami divisive m utt of the 
time will be a daunting taak. But moat 
expem belies e it can be done. Susan & 
Moya^ manager of enerjr>- ^"i TiriLura]- 



r*rsourc.^ polii'v r M r .}n- 1".S t'haniU'r of 
GMnmeree, aayi: **Tbe nation facw 
dome tough chmcea. But they are not 
niutualry exclusive. It needn't be an ei- 
ther^ir ^itutition" 

Here ia what the architecta of tmergy 
policy fnvy ah I hey grapple with it prob- 
lem that seema to be worsening on sev- 
eral froirta: 

Oil. Sat. And Coal; 
Unlocking Ample Supplies 

Ironically, the growing debate over en- 
ergy policy cornea at a time when nil 
(fw. <>nd ci.ml nrt- plentiful. In contrais* 
to the L970a p when conautneri wer* eon* 
^?.iii[|y wurned 1 hut global n.-iourre.- of 
liqiiid hydrocarbona would w«ni In* d& 
pleted. jtupplien today are ample, and 
key fuel product* tuch aa gasoline are 
Helling at im jriew* after aecounting 
for inflation Thi- third ma}or enenry 
aooxtt? — coal— re main a Abundantly 
availab(e in the U.S., although pr.if.^« j d 
environmental restrictions thn-aten 
uat. 

"In Urrn* nf tin- iir%i Uv* di-wlv*- 
there does not appear to be a dhortag* 
of energy nupplie* in u^-ful forma at 
acceptable prktei on a wyrldwiile br 
is*," ewebded n recent atudv, A pii"VK 
ImprrotiptM for thr lSfW* t The attjdjr 
wiw prepared by the Barro ffMAtf 
Gruup uf \hv At tan Etc founcil of 
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Thtnt plenty tl cart, (tut vnriavx 
cnviTonmrvlal Trrstriftionjs under 
cttnmtif ration thrmtrn ih uM 





United SuiUn, u nonpartiMn advisory 
,jr Riin]?,iitKni uf =(i|]ior [jruft'ssUuuulN in 
•annua field,. The mtinciJ'fl energy 
headed by CJ. SiUs. chnirman 
?. nt ; ch *f executhw officer of Phillips 
^oletun Co., mid chairman of the En 
J*? ■<*>'>} Natural Iti-mireeu Committee 
' <>»■ l, tNir ,j of ,n rifrtlin , (lf lhj , ; 

r,». 7 l . <!nw, K h P"v«Hi waervtu to last 

£• uncharted merve. that can be 
^JfsH >» hiffher priew, dearly ihc 

WJI n mm running nut „f „,- 

™*hy worry? 

.P ro ]> 1 «i" eft in the barrier, that 
, ■ "} *• *wetepnwttt and um of U* 
gpg*a fltaooros,,. As U.S. production 
SgyN, for sample, the nation 
frr.,;, mu "- *'[»ndwit on suijnJi-* 



'; rnvnl l lf i1mm.iI thai can In- 
Gulf lit' n,olltlv *c Pcr*ian 

^ft^Tr 1 *. ****** *° u * f » 

■ npuitih K a hare * 



percent of ita need* from OPEC couiv 

The E oil-producing industry now 
in in the fifth year of a downturn, the 
n-Mjh uf ijw iiKiliit^ domestic rv^-rvh.-.^ 
high production cost** and a flood of 
cheaply priced foreig^ crude. Also con- 
tributing tn the decline, many e*pert% 
*ay, are government policies ihiU dis* 
counwe expliwatton and drifting. 

Tip fuel iL& r-xp&nding- economy over 
th*- )in«t five yean, the U.S. haa turned 
increasingly to furetjjn enero iOUTMML 

U-S. oil production teat year fell to it* 
lowest level in 25 year*. Estimated ui\ 
and dnSliiiK- completion*, a* report 
«d by the API* wm down IB pvrrcnt in 
thr nrni ninr run nth* of 1989, eompuod 
with the like period of 1HL 

In it* mo*t wrant T^port of UJ5. prov- 
en rawrve«. the Energy Department'ii 
tiit-rify Infflrmalion AdminiHtrmtk>n 
■.Jiiij SirUl LTudiMiiJ jIim-.ivi rir-. isi ;! fct > 
ih|j[M>d to £53 million barrel*, down 20 
p&rreiii frotn 1907 and the aecwd-bw- 
cst levtl ever reported. Piww fWirwi 
ur crude oil fctl in 1 988 at a rat* about 
i^ujiI Ui Lhr Qvi'm^e |yerc«>nt. annuaJ 
dec Lit H- nn.-.i itunnir ihe fpaiil 12 >"^arn 
Givefi current pottdw, analyaU *** no 
vtnl ti> the dwrlim*. 

Jriduntr} rvpreaoDtativDii aay they 
could akrtr the dornwittk oil defiJm* **PI^ 
niflettriUy if they eould explfM a&d da- 



veJop the current nwmt-pnMTiiftitiK un- 
tapped eQ and iras MM a limited 
portion of public lands in Alaska* 
knnwn ajs the Arctic National Wildlife 
Refuse, mid SLpucific htkw u\l l-.M. 
conMn of the continental U.S. But those 
arpaft, like a majority of federally pufe 
a^rnl fniidfi, huve 



owners 
involved in 
erwrgy 
decisions. * 

James Ka^ttos 
Aarr, Secv. 



reatrwtive defltg^ 
natjiinn htirrin^ 
rvsnuriv dr'.vki]r- 
munt. The petn> 
leuiik industry, 
supported by the 
c?ofnniu- 
tiity. ift<rludiii^ the 
U^S> Chin titai.T, so 
far has failed to 
win Congnm* a|h ~" 
provnl for envirotittietitnJty sound ex- 
ploration and devebpmenl ef the ipe- 
cific Alaskan and offshore tract*, 

Membcm of the United Stale* Ener- 
gy AaaociaUon (USEA>— comprkin}? 
public and private en orjo- related orga 
niEatimia. ctrrparmttotia. |£ovrmment 
affenciea, and bdividuala— are "quite 
truuhled by the IIS. oil-import Hitua- 
lion/* particularly with VS. depen 
dene* on Middle Eaalem crude rontinu- 
big to |fnM». say» the organisation*!! 
executive director, Harry K WorihinK 
um, 1- Thafe doeiinH wem to he any 
nfaHy wny out." he add*. *»1inK *P 
the country "i» poiitionwl for the name 
kind »f dL^fuptionft" to »upi>1n* Ui:.t 
rurred in the IW^- 

AIM womaofne in the damage to the 
i-riijicirnv that h*<ulu from the niaaaire 
outflow of dttllai* to pay for im- 
ported oil, Petroleum import* rftpCTffe&t 
more than 4tf peiri-ot of the total U.S. 
trade deficit- 

Allhoufh til* UJi. currently hios »ub- 
ftijintial mpplien of natural giui— iin 
porln nerount f<ir le^s than 8 percent of 
total e,niftumptnni— nmny t^pvrla »a> 
dtmand for the fuel could nkyrocfceL 
Proven and potential itmmdk ft** re- 
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serves, which total aft much as 980 tffr 
lion cubic fact, could dwindle, and 
pricea could riM* through sharply in- 
i'i -ejtfcd use of the dean-burning fuel to 
uchieve & cleaner atmo*pbere. 

But delivering fps to some usera. es- 
pecially in the North east, could remain 
a problem^ particularly if planned con- 
struction of new pipelines nuns into to- 
ga] anil other setbacks. 

Among the various energy indu*- 
trie*, natural gptt appears to have the 
most optimistic outlook* The American 
Ga* Association says that, "with few 

«ceptkm>, All of the fun- 

damental *upph baroiiie- 
tcm are positive.'* The 
reasons for the associa- 
tion's view include the 
expectation that clean-air 
legUl&tion pending in 
Congress will mutt in 
Increased demand for 
a f.iver coal. 
While the American 
coal industry expect* to 
reach * milestone tlrf* 
year with die jirmiu^mn 
and consumption of I U\- 
Ifcm tnna domestically, tt 
has major concerns 
almul rfume provision* of 
that Aame dean-air lejna- 
lation. The National Coal AAftoeiatioft 
(NCAI say* thai proposed actions to re- 
duce arid rain "would severely limit 
coal** contrftnition to meeting energy 
demand in the !90O« and NtfMft 

Citing domestic reserves of 300 bil- 
lion to 400 billion ton* and extern*** 
J^re^ U'rtwAi*£\ fur shv I'e^iii 
burning of coal, the NCA *ays the in- 
dustry face* opportunittoi *s ttdt « 
difficult and complex challenges a* it 
intent the l&W*. 

S:iv< the SCA: "The message the in- 
dustry will need to convey w that pla* 
jug additional, firedk** constraint -in 
ftp n** of coal— America' f major 
, Ji;m . v .f p-ka : trir pnwer in-' in the 
iiaiion * beat mteresti^' 



Brace For Brownouts 

Mtetmg the growing need for electric 
power will require sHidni'-nnl |«.wer 
plant* bevond those on the drawing 
Imai-ds «a>i Thomas Kuhn< executive 
aini'tr.r -if lie- K.l.-.n KH-lne lush 

tute, a WaaMliglm^based ■asociatum of 
Lnvwtnr^wmd utUtiaL Present plan*, 
he *ayju "are not sufficient to meet our 
needti over t.ht? ne*l decade 

The critical o^ed- he udd* F i* for I 
*tatc and federal regulator climate 
dial will nt miniate addition^ capacity 
by awuritifr uiittfc* that the* will be 
able to recover their inveMtiiente. 

An orgttnixatkin of companies that 
are among the nation* large*! run Hum- 
eri of eleetririty insula, however, that 



there to no immediate threat of an ener- 
gy crisis and that no new generating 
capacity will he needed before 1998 at 
\\w L-arhi 1 .^. „ 
John Anderson* executive director Of 
the Electricity Consumer* Resource 
Council *avs there Is a good btfam 
now betWUffH aupply demand, and 
addition of generating capacity would 

wiLich would have to be paaaed on to 
consumer* He «y* projection* jWy 
biff a ne«d fw ^ uc h odditton»l generuL 
capacity have been based nti m$Q$ 
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nstic expwtatiott* of economic growth 
and that utility companieft 1 current 
forecasts uf needed capacity Actually 
ehow that there will be *'a trenhetiduitH 
amount of exceiw capacity-" 

Anderson's ortfanisntion corviiats of 
20 companies that cunsturne 1 percenl qj 
the electric power (re denied in this 
muntsy. He rejeeta Aa "an over^implifi- 
cation" the ar(fum*;nt of utilities thai I 
uteps bo increaae capacity must, begin 
promptly becauae of the bnjc lead tirnt* 
IwTwei^n a deciitfctin tu build and pull in ^ 
o new plant into o|)efation. Anderson 
sayv that any construction project 
r^iirtnj£ more than five years for com- 
|.lvtioji would be uneconomical because 
of the Bicreane beyond that point in the 
cowl of carryinii loan*. Uuildin^ ifcner 
ating planti, he note*, "la one cf I he 
moat capitaJ-intenaive" ondertakiag^ 
ihnJik^rimil nnlu^rvy. 

On the other hand, th« Atlantic Conn- 
cit wafiu: '"There are clear indicationn 
thai the demand Ln likely to exceed the 
pnerating eaparity needed for reliable 
iervlce during the corning fivt* to eight 
year* in many areas nf the tlA* and the 
neeiief] new capacity la not uudur 6fr 
Rign or conHtruclkm/' 

Indwd, -iiniH |wrta of the country, 
notably Ne<^ England, \lw Mhldle At* 
lantk itatea, and the Padflc North 
wvftt, could hvgm steein.^ power lihort- 
agK ii Mon an ISfti aix 4 oniine to the 
Princeton, NJ.*bated North American 
Electric Reliability Council, formed by 



utility* to ovenaw electridty-rel lability 
muttora for the indufitry. 

The 1 underlying problem tfi that utlli- 
th» for the pa»t decad*; fern been re- 
luttanl to Invest in new |ji»wer facilitica. 
Several foctorts have influenced their 
reluctance, including waring contitp un- 
certain demand growth, local uppoat- 
Liiiii, burdenftome rejfulatioas, fear of 
lability for some aa-yeMmspecUfod m* 
vironmental damage, and doubU about 
getting a fair return oo irivtwLment 

The Energy Uapurtment's Energy In- \ 
formation Administration forecast* 
that th« niition will need 
1111 giguwatts of new ca* 
paeity hy C h-i- >»^r 
A gigawntl. in I billion 
wattis— roughly enough 
power to serve a large 
city. Yet only 3T giga- 1 
watts of new capacity 
are under construction I 
or planned by utilities. 
Half of Lhat i acemmted 
for hy nuclear planu, ' 
which face some of the i 
4^vere!3( envir^rkuierilnl 
and safely challengea 1 
iTiHifrontJtUjr the energy 
industry. 

The Seabrook nuclear 
plam in SVw Hantpnhirc. 
for example, ii- -nill utviutsn^ h full i^w 
of op erAflnfl IttttMe 17 years after the 
detrition til build it wa* Skiinounctni anrl 
three yeam after construction waft «mv 
pleted at a coat of $0.7 billion. Opera- j 
Lion ha* been blocked by a dwpute over 
[i<te*|ii:n.'y of |iLm« u> neurit aw rtirninu- 
nitiea near Lhe plant if that bfMMni nee- 
easary. 

While that dispute n^itunje*. New 
England remains one of the an. i aft moil 
vulnerable lo power aHcirtagea. In the 
cutbackit mftiired during thr hniu^i 
days of IMS, utilitien in several arc» 
were forced to implement eni'TL: 1 11 *■ 
proeedarea toeoft^erre p(jwer lo Ne* 
Enietaiid. where power aburtngim are 
the moat critical th**^ were 10 
emergency &Rf% Hammer, 

In nome mNiEin^- . pmvsit <U l-vm"! '■■ 
customera waa cut by h iwnvfii or 
more, rawing Itghlji to dim, motorA to 
n]ow, air couditJon^rA to (oat etBde f l oy* 
and compulera and other ekctronle 
etiuipment to go hay win. 
Power cuibiicka, often merely an to 

'""I V-'NIfLrr fj-r rr-..,| r ^||1U l | '"O'l 

m -I--. !Mi:Jnig for buNtnea^ The elec- 
tric mrjtnm u|x»n which industry df 
pendn for myriad uses, for inata lw *' 



dewgned to run nnn-i • 
a narrow range of po^v 
2S0 tttfat, When voIimi 
mutors lend in run < 
and wear out quicker, 
iiteh a* the HnnhtH^i m 
tml iK|uipment oied 



■t| eompulet-eO*" 
in nnniem i*** 



Kmtoft '* Btuinnm February I !W* 



I 



tones, is particularly sensitive to volt- 
•Npi variations 

Armstrong World IriiliLstrie* Inc. lust 
in. r.-MmttiM $2&,W0to*WHHr in UMS 
when voltage reduction* at rts ruhh^r- 
irLBuiiitiri|] jilarat in Brain tret?. Mas*., 
caused unsteady tempera Lures in a 
nmnufactiiriiflff proce&a. A batch of in- 
ffuiatfon coliajuted, "the way it ttouffle 
Elapses when the oven door is opened 
tew early." com pap v officials told rc- 

In Massachusetts atone, according ti> 
!!l ^lunate by the Baaton Chamber trf 
bommeree, power 
brownouts in 19SS8 cost 
buriitefiiea S87 million in 
ton* productivity. 

A bitfise-r pruhh-in 
ir<jni M^urinniii- |K?r- 

ftpeetive i? u 11 be the 
iQAflts to an area wtoa 
c On risen over adequate 
influence* htw 
n esses bo move else- 
where «r choose not to 



T N Enfant srad 
Hud w opilon 

Mflct- 1(,hm, ^. V( , N 

f^^w plants 
p*«i completed ai 
intii iijnirm JMfl ,, r.l 
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Indeed, if opponents get their way, 
both plants eventually will Ue 4 scrapped 
Thau deaplie the assurancea of federal 
regulators and the utility owner* that 
the plants are aafe to operate and arc 
Won tunica J ly essential to their area* 

A last-ditch effort it under way in 
Congress tn remove ^UiU'-LTTijKJjjed har- 
riers to operation of the Shoreham 
plan i, and a final dedsJon could wme 

SOOHt 

CuBlomens of Lung- Island Lighting 
Go. would pay a high price to keep the 
plant dark: year* of power shortages as 
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10 put 

* I ' > Thirteen more 
Mp^raLiosial over the 
«m several years. When that happen* 
, l '™ ™ peaw-time nuclear develop- 
will hare «ded. No more nuclear 
are planned in the IS.. jui.S if 
«m«pne tomorrow undertook to build 

^ «*rJy In the mat century. 

tui, away conjiinictkin to»ta p ccmplcx 
Uh iS* P ww,u w»- overbuilding in 
v LPf0 fp and public ronevrm about 
^ driven utilities awiy 
"1 the nuclear , r p tlc m jj, mvn t yearn, 
" ™ ut *wthmR that's more ais 

u ff llk \" nwnm and Um 

Lnu r w> ' r " |EOill « Ul h,lv ^ * bard thot 
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the utility built conventkinal plan! 
alfM> opprrteil by fionn- re-sjdiint* — arid 
arranged for itn(iorU*d pDWcr Lo replace 
the erilically needed 8tft» megawatt* 
that Shorehani w^nulfl ha%e providefJ. 

Keshlenu and bvaiiusm atno would 
have U> eompeiuiati. L1LCO U r the lu«« 
of its $5.5 billion in vestment in Shr»re- 
hflrti, t rider an ngreement with state 
atithimtieA, UU'U would five up it* 
claim lo Shore ham for one dollar, and in 
return, the utility would be id Lowed a 
»ucci^»iofi of rate increase* Dvemion^ 
/nearly ft percent n year for 10 yciara. 

NVvi rM.H-U ** the miLion will rwit dift- 
card nuclear pow^r a* nn energy 
wmrte Nuclear |Kiwer already supplies 
a eriticai W percent uf lj.S. energy 
rti rvh and rii.vru puMkwipinion polls 
show that most Amerieaiw believe that 
it will continue to play aii important 
role. 

AnalyntM eijiect nuclear power to 
fain rncinr public acceptance as new 
type* of fi-actor* ai> fc drvcJojM^J uml the 
nuclear ifMiuiftry presses lis environ*- 
mental advantana in the 4ebau> over 
add min and gLfjhal chmati? 
Nuck«ar profMimmtri *fv count i 
develop men t of smaller, tnor 
fi^tjvf n*wcii»rH thwLl would be 
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afimftonte much of the red tni>e now a^s- 

f{jir!ILLtViJ -.villi fiuckur ! !• 

A K«y Rate For Cansarvahon 

Many eiinrtinmenlaJ activists conlem) 
that the naUrjn can miikv iU* with-nn 
extensive new exploration and dritliiiK 
for oil and ^as. without all the cam and 
truck* now in service, without so many 
iwsM. j'rir^il-furl ^vnorjiiiiitf planLn. arid 
eerteinly withoot, mure nudetu>pewer 
facditieF.. T\tfy arj^up that the slack can 
be taken op by lorutervatkin and by 
alternative fuel* such as solar and 
wind. l The potential fur 
«t*rgy-effkieney gain* 
is enormous, particularly 
Lti the United Slates, 
which is only half as erc- 
erK5 efficient am Weft 
lie rm any, JapaOj and 
frialiy other industrial im- 
tmns/ r assert s James 
Gustave SpelK president 
uf th^ World Fb-mjun « h 
lrutitijU 1 . a pitH^n»i*rva- 

On the other hand, 
Johti Gray, chairman of 
ERC Environmental and 
Eneriry Servicea, lays; 
"In timer to cut down on 
the use of energy to the 
extent that would preclude having to 
increase the mrpply of energy, you 
would have to rebuild the entire huus 
in*r. Lnin.Hjiorliai'jr;. iuni i. a ojijUFercial in- 
frastructure of the country, Thai's u J2- 
trillion hill rt|cht there. The sir^umtint is 

f Jray and other industry leaders tunnt 
out that many advo^^tes of consent- 
tion ai An ein r; . i hcv itr«- not aware 
of the f.-xiL>nt tu which economy and 
efficiency in the use <*f fu^iti have ai* 
ready made a massive contrihutkinr 
Experts say that universal ad option 
of standard im>h nervation measures, 
Ugh as insulation, recyehnp, and other 
practices, could cut et«?riffy con- 
RUmptitiO by as much a> -0 percent. 

could hi' *aved. they 
.ndi r applleati^ii in 
ntry of new teehtiolo- 
h-efliraincy li^htmsc. 

Im vl' t ofnps, adjust^ 
and thermaj lUiraife, 
for eattiacrvatkih is 

lies, vvfjirh 1 1 r* ■ 

Ifnianrl as aitrarth^e 
ildinit more plniiie or 
r from independent 
iclal iin-enuvea ire 
sreaii Us business «ud 
to install 

CI nit blK'k 



p 

Q Li 
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nh+TS wlw ajcree 
,'inK fcHpnpmr-nt *»rt 
, on energy concurs 



^n that wmikl | 
?e by ifovernm 
il cons tract ion. 
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buiineiMiefi Many cotnj»aie» find thai 
by instatlinff etienry savbg equipment, 
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inanv-savlng trrhmqur* that esjwrfor 
my ramjNi tuis tintf it? dust Hen con hi 
adrtpt muff wirfily include* from Ir'fi, 
thermal sforoje, mlar tochmtqgjk 
and higk'tffirticttvff lighting* 



they can lower their utility hills and can 
qualify for rebate and rat* dtoeottnta 
that pay back the investment* in three 
years or less. For trample: 

• In Wakham, Mas? "ht uwners of 
the Htihha Creek office park make and 
store ice on summer nighty for u&e in 
cooling four office building by day Ry 
shifting much of its energy demand to 
off-peak hours, the complex qualitte* 
for lower dec trie rate* and a subsidy 
for an annual 1 aving of $!2ft,00D, 

• Herhinger Co., an East Coaat 
home- improvement chain, installed 
auiomutk fast-fold doors at it* ware- 
housed The huge, *R€00 doors are ex- 
petted to pay for themselves within a 
year by reducing heating and pooling 
los&em when vehicles are rfnven into and 
out of the buildings. 

• Denny '§ roatauranta recently ret- 
rofitted thousands of lighting fixture* 
in tte WO stores with energy efficient 
fluorescent laraptt The chain, baaed in 
U Mirada, CwiiL, «p*cta to recoup hi 
$3 ^million investment in aix month*. 

The Search For ft M»g4c Solution 

The hope thai a major new energy 
source will come along to replace dwin 
dling fuel supplies hUU bum* brightly 
throughout the land. From wind power 
10 cold fusion, American* have latched 
onto new idea* that promt** abundant, 
renewable, clean, cheap energy So far. 
fttfipt *uch ideaa have faltered on techni- 
m ami other grounds, including high 
development coati. Then* can be no 
" 'magic solution' to our energy and en- 
vironmental problem!*/* the Atlantic 
Council fttudy concluded, "Such wfobful 
thinking can lead Co failures to deal 
with real-world problem*." 

Add* Richard Bahhuer of the Elec 
trie Power Research Institute: M I d&n't 
think in the ne:*t decade or two that 



we'll see renewable* making a ton tribu- 
tion much larger than they do today." 

Solar energy could be an exception. 
Balancer say^ "I think solar and par- 
ticularly photovoltaic technology [In 
*uw)\ Am light U converted iin-k^tr:-- 
ity] k one [area] where well ae* contin^ 

ual pr ogreaa adantificaUy Over the 

first half of the next century, we can 
expect nolar to begin to play a role 
worldwide that'* riHTipsLnible to what 
w© now get from hydroelectric power/ 1 
For the time being, energy experts 
say, America will depend primarily on 
oil, cord, and njtiurai gaa, and Then? will 
be increaaed emphasis on restoring 
public and investor faith sufficiently to 
expand the UM of nuclear power. 

The continued assurance of rel table 
and affordable energy will depend, in 
part, on tfovernmeni policta that en* 
courage rii-velfmmont of new energy 
Hourees. Much also rats on the re 
!t|)H)nHe of the federal and state govern- 
menu to energy legislation. One ques- 
tion is whether there wilt he a balance 
between concerns for a cleaner, safer 
environment and the practical nece*aity 
to provide the energy supplies* upon 
which the LLS. economy runs. Another 
will be whether energy companiea will 
have incentives to make ntaanive finan- 
cial investments required to k«*p ener 
gy rtu[ip!n-n Hufbnent to m^et demands. 

Huiinesfi people can make ,i major 
contribution to energy availability by 
influencing such policy decisions. Say* 
the Department of Energy'* A*«i*lant 
Secretary Eaaton; Too often, buainM* 
«t ddtrt think much about energy and 
therefore don't get Involved to do much 
about it Thbi recent cold tnmp showed 
'Aw iriN-HejKrTirii'nfv i>f *mr energy 
ayxtemH , . . Buifoeaa people ihould 
atao be active in their trade aaaodatbna 
to make voices heard whenever there i 
l+'^^iatniti or rule making at any level 
of government that might have an ad 
vera* impart on cmrgy. We need to 
have huKine*fr owners utart getting in 




volved in energy decisions and he a 
voice of moderation, a voice of reason. 

'*We alau must realise that great 
gainfi in con&ervation. efficiency, and 
tlva development of alternate energy 
sourrej. are going to be made through 
new technology, and companies will not 
Invest in now technology if the econo- 
my is tonxy. So if you put the economy 
iii a L&ilspin through f.uch arhiuary ae* 
titrns as emiRsir.m* cut^ by a tv rutin 
year when even the scientists, haven't 
agre<Hj whether thotte actions will work, 
you arv not going to get the research 
and development that yuu need to 
achieve the full impact of technology bl 
developing alternate sourcefl und in- 
creasing energy cfBdeney/' 

Business jjeopky who drs get in* 
volved in the energy debate will 
And environ mental kuioei play^ 
ing un increasingly larger role + 
and they will wimr ta avoid an either-or 
confronUt^m 

Oak Jones, pnakUmi of Halliburton 
Co,* a diversified peiroleurn-wrvtrt* 
company, ftummecf up Oh- busiri^s re- 
sf^onae to the environmental concern* 
In want congraaknial teatimony. H« 
urged the Eawtnakera not to ignore the 
nation's other noeda, capeciatly tbt 
ne*^ to revitalize dofneatk energy e%- 
plumiun and dcvelopnwnt, a* it cotwid- 
on /'well founiled and carefully placvd 
environ mnntal saft^guarda.** 
Jonea said: "We do not tww Lb*** 
■•i-.vpui hh muiually eaduaive 1 nk^ 1 
We an a nation can afford continuaiu*ljr 
inrreiiHrng \iv,A -lignitie antlv higher 
port coaU. we mu^l find reanonable ^ 
Jutionf. tr* the tij^rgy-v* ^environmental 
prtjlil* w 
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Learning 
At Work 



On-the-job frainhig 
programs that help 
workers acquire basic 
language am! workplace 
skills are producing 
results, 



l^F eg Veus^ a Laotian-born ma 
Hv chine operator, given high 
BWk nmrks to ikw Jnvnu-v 
■ »Ha*s hp ik taking ai United 
Mauling lne„ a mailing and data-pro* 
•>s«irik r Ijrm in i/lianh^Sun. Minn. If is 
^mnany'R education program, he says, 
i« giving rne u chance to improve my 
English skills unci Is helping me do my 
J«*. The literacy ciaas emphasis the 
l ^Kua Re unci communist ion skill* 
needed id inform 
»" job. 

I'Li^iH through 
V££" Dfip«t«i6iit 
of Education grant 
anii administered 
a Ureal commu- 
nity college, the 
program, ndled Hi 
roctjim^ q ff t > r5 
^player* in the 

>mnha«Ben area 
JiI > ^fwtii^i LV ,£ m 
wuctorfor cm-Bite 
2*^* of work^ 
<ir * m reading, lm, 

K**ge skilla, U d 
pf-- iK. h-n, srrlvrnp 
. United Mailing 
partieipat- 
'*« in th*r wirk- 
literacy pm 
" r **n about 18 
^th* aK<jL Jc _ 

J|^i»**thepi 
1 taring a |Kteiti™ 



cefi with the language, but it also help* 
the company. Our lir i. nbjective is io 
make our employees more skilled so 
th*y can l>e productive. Uy mak- 
ing the instruction germane to the job, 
everyone ends up winning/ 1 

Carbon also mnji the Instant Web 
printing cumpany and Lhe Victory En- 
velope manufacturing firm. timjjloys 
1,100 people, and hag annual gross 
sales of i*JO mil! km. Together the thri- 




ft IH Bract Inlnlni tlsii ( 'mir'if .Ifn ifiug Inc. in Chanhii&trn, Mum , 
pnhiuriuy /kwiYiw reunite for both t/ir rmptvyws flrwi/ fJfr company 



imia^H'l 



We have 



firm 



Up OH 01 



the largest sititfk 1 - 



tej*r Wawtifm and attendance rates, 

- r I'^'^'Vrfy, :.nd fi-wer-r^r* 

1 5L™ eht * thl ™ «f ™r comprt- 
^ arid S4 orh, r HMI employee* 

^ ij.i ..1..MU,- !»..,.,( ..program, 

™ company'i mechanics 
fjtty comfih-tcd a> hour, nf training 

fl lHin up 7 Wf ****** *** 
^rRtaiirji **■ 0t, ni*nunii? , *i.iim wnl nn- 
kwa nt i l Jj. i «mployiw* who 

l 'Wr tt SJ ■ l ,,d l H|i es «l>^^ itat the 



sourer eujpp^n to the dirfct-mjJl-m*r" 
kelinj; industi?. 

Car]j(on wiy§ he is spendta*: ubool 
$4(1,000 a year for the workplace litera- 
ry pfO(fmtii, Thii turn ilicludt-s the val- 
ue of thfl olfin* atJLarti mitfle avaibbl? to 
I hi' inntrucU^r, as well as the on-the^>ub 
time that employees spend in basic 
skillM iiustrtirtbn each week Th*» ifwit 
ffcays the tn^lmelOT's salary. 

Carkon says he i* fairly typiml of 
nuinermi* owners of small and mtfUurn- 
sia^ii busfcn^sjM* whf* tlm\ btfk am- 
^unKe and workplace skills sorely latk- 
iri|f in many eatry-kvej workers. 
Mnn-nviT, as th^ eipet!te<i shortage »f 
(ueh workers incPWiAe*. ^ r>t«od fur 
eornpanfes of all si*e* ? ■ pri'-ido bask- 
« kills tratninK is ^xih^UnI to increase. 

The UJ I ftbor D«paitm«nt «ti- 
mb*. f«r * tarn pig, thai Uli Bunb«roi 
new u-orkers a|crs Ifl lo wiU decline 
by alnwst 4 mitlbn dun- v Hi- -I- U- 



leuding tj> Lhe year 20(KJ. This develop- 
ment will be esped kilty irutibleaome for 
■mail Arms, which hire two-thirda of all 
entry-level workers. In addition, votfc- 
. j-- hir^ - J h\ s^mall Li!t.s:ti^^t:?i (>-|.-kmI3> 
huve MMtt formal education than those 
working for lorpe companieii, As a re- 
sult, small firms are more likely than 
tanjpk companies to hire and have to 
irniN functional illiterate*. say« -luUi« 
IL LiL-htrrLNtein, chief of the Applied 
Policy hranrh of 
the U.S. Kmall 
Busiftesi Adminuf> 



A siud) j'rTiimbH 
stoned by the La- 
bor Department 
found that in finn* 
with fewer than 
500 employed, al- 
most 4 percent of 
workers apes 2U to 
Z4 had no more 
than an eighth* 
tfrade edncattofi, 
but in Imxvr flniw. 
ern|jloyee« to that 
ajc& bracket and 
mith that levd of 
eflucati^n a^cttunt- 
*d for under 1 per- 
cent of the work 
fcrpe. Finding ef- 
fective ways to 
j .in i :i mat- 

arlsoci wya. 
provMleff by 
y is remedln). 

Mill fi:ivi- IwiTi 



train such workers is 
ter of business sun r ivn 

The 1 j'jripli'M-*' i sun 
imall businesses gem*i 
focusiiat* on skills that i 
aripiift^d during formal achocfltnjs. my% 
lirht^iistein The*e nkdls include basic 
arithmetic and literacy. goo4 work hat*- 
ita such as punctuality, and specific 
• for ntwratbg machine, 

Although there is afrruwinj? tiewl fur 
basic-skillM tnuning. small firms face 
hi££tir olffltaclrs than large finnn do 
when trying to train workers, Kays Hut 
dee Clark, coordinator of the Govcr- 
rmr'h Fnitrntive fn? Workforce Km i l 
lenve in South ranrfina. Th^ mituinvi- 
was launched by Gov. Carroll A. Camp- 
bell Jr. two yean ago to help employer* 
providr Ik&Mit-pkilis training tothrir em < 
ployees, "Small rum| sanies genera VI y 
cairt afford to schrduli Umv during the 
wortt day for trainrag." Clark says. 
*Th«y also have tmibte Andbig a plaei^ 
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;u I'm work. >:l< when r| !L ^>^> can be 
held" 

fa addition* amul! bufltwhsse* con- 
stantly face recruiting; and training dif- 
ficulties because th*y regularly lose 
trained worker* to larger firm*. 

Because of these problem*, small 
mmpani^ft are advised to evaluate their 
training needs carefully. "Assess the 
ex lent of the akillJi problem and etmski 
*>r ..fiUMN-- fur njtLijLriiLiiikr say* An 
thony Carnevale H chief ecorwrnbst and 
vie? president fr)r rs^mtml affaire of 
thi" American Society &f Training 4 De- 
velopment in Alexandria, Va Deter* 
mine if training is the only way to deal 
witti Tfu> proi»itmi, in- siys Sometime*, 
t)M» dilution lies m modifying written 
materials or chajijrjuijj equipment Fur 
example, the company might switch to 
tti*h niters tHjuipped with symbnls 
instead of worda. 

Small companies should ask supplier* 
to provide help with training to assure 
the effective tta* of suppliers' equip- 
ment components, and 3*rvke*< if 
tou are buying software, aalwrt the 
[aupphor] thnt provides the twst tnun- 
ing for your employe**, M a&y* Carne- 
rak If training i* m&mry. "try to 
build a training system inJid^ the work- 
place, Focujj the learning on the objec 



lives of the job. If you are going to 
teach literacy, do it right on the jab. 
That is what wnrka." 

Clark agrees that "job-flpecific or 
context uitl learning" i& the most effec- 
fcfte approach. "We like to uae the 
■A' mis, prucoftfiea r and procedures that 
employees use every day on the job la a 
way to teach reading." 

BaBUC T 5ki[l^ ^^^^^^^^^^^^^ 
train ing, how- IHKi^^Hl^H 
eymv involve* 
more than 
jiiflt teaching 
reading, !an- 
Kusgc And 
math tiki]]*, 
she adds. "In 
our approach, 
we teach em- 
ployeeft to 

think analytically, to muIyl- problem* , tu 
draw conchudona, to enrnmuoieate, and 
to work in teams bocauHe the workplace 
of the future is gninE tn require that 
thtjy be adaptable workers. This tnmm 
that chuy must think on their own :ui.1 
make decisions on their own/' 

When electing instructors for job- 
related baftic workplace training pro- 
ffram9 r experts my* a company should 
Irmk for tho*t who an* familiar wiUi 



adult learning and the psycbulogj of 
le ii mine; In addition, instructors should 
have experience in working with adults 
and in teaching basic workplace skills 
in a jnb>rel»ted context. 

Beyonfl r isin i<"-s k i fc I s instruction, t 'tir 
tie vale recummundH instituting a couch* 
ing system in which every employee is 
responsible for passing on a piece of 
knuwledpre; that fe 



Finding effectm tmys to 
train — ivorkers is " 
becoming a matter of 
business survival 




helpful to another 
eiriplny**. ' If I Jim 
a repair person, I 
might teach the 
machine upL-ralof 

about trouble- 
ah noting, M he 
a ay a. This ap- 
proach increases 
the knowledge of 
the entire group. 
Small bufuncBdeft ako should take ad- 
vantage of subsidized Lrablng from 
federal and Mate governments. For e*- 
ample, the Job Partnership Training 
Act (JFTA) target* federal funding to 
vm[i|uyrrs who provide \uh I I'jiiairsCj 
The workplace initiative program in 
South Carolina races vea the bulk of it* 
funding ihrmijjh JFTA 

Another way to foster training. Carl 
son says, ig for small firm* to come 
— together though bu*ine*a larganita- 
ttona such na state and local chamber* 
of commerce to duscuas and coordinate 
tbeJr needs. 1 Perhaps a number of 
smalt firms can find a way to fharc 
fiaatructors on an afford* hit* hania." 

Although it doe* require extra effort 
for amall himine^8«s to set up training 
prograniK, the positive faults are nu- 
merous. 

"I ruining letn eniplciyee^ know what 
in expected of them, It leta them know 
that they am im|Kirt»iit IliWWIJjll fnr an 
employer to caveat time and mom-y- 

Atld it nOONtK nuinU linrl IfinwaKAa ivro 
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Position available. Position filled. 



Vbu can't opente a busiricssdB^ 
cienrJy without key office support 
personnel Thafs why ofFiceM^esS 
is here for you 

As America s largest pennant: ru 
office support organization, OM5 
doew t recommend can<tiddlK until 
Liey w earned QMS ck^gnaiton 
of approval Our professional 
Account Ejcecutives evaiualc thtf 
^drrtJidart pcrsoraSty. skito and 



t;^irwr objectives lo best fir your 
com|»an/5 precise needs 

When you want a professional who 
can fiD the job, call OfTiccMaicsS 
Check your local white page*, lor 
;ho>-iflitc. ft nL B drtst vou 



Office mate/5 



Calif, i 

proveincnt traininn, 

Btuuntaa owaw Garbm atao may* 
that truiniTk^ n\li<r* r| k r ijav-ilf of ^h»1 
publicity. Small tinn* knnwn 
to thrir communitiiw w employ era urb* 
not only ns^mieat potential cmploy- 
m^rtlt, , ' he tStplnin*, but whrt alan "otter 
training opporttmitiire The n»aqlt 
that more t-mpkn/ee* want to work for 
you." 

[.ookiiig ak'ari, bt« nayM. it ia critical 
that rnOTO programs itmilar In I)vt&* 
tions n?cr j v v ( i j e ii 1 1 r i n THaif |]ro«"m»n* 
will permit many *maJl l.n nn . - 
addrtaia U» challenge ot workplace 
mcy whdn they tMld not uihtfrwfr* 
havr rfone w " m 
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Triple Tax-Free Income with free cheeking 

Income free of all Federal Sew York Stat*, ami alt city tax**** ° 

tWk Muni Fund 1* a twt-exenipr mutual fund providing Lficc«nc that ti mplcHax rxenrvnf for 
heuauac it Li'vem irt iiimiik ipjil Lmtidi trrr IfOtti Federal. Ncv York Sfale, And New >ork G 



The Nw York 
Yurkcn I 



luiiKnpjil 

income tun. Stuff Arid total lun miv Apply id re»idcnu of other *raic*- 



New 
Lin 



Aku*lutcl\f no sale** charges, redemption fee**, nor eommi**,*ion**. f 

M nh i he Sew York Muni Fund, there tt never * chary* when you kny tliaret nor * jwnaltv f«r ^tfadtawal, 
The value- of yuor *hartf i* determined by fk* nrt-a**cf Vmlat at th* time «f mtnmtHnm. which may be more 
or 1cm thufi your orifinaJ coat. t^vkU-nd*.. net of upc rating and diviribuikin cuprnnn. are declared doily 

<ind compounded monthly. 



f ti/imiteJ free clteck writing ami free telephone exchange* 

You 1 41 11 redeem vour ihaf v* Aovf line by fUfl wnciruc j i hr* il -i+jjjfr*! your iL-^uuni lor ji hftlr 
it 4a you would any personal ihei k vJule collecting lajt-tfoe interest on ihe "Mont" until the < 
Yon i. .in alao Take advantage o! Tree telephone eirhange among our duniy of fund 



rhctk clean. 



Convenient, /av-wwi/'/ investment with ii degree of\*rtffty< 

The Nrv* York Muni Fund invest t ta cuvluilv mlectrd bond* riled creditworthy by Moudyi mid Standard 
and h mr i All mm u, ,tirt are held Ijv Tor Bank of New V^l, -mi all monev TriTtuclmni arc handled bv the 
I i.irsk . Account* CaJt be opened For at IklEe an SUXHV SufjM^uenl uiveitmenlt i'ajj be mad* for 

utinle ulKKr. 

P/ea**e t*enJ me information ami a FREE pn*tpeetii* on fine Ftmd. 
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CUV STATE ZIT 

/V ,\>,r Jlirt Mimi hint) III Broathny. Suite 1107 Sew York, Sew York It/006 




CZjbll i* *nw lor mmv <#irttjpl»i* inftinoaaiaa 

(|«f pirtgicftiit Rr*MM*-' i ^ i • i , 'w I . .i p 
Tim 1 ^mJ**U .^^it t*r &* AMT. * wJJ 



He tarn errtificatear 
tail toll free anfftlmr 

I-800-22J-686J 
(212) 



unil-i Hut. H'lr I 



nd Hyatt 



New York 




Meet with **cvtsi in the spt 
of ibt 34 i lory mirror? tl 
Crand Hyatt New York t uc* 
RrtHulway the#trc\ miinpumt 
Fifth Avenue shopping. The I 
Stdie Ballroom and xigh-. 
meeting room* boa grtmp* of 
to 2000, m urll at three rtstnu- 
ranls* turn lounges and live mmk\ 
24 hour room service and Con 
ring*. For rvtmuliTim caU in NYC 
(212) ffftMlM or (WQ) 
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HA H AGING 



A Taste Of 
Old Cape Cod 



Over the ytmm, Steve Bernard V 
I business hai tfrown by wunl uf 
mouth: People put his potato 
chip* in their mouth, then they 
Sf« Nht juiij ^svjiii tin wunl 

'WeVe never duhe ajiy advtttll&lg, 
*w»y promotion, any murketm^ studies/ 4 
jayn Bernard, the president and 
Jwrt of Lb* Cup* Cod Potato Chip 
of Hyannh, Mjiks, 'All of our mon- 
ey we've |Hnjn-rS back into the quality of 

And whal * produrt it In a *3.fr 
|>W«i^i yeaf industry dominated by 

hm, maw-produced chips. Bernard 
j^Jlt a faM. W rnwing lnwim« by cook- 
ln E tip thick-cut, crnnchy chjpf tike peo- 
f j| Y' ,riri " in their iiwfi kitchens. 

The Wck} A keitle^ookitig method 
to*** evucativ* 0 f tha lfiSOv than of 
modten inanu torturing While ii.*< m 
™™ry- I^Bnta' automated conuwraal 

S*** 1 ^h turn out 4.WW |Kiuiidn of 
^J^Miti Kr.ur. r»| J( . r,.,a> j> h^il^per- 
uu*d cf^kert each yrodurc just 120 
T"iutiib |M, r hour. H H make* ->ur labor 
5*™ Mtttmomfeal" nay* Bernard, 40. 

l5 ^t there's ft tradeoff. We can pro- 
^2 u «™py chip that really ta*te* like 

ui *i, U " Am| th, * e ^ there are p*o 
j ^J^JK t« pay f ( , r that - 



miriii, 

l -^'sirii, hoi 
^ And nr 



a growing number uf i (Utility ■ 
iwuinerp will pay handsomely 
ttti nueh ai handmade ice 
I water, and gourmet ptt*> 



JJP*nwvi- Uian i,m«t other cWpSbuU to 
i\u! !L pfllto i£ <rhi P ■ J«vi>tws, well w.irtli 

Sr^PfM* who buy Ben and JenVa 

^ »n>v IWhard I5ut in be 
"art out with that 

C r}?^- ™ <s hi* wife, 

ptnVfl? with much of » 

!i Ul j i * ""nr «whii iwuto chtpn 

^ ^ WW. umi 1 did il all 
f*ftii it 

*/ < "'^J»hil B dirl r h lt iln. 1 ui«r. 



-S'/nv Bernard taste* on* o/Au Cope 
r.»/ Patiito Chip*, made hyMtirring 
thr rtnjw in rwictntj krtilt v rrarutur 



By quality alone — no 
adtmHstng— Steve 
Bernard's crimchy, home- 
style potato chips have 
won fans nationuide. 




hack Uien," iwalU Bernard. "1 ilrovi* 
Die truck t& Rhode Inland to pick up 
hu$9 of poteloea, wc cookefl them our 
Kelw. pnckfljnMj thenl by hand, wild 
diem ourw^lve*. We would work Ifr 
htiur day*/ - 

And eustomor*— inctuiiing UiuraU — 
cam to the Ntore. Within a few your*, 
word of the chtpa- had iprcaii amund 
Neii- KiiKlnmi anil duwn ihi KjutCoiat 

I uimld rulU from Krowrn talking 
ulic»ut r heni* who had tasted the#e imt 
vi! I* i u - !■ fi ! j w M Mil ' * 1 "M* C* 1 rj Jti he re , 

i-r itwtribution." 



The eompany mtived twice and i* now 
headquartered in a *prmwlifig far Lory; 
tat tours are ainonjf m Cnpe's hottent 
tourwt attraetwnp. 

Two ihiftn a day turn out clone to 
80.000 of the 7-Dunw baRS of chip* m 
three varieties — repjlw, no-salt ami 
dill and sour cream, Tbi drip* ire 
primlat $1.49 a 

In 1985^ ik'mar^l -a ^:- .L[^runciied by 
Eagle Snack*, a divkioo of Anhi-imer 
Buftch Although reluctant to seh hk 
eompatiy, Bernard agrad to a takeover 
ii\\iT ^lining anKurance^ lhat he would 
mjtintajn eonirol over day-f/wlay ojm^to- 
tkma atwl prnduet quaJity. 

"i-lnerlv hulpn u* in dblrlbulion nod 
rnarketina;/ 4 Bernard *ayk- 44 Tbey r va 
addld three new plant* [in California, 
Kurth Carofina, ami Tt'nneiiHeel, bm 
they Let u* run tiling like M always 
have, Tin* Ijik-j^^^hT iliffeeenee to rnr tfl 
that J no longer have to work UM-hour 
weeks." 

ToiiHy. Vhpv Co<J Potato Chipn liun 
^IMI emi'luyi-fs U> <iU * ni;i> H«- |iisi ;i 
blip in the national market, but itn 
pruwili hiiK Ln-i'j; phfcTjniwnttk Thf 

|.ir-niuri en H Ik.- l-i-ap! i in sm |xt 

cent of the UA And it hsis- ^-:iwned 

Jane Wuerthner, spoke* woman for 
the Potato Chip Association, in Alexan- 
dria,. Va, sayji that k<"ttU"vancty chip* 
aeenuntwi for nlmoflt T pemsnt of all 
thy jKitatu chjj* fcokl ■ r ■ 1 hi lanl 
year While aaJea for tho eniire indu* 
try row 6 percent aaJei nt the kettle 

■ iiijis hmi" !> pa M 

Xane Cod ehip» are fwponiiUe for 
f that trend," **y* Wuerthner 
people Uke that toil M rn.i h oiu 
ii,. i| Ll^i Tf.-t". etpiaU .1 with h- 
m^f lenn ^iroce*iMKi. 

While ho (tnmd of lite a*«impli*h 
raaata, BernaM admiu thai luck and 
tiTiiiuir have played lance role in hit 
sutxres* "Hey, this wn't mrket <.f*kmee 
her*/' he juiyw. M Keall>% I think not hav 
ing a iiack|C rotinr ' ' n ' n,H ' ^viunlly 
lietped rne, I came into tim buiinebR 
without any jin^etiticeived kJea». 

^Wh*. a n I RtartiMi, people hudn I neen a 
hand eooker in thin buninefta for 50 
years. 1W* *H ftey to me: Its not 
donif like ihi* any more. You're craty/ 
Bui because 1 dkbi'l have tho*e |iTeju- 
diee*. I just tried Ihinjjs A lot of tlieoi 
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Paved With 
Ybu-Know-What 



Bjf Ark Monro* 1JI 
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round 3a million Americans 
lark health inimranee. Accord- 
ing to one authoritative esti- 
mate, more than 9 million of 
people have been deprived of 
health insurance by frtate legislatures 
that presumably bad a more benign in- 
ti-riLji jrj in mind. 

The lej^islatures have passed bun- 
drede of jaws dictating the content of 
hffiljtfl uwtiranoe purchased by employ- 
ers for their employee Those laws 
usually do not require employers to 
iirm~id< ftngi; mq dp n «|Liir-, wife* 

ever. that 1/ soch coverage is provided, 
the policies must contain certain fea- 
tures. According to a report prepared 
for the governor of Minnesota, more 
lhan fiOfl statr law* mandating benefits 
have been enacted since 1SW0; all nates 
now reipiuv thai <-nw-r:u^ ir-u^L mdude 
specified benefit*. 

The number uf mandated benefits 
varies widely: Delaware, ldaho P and 
Vermont each mandate fewer than a 
half dozen: California ConnectkuL 
Maryland. Minnesota, and Sew York 
require 21 or more, 

typically, a state requires aix to 10 
offering. The most common offer- 
ings — those that are ma minted in :-W or 
more states*— include coverage for psy- 
chologists, optometrists, and chiroprac* 
tor*, and for treatment of alcoholism; 
coverage for newborns; coverage for 
the mentally and physically nandi- 
eapped; and conversion privileges, so 

UulI :ifr*-r a i^mj > a worker 

can convert from group coverage to 
self fuiid mtfjvkJuuJ coverage, regard- 
less of the status of the workwrt 
health, 

Employers bear the brunt uf the leg- 
islature* gettetoaity. Mandated bene- 
fits usually result in ^ renter uf 
benefits by workers and higher o»L§ 
generally; at a rule, the statute* hhf 
lain no wwt-etintaknnwnt mechanisms, 
A ntudy conducted by the Health Ituuit- 
ance Association of America for the 
Maryland House of Delegate* to 1985 
concluded that Maryland'* 



Intended to help workers, 
state taws mandating 
benefits are instead 
denying health insurance 
to millions of them. 



Ark Monroe Ut f a fonnrr ttatr inxnr- 
twee rommtmonrr in Arkamtvi nnd 
former trgttiiathv dirtet&r for Sen, 
iMdr Bn trtff.'r^ f) Af k.. ttttt fffirtNtrin 
the fa w firm of MiirhrlL Wiilinmx* Se- 
tiff * Tucker in Ltttt* Rack 



benefits raised employers' coata for en> 1 
ployee-unly coverage by 12 percent and { 
for family coverage by 17 percent 

Tin- Rood «iT ijiaii'iriiu.l -benefits lec^ 
lation at the state level ha* had two 
majnr consequences: First, it ha* en- 
couraged employers to opt out of re£U 
laled health insurance and purchase urt 
regulated insurance* if they can: and 
imvu&i it has made insurance unaffonl 
able for many of those employers — typ- 
ical ly smaller firms— that cannot obtain 
unregulated insurance. 

According to the Minnesota report, 
the growth jn state mandate* hua profa- 
ably been a major factor in the recent 



The flood of mandated- 
benefits legiskdimi at the 
state level has encoumged 
employers to opt out of 
regulated health 
insu ra nce a nd pu rchase 
wiregulated insurance, if 
they ca n; and it has made 
insurance unaffordabfe 
Jbr ma ny of those 
* employers that cannot 
obtain unregulated 
insurance 



deciAtnna of many employer* 10 aelf. 
imure. In 188I P only 21 percent of the 
wpb yeea to mritnnvaiaed and toga 
firm* irat« covered by such wl founded 
plana; by l98Bw that pereeniagv had 
doubled. In addition, over the name pL- 
Hod, the states n>lleetivel> enacu-d 
more than 200 mandHtH^ivJTLL^' r*- 
uuirementa. 

Today, virtuaily all la^e firm* an4| 
probably a majority of medium skied 
firtn« have turned to ietf-inAurancc r 
Th- Kii.piny^ k-i in'tin-m lu^inv Si 
curity Act of 1974 tERISA) exempt* 
At^f-inHLireil plans from Nlale luandateA, 
and so t*irO*e pinna enjoy a «wU advan- 
tage over plans that have mandated 
'^lii-l;! 



An additional inducement to self-he 
sunuin' for L'^nipunie- <ifjernTing 

in m»re than one jstate; Self-inrturance 
eliminate* the udmintatrative burdens 
aa&ocinLeil with operating a difTcrt-nt 
plan in each state. 

Self-infliired pLstra.^ may, however, Dtp 
iFida le«8-comprehejisive coverage than 
plan_« subject to nmndnted-benent laws, 
H*i thai mi*r*- W4irk<! j rN wind with in- 
;ok'gu;LLr cuverage. Moreover, fimas 
mnhk to self-insure may iimply elimi- 
mate coverage for their employee* — ob- 
viouiily + a result uppo&ite that intended 3 
by prti|Miiwnls of mandates- Trie N';i 
tkmal Center of Policy Analyst* , a Dal- 
lait-baaed tionprofit or^ankution that 
doe« rtrjiearch on legislative isrues. eati- 
niaU^.H thai l>.:t million American a now 
lack health insurance because of state 
trial idai&k 

Even ittf-inHu ranee may no longer 
iririulate employers from mandated 
benefits Arkansn* enacted a law last 
y r m:nidatiiig thai ctivemge include 
specified preventive health care aer- 
vices for children. That mandate applies 
to rtelf-mnured plana as well; and even 
though that portion of \\w iuw is incoti j 
sis ten? with ERISA's, exemption fur 
Self injured plaur-. it has not faced legal 
challenge. 

^*«trpraingly, state* rart*!v repeal 
mandated-bencnt lawa. Some states are 
beginning to have second thougbU» 
however, In ]WA, WaHhingUjn bitMime 
the first slate W nKjuin- that when leg- 
iislaiion mandating l*ni»ntR in intro- 
duced, it must be potlOWM) by n report 
to the legbilaturi 1 on the atrial nnd fi h 
naiicial effect* of the proposed man 
date* Lnterejlinftly, no new mandate* 
have been nduptcnj by the WushjJijf^ 111 
legi^Lniure ftince then. Oregon, Arizona, 
and PeiuisylvHoia have enacted similar 
lawa, 

In the past Severn I years r other 
Hiate.-; hiur ,^i; Lr nni fewer inandaUnl' 
[benefit lawx and have shown more (ft* 
teres t in limiting mandate activity 
mately, though, relief may have 
cume from Congress. Un-^i' S» o 
^rri, HiitL-L, I: I tnh, introduced I 
liLuL wj.nlri pri-i'iupi f irm-. r lL rMJ.i^ ' ! 
benefit bkmL Under the bill the 
ci>uld continue ttf rx^ilate the hu 
prnrtiee* of biahhxinauranee comf^' 
nie^, bul they eouW no longer dirt* 1 * 
the conti in of thejr poheje* M 
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orecast: The recent U.S. -Canada Trade 
Am vvim nt will boost 
New York's economy more lhan 
amy other state's in the nation. 



The Ijuidmurjc US^Quwla Free Trade AjppeoMfc 
Jt's expanded the world's largest market. And put* 
Nw York State in an even stronger posi tion for economic 
growth 

Over the next ten years, the Agreement could add up 
to SI billion to our gross state product and create nearly 
50,000 johs. Much of this increase v^'ill come from new 
export opportunities, us many New York businesses — 
such as our financial services, business services and 
In 111.I1 c i>mp.tikii s— LiI-h ;id^mr h iUf J «l the elimination of 
trade rest rielioiis 

Ailditioriid ifrowth will mini* from Canadian, Knu in ,m 
litilI icLU-niiilHHiid firms, as they chousu tonm ^ in 
New York over uther states became of our prmimity to 
( r.irucLis industrial aim: I Iieliik i;tl tenters. 

hi fact, the Frtf Trade Agreement will make New York 
State, in particular our Northern 
and Western region*, on ire dynamic 
and vibnwil lhan ever Mur* ■ — oftenm; 
I hh e*citlng new opportunities 
for expansion and grmvtL 
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NEW YORK STATE. THE RIGHT CLIMATE FOR GROWTH. 
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Family Business 



How values molded a corpomte culture; some thoughts 
on what makes a commnp a family firm; a case 
history of a troubled family's company problems. 



Nwtt 



February 1SW0 



COflflHUTE HUSSIONS 



Values With A Long Reach 



By Sharon NrMon 

M Th*t family exists to serve the bn*> 
ness; the bu&iness does not exist to 
serve the family." That statement ap- 
l>ears in a special edition of » company 
magazine, Tkf Printer ; which cele- 
brates the 125th anniversary of the re- 
nowned Chicago-based printing firm 
RJi, Donnelley & Sons Co, 

The quotation comes from Naomi 
>hen*tnne Donnelley, who in LAift m 
18, doped with Richard Robert Donne l- 
ley. Her words ami lite compuiiy'a early 
history show how 
purpose And val- 
ues can mold a cor- 
porate culture and 
shape a firm's des- 
tmy. 

When he was a 



teenager appren- 
ticed to a printer. 
Ftirhnrd Donnelley 
■ siM-'iv^ft'ij low 
fur L.riJiiui^. .iii'i is. 
is said that each 
night he prayed* "Please. LtfrtL help me 
to a good printer/ 1 Soon after their 
marriage, Naomi and Richard moved 
from thrir native Hn mi linn, OnUkri". n« 
Chicago, where Richard became h part- 
ner ir. rJir cuNinany that would one day 
bear hi* name. 

Richard died in IfttfB. and, amiwlirijf 
to the annfrermary report, h<- kft bo- 
hind "a legacy of prudent, honest bunt- 
neia practices and a tradition of service 
th*t still iniides the company today.* 1 
Suns Reuben Hamilton Donnelley and 
Thomas Elliott Donnelley teak over the 
leadership of the business, which had 
Brown to include the telephone-bonk 
printing company that would become 
the Reuben H- I*onnelky Corp . nr.iw 
'■:illtd tionnellcy Directory and owned 
by Dun St. Bradatreet Corp. 

When R.R. Donnelley & Som turned 
fl» m 1924. Naomi* the family matriarch* 
U**d the uccuinn lo express her de*jre 




Sharon AW( 
iljt firm* 



avftrj about fam* 



that the eompany "forever wiH be a 
synonym for fair dealing, for justice, 
and for honesty " 

Transition to the third generation 
look place after World War \l. A Facet 
of the company culture waj captured 
by a member of that generation. Gay- 
lord Donnelley, in his book To Br o 
Good Printer. The family business, he 
suggested* was not just a printing buai- 
net&. "We are very much a part of the 
knowledge industry/' he wrote. "And 
at the same time, 
through our ma^a 
ainca, catalogs, dt- 
recUirii-*, utid J V 
n&ncial printing, 
Donnelley is dy- 
namically involved 
in news, merchan- 
dising, common i- 
cation, and jmiJlla- 
try— In fact, m the 
hrcath and heart- 
beat of the nation- 
,lI :ukd worldwide human community." 

R.R. Donne) ley is now n global com- 
puny with annual sale* exceeding 33 
billion, Since 1975, the ehaurmanRhrp of 
the Arm has gone to nonfamlly execu 
tivea. But the fourth generation in *c* 
live in the company leadership, and 
their jjreal grandfather' n prayer "fir he 
a good printer 11 and their great grand* 
mother s admonition thai the family 
serve the busineas are now echoed in 
tb* company* mission statement 

It declares that "nu turner -ut f... 
tioti will be the paramount consider* 
ation in the performance of every as* 
pect of our work/ 1 and that "each of u* 
muat act with integrity and adhere to 
the highest standard* of business eth- 
"Oar company b Th* House T)iaE 
Quality BuflL f Aa we grow, as we put 
additioni on that house, each ttf us 
tnu^t exercise %r&*x care so a* not to 
give lesa attention to the foundation of 
quality than did our pmJere*tor* " 

Ko doubt Richard and Naonti ci^uJrl 
Kve with that. 
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Just What Is 

A Family Business? 

lltf John { Wttrri Ufifl 

"Wc don't vi*!w ciuraelveH aa a family 
buaineaa," aaid the 45-y ear-old presi- 
dent of a major firm whose father 
founded the company and aerves aa 
ehairman and C EO, and whose brother 
w executive vice president The three of 
them coDtrpt nearly 26 million of the 
company's shares and dominate the 
board of directors. Nonetheless, the 
l " re* idem explained, "We view our- 
aelve* ti+ professionally managed" 

On the other hwvA I Kir proud i>winr 
of a new qutek-printinic francJuae oper- 
ation aays: "Sure, we're a family busi- 
h«sb. My wife works the counter and 
keeps tin; Ink**, The kids help nut after 
school 1 work about 14 hours a day. 
Mnvbe when I can afford mare employ- 
ee», we ll be tes* of a family businea*** 

la «ur opinion, bolh compnnJeii Jin* 
family busi noises. 

With ail the talk these days of family 
buftbeH*e* r you wmild think they would 
he fairly easy to define nnd kkntify. 
TTflt two questions we are wakvd most 
frequently nre: ,k JunT wimt m u family 
biislneii?' 1 and "How ninny family 
fjtismesaeaarvtherrr 

Some husim-FfKes avoid the "family- 
wiaiBeMt^ label becuuie they think th* 

t'Ttu ■JLiKitf: In. v. .,1 i-|n =B iiC -.- man 

agement Othen think that "f amity 
means smaH, ^mom-afld poj r 
operations, 

dcrntandings. Family bujltneaaes are 
not necessarily smalt. Our research 
shows tint about one-third of the no r 
tton p a UflOO largest publicly traded man- 
ufarturing firms can bi* considered 
family buabemieii About ifl.wio to 
lA^WJri privately held ^ompaniiea hav» 
mort than WW empbyeea, and iJht vai* 
majority of I hem are family firms 
Family businesses not only ran b* 

lur^i', t ln'y ;kl^n pi inr^Mi^ :hi' 

performera. In when Fortutif 

nia^/ine evaluated its "80ff ¥ list of th* 
largest eompaDiefi to determine wbic* 1 
ene itfrfnrmcd beat, it named a family 
biuinen— Lk£ ( bo) mi me tnc r Unnii^ 



Nurfolk is on the job. Producing a steady stream of highly skilled 

workers from the military and numerous colleges and technical schools. 

And offering a way of li/e that will keep them here. So join the growing 

list of companies that are lining up to move to Norfolk. R>r information. 

call BobSmithwiek. Director of Development, at 1«>€ITV HALL. 

In Virginia, cull 804-44 1-2441. Or write: Department of Development, unnrni u 

600 City Hall Bldg., Norfolk, Vutfnia 23501. NUKr ULK 




7 knew Norfolk had a ready workforce, 
hut this is ridiculous." 
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WA RM, COZY AND SPECTACULAR 

HERE'S TO THE WINTER WONDERS OF NEW YORK. 
HAPPY SKATERS IN THE PARK. SHOPPING DISCOVERIES. THEATRE 
NIGHTS. RESTAURANTS TO EXPLORE. ALL THE GLAMOUR OF 
NEW YORK. ARENT YOU GLAD THERE'S 
THE PLAZA TO MAKE IT EVEN 
MORE WONDERFUL? 



HiHh V - i'm. ■ i mi mI IVkSmth \vtv Vrk, \ \ U»l'> Oil :i2>t'l .t/j 
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in Jialv, tliere was a Kin£ Victor bmniiinucl III. 



I he King Iia J a chef, Nino I Wgese. 



The cIh I h|h-ikJ *i restaurant, ^an Dornenica 



On June 5, 1488, San Domenicn opened 



sister restaurant at 240 Central Part South, 



New VrL lut* never heen tlie same *iiiee. 
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A T ™^LfTTilJH!^^*it*-JJ5t«^^ INTO 



j We Didnt Invent 
j The Word Satisfaction. 

i At Sheraton, 

I We Simply Defined It 
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Sa-tis-fact-ion. (1) At Sheratons 
throughout the Northeast, it 
means a commitment to making 
sure all your business needs are 
satisfied (2) To be friendly Re- 
sponsive. (3) To anticipate even 
the littlest things (4) And above 
all. to surround you wi th a spirit of 
service and a sense of well-being 
unlike anything you've ever 
experienced. 

Free Sher-a-ton Club In-ter- 
na-tion-al Mem-ber-ship. (1) 

When you check into a participat- 
ing Sheraton, between January 
I5th and April 15th. 1990. make 
sure to ask for your complimen- 
tary Club membership <2>A 
S25.Q0 value (3) 1 t's the most re- 
warding worldwide frequent guest 
program, with more ways to recog- 
nize you as a special guest (4) We 
upgrade your room whenever pos- 
sible (5) A guaranteed 4 p.m. 
checkout (6) The more times you 



stay the more points 
you earn towards 
unlimited free travel 
and high quality 
merchandise. 
Bon-us Club Points? 

(i) ff you Ye already 
a Club member, we'll 
give you 500 Club 
Joints per stay (2) 
i' (scan be redeem- 
ed for fabulous mer- 
chandise from our 
Club Boutique 
Collection. (3) Or used towards 
unlimited travel opportunities. 
(4) | usi ask for your bonus points. 

Call 800- 
325-3535. 
( 1 ) Sheratons 
have defined 
satisfaction 
in our Hotels. 
Inns. Resorts 
and All-Suites. 
(2) Call our toll-free number and 
ask about our Sheraton Executive 
Travelers rates (3) And experience 
Sheraton satisfaction for yourself 
at these and other Fine Sheratons. 
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Feb. | ID. Duck Key Fh. 



"'Your Family-Owned Business: How 
To Build h. bkfiftgc 1% Make It 
Ijifet,' 1 n seminar sponsored by No- 
litrtix tiuirititifw, Luvcnthol & Hor- 
*ath, jind .Shearflon Lehman Huttun. 
"jraoter is Peter Davis, director of 
lUy-bmitwsii studies At the Whar- 
i SHtool of i hf t'nivcrfiily of i'enn- 
t-ylvuuia. p or iirfopmalion/csill Murv 



■arch 15-17, Wk*. Tum 



"Balancing Family and Business." a 
^'inffM-iiri- f-'ii1 uHnki Mirh topics a* 
a . f&iMly'buniiu'ftA turnaround and 
i to sel] the family huilhssi. The 
t »t dny # f^f successors only, ex- 
plore* sibling rivalry. Writ*' or call 
the Center fnr fil n"l re p r * ■ «n ' u rn It 1 1 1 . 
HuyW University. Waco, Texas 



W[ 17-20. CnnralHs ttre. 



ManaftidK Your Family-Owiwd 
Wtwinew," a tteminnr that oft en 
r«>KmiTiH f» r both the- »Wr <inH 
}>mwr (fenerations, town of 
' «al interim to younger {.«-<>|'l<- :ir> 
W*T(Hi tW tirat two day*; the «ac 

"" . tw " «w 1»|«"u> ««rh a« 

«Miflirm bftwwti ramiiv ami |.»h>- 
JJW» tttata, f or infornrntbti, ctintart 
f*mOy Businiws Projrimm. CM 
'"■Re tif Bumhim, Oregon Stotr n ni . 



l3Tt ^i' 1""177al 

ttSfif?*** ™e ProRram for 
tn?£V n bu * ir *'^ "P"— "1 »y 

J!ft, a ,^ IJria L ( " l, I , .' PI ' Natioit'g 

-IJ^.Pj'nrmm mpludu* tt choice of 

r, r r i7\ | " IJW mjz Hit 1 work-.rMr(i 
tlo K t. NAEC it P.& 

^J8» Rvt>e - 0rp CT«lbj (508) 



Lauder, chief executive officer of the 
private cosmetic* ffiant founded by his 
mother, EittAe Lauder, maintains that 
public companies aim ply cannot per 
form sis effectively a* private conrpa* 
niea with strong culture* and profes- 
sional niiirm^mcnt- 

So faintly businesses are rrnt defined 
by sm\ quality of management, or 
whether ownership is private or public* 
tt ift uwfalty Lemptifin to identify any 
bussine&s tlint cooiiders itAfdf a fckmily 
business i& one. But we are identutfi, 
of a sort* and demand greater precision 
and quantificatkm- 

Mohl riimpiy slaUMJ. a family firm w 
■t.. Mi.u iiii'hhJ"- i*onr more mernbetn 
of a family thai haa financial control of 
tho company, Sometimes, all family 
members are rn the ^rtmc (jr'neration: 
-ihlziri:-., Jm-ikiin-d-wift' (eainn, iM'i.-Lt^Mri- 
aJIy ctjiusin*. Mom g 
often, buflineaaea 
recognise them- 
seivea an family 
buiineisex when 
at least two gener- 
ations are in- 
volved: an entri^ 
preneur parent 
and \m or her i T hil 
dren or occasional' 
ly a nephew or 
niece. By this defh 
nitian r family 
members could be 
included in owner 
>-hi|« rn;u ijitT-.T7n . J i:. 
or employee 
rub's— \na t'atnily 
intensity increase* if relatives [ictuutly 
work in tin- hi Miit w 

Of ccninse, even wheri the owner; 
nifu taper is the only family member db 
rertly involved in Lhe rinn, the entire 
fnrnrh- is powerfully affected by wha( 
ha^teujii in the buNiui^ arkd Yicr venw. 
Sfjnieiimefl the »wm«r/mana^iT inherit* 
the btininesa and iwj^nii4»« the fam- 
ily's legacy ai>d tradition even if no oth- 
«mt family member in currently iiivohi d 

No one knows exactly how many 
family buHmeaiea there tre m the UJB* 
According to vnnmj* estimates , frr^m 
?fi percent U> ftfi uemrni of V& eomjui 
,irr family firm*, and the) irtner 
ate from 40 percent to W jierrent of the 
(trniti national product. Theiw numbiTs 
are diftcftK in nail down. The Small 
Business Afthnuiittlriaimi ha* reliable 
flam on privately ronLnilhnl ixiTri[?4ime*i T 
•cn u-t- know ihnl aboui f*nn**> huv*- 2f« 
or more empbyw*, and fleveral million 
more employ two or more jM^*f I*' 

TV refim 1 the data further. n«r re- 
search shows that about 4fl percent of 
all midsized private compAiiiea alJn?ndy 
have two generationn of family mrm- 
imt-i niN^h»-'l Mnr^nvrr, ^> S ,<,r,,J ' n ' •' 
IH\ [prrcenl of all entrepreneurs who 




have children iti their late teems hope— 
UMuaity <[Toetty— that their kids will 
someday join them in th*.- bu^intjsw 

Enlrepreneui* rarely utart u compa- 
ny to create a family business. Bui ti& a 
h-usjir^-ss; ;oni it* owner mMuri'. tind as 
children reach an a^e when they can be 
envisioned as part of the business* the 
firm often evolve* into a family i-iuer 
pri— ■. 

HuL iiinni-nc definitions aru unsiatiir' 
fyinjf I hecause Lhey do nui tou- fi *.\\-> 
realities of family business. What sets 
l family bujuneaa apart has more to do 
with valiKv :md attitudes, 

Family bujiinenjtcs often are chnrac- 
tertzed by longer-term perspective*. VV 
sioDi indude not only personal accom- 
plishments bat also Aapinitloni and 
^n;r- fur future generation*. Indeed, 
hk- u* titinl, i ■ r ii. I'lfcrnih l u.-ni 1 

one intended for 
future jretiera* 
lifinfl Such inten- 
lions give riw to 
the mo*: I nrkical 
family-baiiineas is- 
saw long-term 
strategic orienta- 
tion, careful es- 
lAte-ta* plan nine, 
and roricern for 
leadership and 
ownership hucccsi 
sbn planning 

Ultimately, a 
family busings* 
presents a marvel- 
ous opportunity It 
permits the char- 
acter, energies, and reiKjtirces of a fam- 
ily to be focused over the long term on 
building a profitable- rMerprtRe TV +-n- 
terprise, in turn, can facilitate a fam- 
ily's growth and provide an outlet for 
family m< j nih<^' tulentfi and creativity, 
To wutrt one's own busineiis and be 
one's own boas has been a jjreiit moti- 
vational theme in this country The *ur 
restful ininnicion i.f i hi-. * iitre|Mnrneur 
ia) kleal to Bee's ^lirldn-ri hiu j - ifn- 
next chapter of the American dream- 




John L Hnrd m (kr Ralph Ma tor to 
pmfrsmr o/pnwitr vntrrpriMr af Log 
via t rm*rwity of Chicago Cmig £ 
Arunnff i^mmj/. thr Vhatr of Prirvtr 
Enirrjmsr nl fbmwmtk State CW- 
itg€ m im Morifitn* G<l Boih if hp family 



CASE STUDY 



A Disability 
Fuels A Crisis 

Tki* is one? fl/a xcriss o/rcwr studittn of 
jamilj/'bufiinetis dilemma** earn mm t- 
*tj ,»}'btj member* of the Family Firm 
Institute and edited by Cleveland 
Itutiiwjis ntnytittttH? F'rnrstf* J. Fozti. 
Thr tvutm a rr rtffl i. A« t 1 fir ntiti h o 1 r 
h t w}i rim fitted to patent thr privacy of 
thr individual* involved Th$ author*' 
opinions do not netymtritjf rtjtecl the 
mrwx of thr institute Copyright © 
ISffO by the Family Firm Institute. 
Johnstown, N.Y. 

Al Martin's brother, Jack, shown m nc* 
ceptance of hi* disability- But hia short- 
term memory was reduced to almost 
nothing by brain surgery a year ago. 

AL r who succeeded Jack tu the presi- 
dency of the family construction compa- 



ny, look* and feels tike fi victim of the 
met He and Jack started running the 
company when their father and I "surli- 
*iJ. Uii- founder*, retired 1U years a^i 
Al*i father died Bfrortly after retire- 
ment, hot Uncle SEd and SifTn two daugh 
■ei-M still own 50 percent of the firm. 

While Sid draws a ^ub^taMicil n^ire 
ment "salary" bused *>n a verbal agree- 
ment between the founders, he is upset 



about his "fixed income/' the "exces- 
sive" amounts Al and Jack are paying 
themselves, and hk daughters' essen- 
tially nnnyielding shares 

Now,, with Jack's uninsured disabil- 
ity, the nituatbn ia critical Al'* respon- 
sibilities have practically doubled, and 
A I feels personally responsible both for 
continuing hu uncle"* berime and fur 
prr.iLectiriK hU brtit.hr r's fatunr. Ttnmgli 
sales are gru wing, the company's prof- 
itability is being squeezed severely by 
new enm petition and Mtttfi major capi- 
tal reinvestment to cumpete. 

Jack's wife w frightened, Sid's advice 
to* "Cut your salaries! 1 ' Al's eouniriH 
ftent, generally, every decision Al 
make*. Cleaning up nfier Jack's mi*- 
takes and dealing with the family up- 
heaval caused by Jut-le u disability eul* 
up Al'a time. He feel* responsible. 
Yet— as 26-perc*nt owner — h* feets 
natnmiihi-nH], helnle.**, ;n-d fruMratrd 
When 1 can he^ni " 




Al Needs To 
Spread The Burden 

{h'tt fi i d J. Jt » ft \t i '< r. prtnidcn t of Fa rtl - 
ily Bustnem Management Srrvms ift 
Cleveland and developer of Pl<AM- 
MAKEH a Muceesstou-ptanning wot*- 
book for family husinrxse*: 

The beat place for Al to buffm to 
separate hia job as pmideni horn hia 
concerns aa &n owner an.J ns^« hi> inhj-r 
eat pt»wer u> gel the fthareholdeni to take rtaponnUulity fitf 
iheir own fuiur«a. 

Hcfi not nKspoBflible, oa president, for approving capital 
investment, continuing unfunded payout^ detidtng hss broth- 
«r p * future, or even vetting seniormanag«ment salary levels. 
These are shareholder iaauea, 

Still, At is far from helpleas. True, he only 2& jK-rreni 
of the ovmenhtp, But he evn train W pewuiit of the manage- 
ment in a company whose principal businea* asset ba proba- 
bly \he president He could walk away from the buameas ai 
any time, mking hk 25 percent, of cour»e 1 but aifto thebr 75 
percent He could get another job or even start another 
etimpany. This ksver is a positive flOOTtl it ptHm that bal 
antes hfe niinority-ownenihtp position. 

Al should immedblely coll an pisier^erii 1 ) ^l-.ur*Miiildi.T 
meetin|f and l*y ottt the majnr prohtem*: a caah-*hort compa- 
ny ladiilerl wii ha disabled key manager on full salary, inade- 
quate plant and equipment, an unfunded retirement annuity 
to a previous owner, and an underpaid ^hwf executive with- 
out whom the company ia likely to f nil 




«*» niivm *» » 1 11 1 j ^ — -m ~ - ' — 

This might seetn hansh, but contrary to iorne prevail mg I why they want to kt 



Clarity Tito 
Boundaries 

/tww Loniibergt research ftlfou <tt Valr 
University, in Mew HaW&i CmtfL, and 
tditori nrkitf of Family Buainefl* Re- 
view; 

A central problem in this case is thm all 
the pi nyei> fuel Sike ur*: 1 'equals" 
when in fact they are not When 
hnunduhea between ffimtK, nwnership, 
iriiiuiLjii'menl are not clear, rn-dfj'k- nirik^ inappropriate 
I'^rnparisons, find self-intonsnt end* up dictating th* fc ir pencep- 
r i<-ii- ..] I'lihtlemenl Hesourres ar»- si-aire. ;nnl rVi^ry^fi^"- 
wkhea cjumct be satisfied simultaneuu^ly, FeetmgF of injus- 
tice and conflict invariably reiult 

k La critical that the |*eop!t? involved team to JifferentiaU 
thn n^litH, re>f|H»n^i^iliiM.^ r nnd pmnlege.-i r. lint come with the 
different mlea that they play in the family htutinexv In thia 
Kituatii3fi 4 for example, the uwnere need to uncle ™ land that 
j competent managers have the authority to manage tlie busi 
ne»» and a right to competitive Kalariea, Manager>» 1 on the 
otiier hand, need to reei>gnixe that owner* have u ri^ht U> 
dictate pfilicy and deserve m>me dividends for their »harea, 

A I $ihuuld serinualy consider investing time and energy in 
ii-.ii/hi2iL" 1be riwn*-r< the itifference between mnnagemenl 
and ownerahip, One ihould not efcpett ownera to behave 
mponsihly and be able to net a* a group if they have not 
been trained to understand what their rule 

A I should also establish an oiigotng family council tn which 
all the relatives can come together to dbeuMi nuch if^ne* m» 



noikiRa* *harthoMe3* in fwnily huainease* are not a special 
ajieeieft, semehow beset by unique failures of wmmunieatif m. 
Actually, they're normal people who wmetlme* netnl a 
of reality to reawaken their common businew sense and to 
prtKl tb*; fc m to begm acltng in their true ftelf-mtereflt 

These owner* need to make hard decbfcn* a* a groitpr, to 
sell or to grnw p Ui |>ay out or remveat, and to compensate or not 

m peri* ate key management They may 
not want thia job, but they've got it Until ~~ ~ " " 
they taae rt nob<Mty eke can help- The To ' >rrf < rr sprint* tftht 

bleaaingn of ownenhip are not unrrtked. " coac nfurf» •»¥ ^ 



neaa (n thi- famil> , tht- \m 



of jldjril ilinppti, and the develu[.iriK iii uf n dividend pt>K> 
that wmiM nut nuri 1 1n- i-ornpauiy, Such a council would 
pnwide the rv lattvea outaide of management with a forum i' 1 
which to ejqireia their view* 

A board of competed, outftide dtrwton* cm ako he mvah*'' 
able in formulating {>o!iciea that aafegunrd the awjiern mtef- 
esta and help tnanriifement nunage more effectively. '* 

coukt, for imitaJKe, help emUbliah n f» ir 

buy-out formula for tlitm* mti o ' i ' 
caaliing nut nod alno W*tH an a balled 
lietween the family and the buiiinef 



^Min'-. Rufttiw* February 1990 



MANAGING 



Let Your Journal 
Be Your Mentor 

tf,v CteWcr B. Cady 
Keeping a daily journul of your family 
owned buflmtJss tun serve you in many 
W'ayH. It can be a ibttttt reliever when 
tension* run hi^li- It win atrtfe a* a 
record f)f dceiKiora mnde. Ii CUD beCOlIie 
a Roiaree of Uie facts in the event of a 
family disagreement. And it can even 
help you be a letter manager- 

Thi* most |jf:wl]*"Ll form of journul u« 
a ]iji5y. +k -| 1JU f notebook ihai holds juices 
that measure 5Va by 8ft Inche*. This 
fiJj» fit* easily in a briefcase or puree, 
ufiil it uoe&nt become unwieldy if you 
want to writ* when you have ft few 
tapOtMi to spare as you wait for iin 
^HioinlmvnL As your notelHiuk rilK 
™P*gfcft Can be removed and stored in 
fi sepamtJ?. permanent binding. 

Although Lime probably ia a precious 
commodity tu you, a* \i i» en mnfli busj- 
Wta manager^ you xhould Ktn aside a 
specific time eaeh -.lu> en help ynu ac- 
quire the habit of journal writing. The 
P**™ Just before you leave your offiee 
lor the .lay will be the tim* thai tha 
information is freslu-st in your tniftA 
KL 't if writing while on the busineau 
P^miaiH proves t& be unwritable, you 
I^Y want to retort the day'i iwrttvfli6» 
just beftw retiring for the night. 

The?© is nothing quite go formidable 
bla nls pieoa of paper when ymi tnr 
^*oy to writ*. This blank -pa** phobia 
^vtTcomc by uBuije the first paite 
J^r itafcm K y^ for writing * 

^n,iLi and your objectives in keeping a 
"^n,- G f yotif company 

b **w P write the history oh vou 
J L Tt, » when the company WH 
_ KUiL r iv whom, .imk ]mw much ciiui>ev 
wok mveated. What methyls were u*ed 
. 1 !f 111 Mm- pi™- ,1 ,, 1 1,11,], lv ? Wiuil 
; ir - >' ul,r f^ik for i(7 What do [JIT 
n * '" hy ihe KlJ1| ] h (l f other familv 
^^mih, boaiww? Are they in 

K« 1 m,ly m ™*ifn iito a more eo- 
_ rjiil- ^ RinRastiiu eontain a wealtf. of 

*ft ELi ? ^y-hUitoes* journal is 
. ^ ^llent p| ttw tl> WQfd ^ ifkML 

*3 S S t Amtt i «» M * 

«Wn 1 i ^ m ^>r?fU4U 3 n m your 
Wi K ™ 10n -n»k^ prfjeem. In the 
h,.li t ^IVV' 11 have devi.L(. EH -d a 

- j l,tf ntirj n ^ m your buaincti, 



Your journal can become & means for 
testing ideas and even mentoring your 
self. Written down, bad idea* will soon 
w i ionized and dLscard#d. GtmA 
ideas will lake shape and become objec- 
tive* that can be worked on. 

Each evening, as you write your 
thought* abuul the day, cheek your cal- 
endar for minjlinga to be he: Id th^ fol- 
luwHip dsiv. Write down what yua i-x 
peel in aero:np3ijih in each meeLintf, 
what objections you will have to over- 
tutue, and what you judge to be the 

b«">! JiJifi^Hi-.'h !i« I : l k* ■ v, i-JLi^i Jn-rsUN 
This exercwe will let you know if you 



are prepared for each meeting or if you 
flhould do aoiuir last minute homiMvork. 

By expressing youf augur and f nis* 
irations in your journal, you may iave 
yipur*e]f the trauma of a family quar- 
rel If, after reviewing a spt<dfk- prul) 
lem in writEng, you find Llie bisue niUHt 
still be discussed, you wit) tie in a more 
rational frame of mind. Problems tiien 
cum be dealt with by using an issues 
approach, not an emotional om 

Heat of ail your journal can become a 
knowledgeable history of th« family 
business and a lasting legacy of family 
acromplishiiwnto 10 



Attend the First 
Stress Management and 



Relationship Skills Conference 
for Couples Who Work Together 



IF YOU'RE MARRIED 
TO THE BUSINESS 
AND EACH OTHER 



Hawaii 

May l4-2< 
1990 




MEET IN A PLACE 
THAT WILL INSPIRE 
YOU TO RELAX 



The K4EC h*s desi^nrd i confrmce 
?u>i for uju u bun j couple hulldi 
a husiriON If^'lJirr. %tf^ n nfirn 
an unwell OHSe bv-pioJuLi \m\ 
when Mresv hmLU up— you. mur 
rrliiNiMlship dllil ^^r rnirrpriw 

\ ill Ml? I' T 

This exolin^ proyram has hocn 

drvdoped the NAEC Tor enirepraicTifial couples to learn 
rdalinnslnp and *.ir«^ nian^emcni ^kJLh frnm f-mr nf the 
nacirju's l^uln| cxpcrU In these fields. 

• Dt Dennis jafTc It Dr CvnihJi Scott 
fjrs Sherod A Phvllo Miller 

• Gui-4M vpraker*: fwA & Shir sin Itarnrii 
Wit nilouoden ami juihon nf ilrvnto/JA' 
Hntrtfmwnrml t auptm. and Sharon Nrilon. S^ uaf 
(/irmpomfcoi fnr Satim i fotsfom and lutbuf of 
to //if* tw*/ /ff ttwttmt. 

Try Kjahunii I'lauTltJun on shr hlaru! nf kaual is 
*orbhnp setting Thrfi it's i>ff ti» niir <*l liiur ^-iial 
i&bnd grt iway pidagr*— IU«al 4 Haul. VHiiklkl Beach, 
i*r ihi' Warm Houw nn thr Hi^ r^Eand— to |u>i rHu 



a)SK>NSORS 

S^ir/n i JVuaifTW, ihe lariesi small huajness manfl^eTr" !^ fTiaji/tnr 

(0 tht U.S., anJ yiimfliif ln*um Bu^nwi Soluimnv 

4 drvtfion ol gunw Cjorporitkort prwlui:en nf yafiAf|^flll*illfl*S 
*oft*iff and iuppltn \h*i pui ihr hu^inw 
pefwm fiat k m nirilful 



fiui pui ihr >mall h« 

Qumatio^ 



PRESENTED BY 

11^ NMH SMI i^K J^IOS LST» 
h>f iltiaih *TU^ lo Sm: tonfrrrnct 
PO h^^i i-MH tiuHrne- Offltoi ^'M* 
For rrtrn«iiu«U Call: (WJ) 544-1566 
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PC, Phone 
Home 



With a little luck and a 
lot of planning, Dmnis 
Hayes became tiie 
pre-eminent marketer 
of modems* 



By Ripley Hotch 



On Lhe faat Lrack of high tech, 
Hayes Microcomputer Products 
and zt« founder, Dennia Hayes, 
try to look unhurried, 
Have* m a careful, methodical man. 
Hi* >| .ii -*'ch la deli borate: hardly a mo- 
tion seems to happen without being 
though L out. He never rushes into 
speech. Whim he gestures, it ta a small, 
careful gesture, aJmost diffident, sur- 
p rain p. m a large man. 

Hul hi business, Hayes 
la a hare among tortais- 
i.'s Hay*-* Microcomputer 
makes modems an unro- 
mantle device 4 the term ts 
short for znodubtor/de- 
modulator) that Iron* 
la tea the analog *ijffnata 
of telephone* to the digi- 
tal F tfraab that a ramput* 
er can tinderRLaud. With- 
out modem*, do 
communication* could 
happen amoni; comput- 
er* that were not wired 
together. 

the Have* modem ia 
the standard for thi* de- 
vice. The modem that 
Hayea makes is tap of 
the line, the tie pfoft ultra, 
moat expensive and moil 
desirable, standard set- 
ter. En the world of mo- 
dems, the term u Hay«i- 
eompntlble" is an 
essential a part of the ad* 
vertlsing of no- name 
brand & aa the term 
IBM compatible* in for 
personal computers, 
k ui nomelhm? of a 
that umr compel! 
tons of necessity have to 
advertise your product in 
order to advertise thtfir 
own. 

And all this it exactly 
what IB-^aroM Deoni* 
Hayes ha* always intend- 
ed. 



'[ never intended to build a small 
company" he aaya, with a amall amik>, 
And his company i* nr;l small. nut any 
more, Revenues have grown from hi 
start an a borrowed kitchen table in 
lD77 t when he had to fl*ek outaide eon- 
tract work ju&t to keep hi* tledghng 
company going, to an estimated fl20 
million bat year, according to bury 
Cynar, an analyst with Dataqueal, a 
California-bailed data-track in k i^riLjm- 



DrnnM Hnynt cuddle* 
up to hi* modem, the 
device that lets PCm use 
fAf telephone. 




ny. ]"i^i!rt-H :iri' li.u"d Lu i/onif !iv 'in- 
WiUBe Hayes hat' built his company 
without venture capital wfliiout public: 
stock offering*, and without borrow- 

I Sag. It a corporation now, having 
^■nwn from a partnership, but Hayes 
Itfti owna 92 percent of the atnek, 

] Cynar puts Hayes fifth overall for mo- 

Idem Bales in the U.S.— with 7 percent of 
a billion market 
He doesn't have to answer to any- 
body. And that, too, is 
juwt the way he planned 
it 

Hia career haa been 
buflt on doing what lie 
knows. He wan bom in 
Spartanburg, S.C., of 
parent* why worked for 
the phone company ih» 
mother was an operator, 
hia father a table iplie- 
er). An engineering stth 
dent at Georgia Tech, 
Hayes went on to work 
at a Florida enmpany 
cuIUkI Financial Data Sci- 
ence*, which produced 
automated teller termi- 
nal for saving* and 
loans, modified from 
ATMs used by banks. 
"They had a targeted 
market anil a very specif - 
fc product for that tar- 
geted market." Hayes 
aaya. The strategy faaci- 
naied him* becauae it 
meant the (.Minpnny cm 1 1 1 ■ 1 
complete with much larg- 
er cotupanie* by holding 
a nLrhe 

Hayem decided to use 
the aamt strategy, and 
apenl thn^ years atudy 
log and plnnnin^. He 
looked for a product [fl 
communiratinnii and 
computvra, bettause I hat 
wan h.it !.-• kneHT. 

He also knew he woukl 
have to atari and (fro* 
hw buaineaa from cajtb 
flow that aalea would 
icenerate, M [ dkln t haw* 
lot of money to m**rt* 
and I waft abo conctfii^ 
that once 1 made a ni*P 
ket entry, the nich* 



Not since 

EVERYBODY 
LIKED IKE. 




at 
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LEADERSHIP 



wouldn't be so Attractive that immedi- 
ately I was going to have eompet.Mnm 
from All the large companies/' 

It wa» early on in the pereonal-coro- 
putcr business— they weren't called 
PCs then— and most of them were be- 
ing built from kit*. M thought it was 
going to be a while before people 
thought about putting modems on 
those/ 1 

Hayes's partner Date Heathering- 
ton, made the technical improvements 
on current m"dern technology to make 
the device cosier to use on the kit com- 
puters. With three others, they begun 
to assemble five modema a day by 
hand. 

Bnfbrtaoately, »t this point the care- 
fu3 planning went wrong. 'The summer 
of the first year," Hayes suys + ,fc we 
were running about 60 percent of oar 
plan." Nu uiisti f!<iw, n.j cwipJtriy 

Others might have decided that the 
business wasn't there, but Hayes made 
the first move of many similar ones to 
follow. He was not going to be forwd 
out of business, and he was opt going 
to give op his company. He found some 
subcontract assembly work for larger 
computer companies, bg that W\:- team 
could stay together am? he could make 
the payroll. 

Hayes himself haded his car trunk 
with his modems, ami he peddled Mu-m 
around to the smalt hobby computer 
dealers, persuading them U> carry hi* 
product. Because kit computer* wot 
new, dealers were looking for enhance* 
mm** to sell, Hayes Own began empha- 
sising the element* that would make 
his company not only different but also 
dominant in it* chosen niche: service 
and quality; The relationship* he estab- 
lished with dealers have ladled to this 
day. 

"From the time t started until IBM 
introduced the first personal computer, 
we pretty mut'h had an ulhti field We 
caught the wave of the PC just right 
and just shot right off the ground." 

Catching the wave meant thai the 
modern ho created, and particularly 
tb* wav in which his devices communi- 
cated with the computer, came to domi- 
nate the market. The " Hayes AT set" 
became the industry standard, and 
1 Hayes-compatible ' entered the ftp 
lexicon. 

Along with the phencrtrieriai growth- 
Hayes may have hit ;ts pt-:ik earnings 
in 1984 — came the competition he had 
expected. " l We blew right past the oth- 
ers in terms of our growth raU? to ba- 
I'nTi;-' i he larg^t n^rk.-trr uf rtj*nienw. 
Once the IBM PC got toto thv market- 
place, it teemed tike every modem com- 
pany came acid took a' shot at us." 
Hayes pauses and, once again, smites 
at the thought of what happroed *W* 
managed to fend <iff those attacks,'" 



Hayes" servicc-and-quality defence 
was unusual in so industry that was 
often mora concerned with double-digit 
growth rates than with whether a cus- 
tomer ftame back, Because he had posi- 
tioned his products it the high end of 
the market, Hayes knew he had to add 
value. The company established as a 
principle that it would answer ques- 
tion* of customers who called. Comput- 
er vendor* were famous for tailing £ 
customer that the source of any prob- 
lem was another vendue's product, 
Hayes took the view that "If we know 
the answer, we'll toll you how to do it. 
Ifs not that's the other guy's problem. 



"From the time /started 
un til IBM introduced the 
first personal computer, 
toe pretty much had an 
open field We caught the 
wave of the PC just right 
a nd just shot nght off the 
ground, " 



call himJ We'd rather get you going, 

|£C'T ynur ^trm working, tfel Vim tn !n- 
a satbifled customer, than to get the 
other guy to do it." 

There was another advantage in tak- 
ing That appmuch Hay^, and his tech 
oka) staff have learned over the years 
how to get every other peripheral card 
or software package to work with a 
Hayes modem. The customer-service 
tines now field almost 25.000 calls a 
month. I>ennis Hayes believes that the 
feeling of confidence the customer gets 
moans hell get more and more custom 
ers "So | ve got to make sure J keep 
making l hern happy.' 1 

Even so. Hayes has lost sales to a |> <i 
of other modem companies that have 
come out with much cheaper products; 
at prices below $100 aa opposed to |4iH) 
or more for an equivalent Hayes meh 
dem. price becomes & problem 

Ah he held on to his high-end market, 
he saw more ami more potential cus- 
tomers going to the lower end He had 
the deakr channels from those early 
days of selling riimk-m* uut of tub mr\ 
trunk* but erven those dealers were be- 
ing foewd to carry a cheaper product. 

Something had tn be done. HayW 



answer has had four parte: new tech- 
nology, expansion abroad, aggressive 
pricing, and diversities Lion. 

"If I had everything to do over 
attain," Hayes says, *1 would have start- 
ed rhe internal innal part of our lui nines* 
earlier and been more aggressive about 
it." The company ha* made itself part of 
the siundiird-wtting apparatus for Eu- 
rope 1992, and Hayes U excit- ■■■ 
th t^ prospect of a uiii^itMJ European mar- 
ket He has also worked closely with 
AT&T to develop a board for ISDN- 
integrated services digital net works— 
the new communications standard for 
an entirely digitized telephone system. 
ISDN will carry more data than has 
been possible up to now. but it will also 
make standard modems passe. 

Hayes is not worried about that. Al- 
though [SDN has not happened as fast 
as anyone t-xpecletl, Hayes Jia.> put mil- 
lions into its development, and he will 
be ready for— indeed ahead of— the 
market, just as he was with the original 
modem. 

"We see ourselves realty in the 
broader arena <if computer communica- 
tion* " says Hayes. "The bulk of these 
products are still oriented toward giv- 
ing the computer access to the tele- 
phone network. But it's not juat mo- 
dems and it's nut just PCs any more." 

PlirM.m^ hi;il L 1 ■ 1 i 1 1 ii"" ;n I a ith 
msearch has driven Hay** 1 to 
buy other companies, notably JT 
Fax unil l'riidic:d IVripherak. a 
!« .'^ i r-f ir:<-+H j modern maker "Hie 
machine iitis i^nim 1 a-', e.^nvntiiil ll ' 
of the office as tlie word p# 
Hnyes hopes that the f cut m in a 
will help bring the two devices togeth 
fcr. The company is alio pursuing re- 
Mtfch in E-mail, local area networks. 
ml voice mail. 

Finally, Haves mndf- d dramatic move 
and eat price* on the Hayvs modem by 
aa much aa SB perasnt on «otnc tines, 
removing what fie calls "a pricing urn- 
fciMLn for nur competition."' Although 
ht; insets that pffc* is not tht? ody rea 
Hon people buy, Hayes admits that 
when we get a situation where there 
tk-ginn to he a perception that your 
MufTl too expensive, you heenrne vo> 
Tip-nible. Sn wlinl. w< J^nt- n^Jly \> 
Htnitegic pojiinoning to overcome thai 
pGfegQMl vulnerability" 

T!i;Lt \\ i^umirsmTiUnl | iF»imia fffil 
He has frjinifd. as Larry Cyaar saya* 
"better than almost any guy who start- 
ed h bttslmssa" that limitig la evary- 
thing. Hayes will do anything to hai* 
the right product at the right time. 
bft won't be vulnerable 

Make mre you get the big is*u«" 
nght; 1 Hayes says. "If ymi grt ibn> biif 
wuos righu making s^me small mis- 
takes i«n't deadly " ■ 
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Tills YEAR. THE 
EDITORS Or 

Motor trend 
magazine did 
someth1ngthey 



Not SINCE 1952 

has a luxury sedan 
been named 
motor trend's 
car of the year. 

Introducing the 1990 
lincoln town car. 



3H YEARS; TllFV 
BESTOWED THEIR HIGHEST HONOR 



QUIETER AND 
SMOOTHER THAN 
EVER And ONE 
MORE SPACIOUS 
I HAN ANY OTHER 
CAR YOU CAN OWN. 



TllENEVC LINCOLN 

town car. Motor trend s 1990 



°N A LUXURY SEDAN. ONE WITH V-8 i\-C\R OF Tl IE YEAR FOR A TOWN CA 
I'OWKR ONI WITH :\ HIDE THAT'S ' \ CATALOG, CALL 1 800-446-8888. 



LINCOLN. 




WHAT A LI XI RY C AR SIKH I.I) HE. 
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The Basic Tools 
For Today's Office 



By Jon Pepprr 




atching office equipment to 
[your business need* Is a com* 
jdex job, Product choices have 
grown rapidly in recent years 
els rltftefts of manufacturers have beet} 
competing for your copier, facfimik p 
and efetrtronic-typewritjer dollars. Even 
choosing amung vendors can be chal- 
lenging, bc-cauae their numbers have 
jZTDwn in proportion to increases in the 
numbers of high-technology products. 

The good news i* that this itiereased 
competition ha* brought down the 
prices of office equipment at ail levels 
of Lerhnrdoffical *ophisticatiDn, 

Even the so-called notebook comput- 
t-r.-„ jjh --yeiitfJtJ hi -nnj*.' firm* *h ihv 
baait office equipment— eopieri, fax 
rwrNLUefl, find electronic typewriters— 
are becoming le&& expensive. Thete 
hriefouuHUzed computers are ideal for 
§rnaJT-boBinetg executive* who are con- 
stantly on the (TO- Although electronic 
notebook* wt-ijeh !ea» than fi pounds, 
the)' are heavyweight* in term* of cnn> 
putmtf power, capable sf handling ev 
trythintf from simple memo* and re* 
porta to more complex electronic 
■preadihefit*. 

This special section describe* fea- 
tures available or low- and hipkprfced 
nffire equipment and notebook comput- 
ers 



COPIERS 

VLtiiv "M a "T moil*. - ■■'.jHi-r* fi-Mure 
aKsorU^d electronic helht anil whistle*, 
yet they perform esaentklly the same 
function* an the plairrvanato copier* 
that have been the rnaineiUys of the 
uffict^jquipment market for yearn. 

Don't make the mistake of buying 
more eopier than you tieed. High-U^h* 
nology option* are niee, but don't buy 
them unless you need tbenk 

tf yon are ensure of your future 
needa, choose a baiir ropier oWgned to 
*ccept option* thai you might buy aa 
your bunine** grows. Above ail, ehooa* 
a manufanurer with ai reputation tw 
hiifh quality ami reliability, and choose 
the dealer offering the best service con 
tract and warranty, 
Some copter* to consider include: 
Kodak Color Ed** (Etatmut. Kodiik 
Co., 3« State St, Rochester, N.Y. 
ltaw- I4iOO-2SS44a4). Thb is not a 
brand new machine, but It *tfU i* a top 
choice for hi^h- volume, fuit-eulor 




Mliwffj EPA 230 '-n tier black 
ropii's tnth t-wu vr threr to fan 




KhM Cdartdti a top choice Jbr high* 
mlumt* fidl-cotor cap pi H9 




1710 m designed fvr print 
voiu mat o/ JftflM fop i ■ J mu u th 



intf The SJi£*.frfN» (uliirlvljje t-ur; chum 
out 23 color copies per rmmiti-. and it 
Aport* a fill] rang* of features, 

Konica 17*Mi und Ktmka 329fl iKon 
ica Bwkne*e Machine* U.S„A»; 1-CKKP- 
648-7 !»&% The I7»copien 17 pap** per 
minute <ppml anil is designed for print 
volutin-? nf mjm copies a month. At 
S&,405, thia model ha* a* standard 
equipment a bug ti»l of features, in- 
cluding Jtoniti, reduction and erda^M- 
rnent, and manual printing of two side* 



per pajje (called duplexing*. Option* in 
cluck ;i ]!)-hin sorter and llji automatic 
document feeder. 

Also designed for a monthly volume 
&f 30,000 copies, the 3290 m almost 
twice as fast (32 ppm) aa the 1790, Stan- 
dard features are much the WM aa the 
ITiKJ, but th*.' HEHi option Mat is more 
robust, including color copying (red, 
blue, and green I, a 2E>bin sorter, and 
automatic duplexing. List price: $5,795. 

I. .inter til! 72 (Lanier Worldwide Inc., 
3860 Parkluke Drive. tfJL, Atlanta, CJa. 
STCi4r>; 4<*4/4%rtl5tlO). If your copying 
needs tend toward high volume* or 
high speed** then the from Lanier 
(formerly Hnms/IiM Document Prod- 
ucta) ia worth examining. This office 
fatttry weight ran prrHiuiv pt^r 
minute, can bundle up b* 100,1100 ^opje* 
per month, and lint* for |22,WO. The 
6272 feature* automatic duplexing* 
automatic ft&om reduction and enlarge- 
menU »nd automatic stapling Add on 
optioriH permit Kirtomatio aorttng, sta* 
pling, and adding of cover sheet* m 
\ir> 'kIuw finished deeumenta. 

Mlnolui EP423S (Mbolta, 101 Wfe 
tEama Drive, Ramaey t til, 0T44S; i-Wh> 
USA-DIAU The EP4230 feftture« Win 
olu't* eptional Simul-Cokr II pritceae r 
which can enhunee lilac k cupies witli 
two or three colors {from a choice of 
red, Woe, green, or Repial in a single 
paan through the machine, Olh*>r nota- 
bte features include /jioeti ifMLI t#j 200 
|K j rr:entL duplex inn, nnd W-itm m^' 
whkrh pe-rniita «elective enwure of uin- 
i«.'r;;i) fr'Tn uu-, uf three secUons of the 
uriginuL Lint price: S43o, 

Sanyo 8FT« (Sanyo Bunmeaa 
Uima !rtc. p fil Jo^t f»h St, Moonachii?- 
NJ. (T7074; 20l/44ft-90fX)^ At $1,349. th*? 
SFT-€g is designed for nimnUiK eoj»y 
volume of L«00 page*. The lO-ppm copr 
er can print copier* ranging from WOT 
nesA^card size to letu-r >l> h a" 
KMbett ciitatt* and a sheet bvtxa*** 
which IcuytmwMtf^Pnty^ 
patter different from time in the 
aetle. Red hlo. Oi|ur^oi>ymj: 
ulesn^optionmL 

Shnrp SK-nlMlO I Sharp KlerlmtiK? 
Corp.. Sharp I'laaa, Mahwah. S -J- 

O74S0; ^1/nSMCaKI). Buying n c^r 
dw6n*t npcensarily mean empty it 
jMiur liank aiwtraL The SF-6«CM^ 
m only f 1.40r», yet it dOMot tkif 



Tftf essential — and increasingly affordable 
office machines for a small company now include not 
oitiy copiers, fax machines, and electronic typetmtenr 
but also notebook compu ters. Here are some models 
worth considering. 



Ute, copies can be made in any of five 
(black, red, blue, brown, and 
gmjn) # and there ire auto mark expo- 
sure controls and en torgemenV reduc- 
tion rutW, 

Xerox 5d28 (Xerox (-iirii., P.O. Bok 
24- RochettM, N.Y, 146B2; 1£0W£2' 
*K*7»|. Xerox k-ctimt! syNonymou* 
*>th high-quality copying, unci no* (.he 
r| 5mpHhy tiucki up its imag* with Ah 
three-year frec-jnaintenance 
^arrftnty on its detiktop-fleriefi copiers. 
** DM top of the [be » the 502ft, & 28- 
Pprn workhorse with almost all thebella 
«W whiailea, includinK ioom {64 to UM 
P*rcent|> computer ^controlled copy 
^iality, tod automatic paper-sbu> aem^ 
and paper- tray switching. Optional 
feature* include a -Hhshwl maximum 

*«iunant feeder ami i 104»m Barter, 
Price in jg^jfc 

FJICSIMILE MACHINES 

Tbi- facsimile machine ha** become a 
jWiard pi*c* of office equipment 
™w *Undarii? Market rose-arc hi -r* 
f}** lHi*t year'* aalefl at almost fc! fail- 
"°2" with ^ *^ tn aight 

™in«ai people art finding ** fwc 
nti*chbi* almost imaiatibk* bemuse u is 
[ ■ "*t*ni, i-asit-sL and cheapest w*y 
tbon' 1 ^ l>rbtol i,nw K l f ™ m her* tii 

A* you might expect, the sale* explo- 
it, mai'liim'N ha* wrought An 

^adonc* of modeli from manufaciur- 
"™^Verythi nK frtnn a tv] hilar fa* for 
if* ™ ■«* or l**at>i to fu 3 (feature mod- 
■ ^ hiil<i..t-vrryihiiii; hul nmke coffee 
■i. ma " popular model* enmbtw 
«»- «inv* mi . nrr () f f: iX and phone func- 
in oil,. uri i t Mmt machtoet ue 
J2*»l paper, but more eiptmive 
fi -t E*f moikl1 available. Cor- 
t ,J^ r k'«ymg » um* w !ih a buiiuta paper 
it* ^7* •WHWiknc* it*m well worth 
gJWt price tag. Finally, if* tdvia» 

much n.nre lBuly than a "w- B1 »t- 
i*dE£ ,?* kd S tem ^twfactii>n and 

h, V| ,, .-IK OfRet- F^n.pnwt 

■* «J- <«ma. vai/yfii^an). m* jn t 




Hitachi HIFaJt tt/rYi/ffrw o tfMrrrr 
an tomtit if document /rafarr. 




Murali HfiOO r.v an affordabU awy to 
gft into thr fa* fltimt*. 




Swknttc 7040 perform* funrtionM tjf 
more rrpmnt* word pntemor*. 



STAKAX --UHP in .i menilwr of UriilluTH 
oew ISSTAFAX family of low^t fae 
simile product*. Li*l prtwd at tl,^>. r ^ 
th* IKSTAFAX m inrludf?* mii auto- 
matic! document ru tt*r r automatic ctocti- 
rrit.'BH fetHk j r, ami (jni^rurnrnuble cap* 
billty to dial autumaliralty Plua, it Ima 
COVERPAGE, a feature of all th* 1N^ 
STAFAX macbmcH, whkh automatical- 
ly twiamita a cover page with rach 
lirM-umfiii Simply prugrnm tlw infen^ 
matjon. and you no Kofi^vr h*vt to tfpm 



a cover page for each transmission, 

llilachi HEFAX 4i i Hitachi America 
Ltd., Telecom mtuiicitiouB Division^ 
2990 Gateway Drive p Nor^ross. Ga. 
30071; 404/446-8*20?. The HI FAX 4? ia 
a high-end programmable fan that lEsta 
for *2 f S95 It features a SOsheet auto- 
matic document feeder, multiple de- 
layed trajLHmefwiaii, an L£D mvasage 
icreeiip and a 40-phan**mimb<T memo- 
ry. Other tiipabilitjeA include prcrgrain- 
mable autonini;^ r^IinJ, ,i?in imirk and 
akip Lrunamiaaion editing, which lets 
you Lranuntt certain parts rf ■ docu- 
ment; it can accommodate- a 32S-fuot 
roll of paper. 

Lanier &4M (Lanier WmHuwlIi ii r r . 
BKM Park lake Drive, Atlanta, Ga, 
m\Wh\ 404/43^B500K The Utw 5400 
UHe« plum paper huttead of the therttllli 
paper uaed in mc^t fax machines, It 
also iwe* ligtii'Miiittitig tUttdi (LED) 
technology for imaging, which ia a 
high-quality ay item uswvi in some ln*er 
pntitvr> Just a few of the featum of 
thia big h-end model are storage for 100 
telephone number*, automatk tnuis- 
m ma km for up Ui ItM) *sther unita, fax- 
activity n-porte. and cmMminl trans- 
mpston. LkHt pnee: H9ft 

temi, BQtt Tennynon Parkway; PImm, 
Tvua 750B4; Zl4/«»«00), At a Inf 
litrMj-<i r^iiiit pnre nf JwWi. liu- Murata 
M900 ia an affordable way to gel into 
the fax game while atill buying from a 
respected name (Muraia ia one of th# 
top eompanu^ in fhe markrir Thfutfh 
inespeniuve, U T e MttWi mcludea a five- 
page automatic document f*wder> itor- 
age for 20 phone number r, and only 
two k^ya: «t»rt ind «Lop. The MSNJOcan 
thart a line with another phone cr an- 
awermf raachhKi. » you llillltrt put in 
a aeparate phonr hne + and it tncludea a 
built-in telephone hambwt, 

l J aria*i.n>c hX-TJ^ ifiiNartimrc in. 
1 Panaaonk Way F Hecaucuet, N J 0^094; 
a)l/34K-7000| r Need a fax. phmav copi^ 
er P and answering machine but b:iv+« 
limited ilenk iipaceT The KX-r^n nnr, 
hinea all these functions mto a ek>ek 
littlo bigbrtech untt Fax featuraa in^ 
elude Elation aulomuLic diulmg a no u 
Ifrpagf document feeder. As a wf&Hk 
thp KX-K!£ari can dnubte am a one-touch 
deakiop copying machine The tele 
phutie lyjitem includes a HHLI-MUiUrjb 
apefd dialer and a tuuifii$-fm? apeaker- 
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phone with a mute button. The answer - 
intf niuehine has voice tHTH^day stamp- 
bqt one-button control of fnratinnji, 
and a 16-second outgoing tnesaage ' nu 
cmhip 11 instead of a tape. And if you 
leave the office without turning the ma- 
chine .in r yeu can activate it with a 
phone call. List price: $2J99.3£L 

Sharp FO-550 (Sharp Electronic* 
Corp,. Sharp Flaaa, Mahwah. SJ. 
07430; B01/SZ9-8SDO). The FO650 fea- 
tures fffl-sfcaiiuti broadcasting, a 15-pajfe 
automatic document feeder, a two-line 
iJ '!» f^r TrufHi-ajft^ and status, and plen- 
ty of other high-end features at a list 

Swinlec SP5ai) <Swmtec Corp,, 3a) 
W Commercial Ave., ftO. Bo* 880, 
Moonachie, NJ. 07074: 201/tf354s021>. 
K winter known for its low-price* full 
featured typewriters,, offer* a number 
of high-end feature*! En ita SF530, priced 
at only $1 K 9%. The machined many 
functions include a 30-sheet automatic 
document feeder. II -inch- wide paper in- 
put capacity, Sftofte-Uitich speed-dial lo- 
cations, and a «Mine LCD to lead yott 
through various pnipminnimtJ prompt:, 
and fax function*. It also has automatic 
rJf Aliment reduction. 

TTPEWHITiHS 

Despite prediction* to the contrary, the 
typewriter industry i* far from fin- 
ashed. Sure, overall ante* it\ the xvp-. 1 - 
writer market are flat, but that DM 
only increased rnmpetitkm among man- 
ufuctufvre, roultoiff in a bounty of in- 
novative machim of all prices. In fact, 
the electronic features, display ^Uti, 
and storage rapacities of new-age type- 
writer* nuke it difficult to distinguish 
them from their supposed replace- 
ment* — low-end personal computer* 

Why would you choose a fall-fea- 
tured electronic typewriter over a PC7 
There are several reasnriA. aiul the firfit 
is price. Although personal computer* 
are generally mure versatile than elec- 
tronic typewriter*, a complete comput- 
er sy litem — including software and a 
type writer-quality p rin tee— almost al- 
ways is more expensive than a type- 
writer Also, white PCa are commote 
piaot now. seme employee* are still put 
off by learn in the ins and out* of COta- 
pater operation. 

According to industry experts, elec- 
tronic typewriters wftb some memory 
ami storage options make a kit of sense 
ax workstation* for secn.^ines and i»ih 
er* who*e output generally conaiita of 

memos, |..r^H.Kil«- Ulld*T 

lu paxes, and executive correflpon- 
dance* 

If you plan on doing only occasional 
typing, experts amy, you should ]mk 
rnu> lower-priced typewriters that offer 
the conve nienc* of familiar technology 

sirwi rr luilnlil-,. 



If your bushes haa some tartUpnU ta 
and some typewriters, then consider a 
system that allows exchange of &cft- 
menu via floppy disk. And choose u 
vendor that specialties more m names 
you trust than in flash and unbeliev- 
ably low prices. 

Brolher TS-30&0 i Brother Interna- 




KI^IOOO 

prtlwrmt vttfd pro 



^writer. 




■La^HH 

Bnjlhor TS-3050 tit an coftWTiimt as a 
typncritrr and msjltrtble <ut a PC. 




Sntll* Corona IS 7600 tttfowt you to 
xtvw, cdii> and print f rum Hir*n>*rtf. 



tfottal Gorj 1 - °ffl*- ,Lfc f^iiipmiint Divi- 
*m.im, 2Ksj Cottontail Ljine p Somerset, 

NJ; *wHT;t: m/mmrn what if you 

want the convenient of a typewriter 
and the flexibility uf a f^C? Then the 
Brother TS*30Tj0 electronic typ4»wrjter/ 
PC mi^ht be tin 1 machine for you The 
typing system include* letter quality 
daisy wheel and nine-pin dot-matrix 
printer heads in the same unit. Ti uUu 
features two disk driirea for storage, a 
irtonoehrtpme display, and two opmUfig 



modes to let you use the machine like a 
PG or a conventional typewriter. Won!- 
processing fipreadeheetp (fmphien, and 
data-niunaKer software ami included, 
and the system run* other [HM<ompat i 
ible software programs. Options in- 
clude a 20-megabyte (MB} extemul 
hard-disk drive and a display stand 
arm The *u guested retait price is 
$1*995 

IBM Wheel writer Strrien tlBM 
Corp., NDD Keadquartens, lfll Para- 
Son l^rivt, MontvzilK N.I M7U-S5; ]^\Ul 
IBM-24fi8), IBM ofFen a aeries of state- 
of-the-art typewriters and word 
processors for small and niidstaed busi- 
nesses. At the low end. the compact 
IBM Pi>rsoiml Wheel writer fS^'j} ir- -i- 
signed for home or smaJJ-busintuss use. 
Mavinp up, the IBM Wheel writer 10 
9849 bam fillKpage correction capabili 
ty and a rating by Buyers Laboratory 
[in; us iht- "Mo^t DuutandinK Entry 
Level ElecimiHc Tvjji-writer." 

The IBM Wheelwriter 30 «$LH^ 
comes with utor&tfc cap«eity of 16 
pagiw and a one-line display that let* 
you see what you are typing before you 
print it The- IBM WheelwHier TM 
(91.795). with a SMfa* display, is a wtird 
processor also rated lops in its class hy 
Bijv».t^ L'll^mtnry. The sop-rrf'the-line 
IBM Personal Typing %*tern {feWfl 
with fjrinterl offers features of (Jnjw^ 
writers^ wi>rd processors, and pefBon^al 
'^'rriputers in one rnriclune. All of the 
machine* feature IBM"* world-re- 
nowned dealer network and reputation 
for quality. 

I'M na sonic KX-tt \uMt ilftnajsnnic 
Co,> 1 Pananonic Way, Seeaueuji. NJ 
D7! fM I: LNM *:t^ 71'iiiij TJl-- KX VVliMin i, 
a personal word processor/typewriter 
in a compact 30-pound package. U 
sports a flip-up LCD screen that di«^ 
plays 14 lines of data at a width of 80 
rhiirnctflm. it a be haa a fiO.OOfrdharac- 
t«r memoTj and built-in word-proce«a> 
in u qoftwHre with a sp* 4 ll checker arnl a 
E -he-*nuriL:. Til,- mreirral letter-r|Oality 
nnnter features interchangeable print 
elements, and a 3,5-inch floppy -disk 
drive for ■ to ring the equivalent of 
uhfiLji t5D uukch of nmtertat per dwk> 
Price: tm. 

fritnith tftrona X\* Tft<io ami HWP 
ToOOLT ^Smiih t omna Curl*., ].-.. i^: 
Ave, t Kew Canaan. Conn. 06840: WBf 
Ft2 1471). The Xft T600 bt Smith CoffOr 
na's top of-thi* Inn- w4^ii-pnwHini^ 
type writer lUs numeroua word-proceP*' 
ink featurea allow you to *t4H*. edit* 
and print leit from memory, 

The XJ> 7600 also feature* a 76.^ 
word built in elettttinle diettonao tha* 
yoti can ex]tanit with your own wo* 1 ^ 
aU^M* character* of nwmory, and a 
line by ICNHuuraeier dlifiuiy— all * 
list price of fitt* 

If you croftM a notebook ctkrnp^^ 



•fld in electronic typewriter, you waukl 
come up nith Aumethinj? very clofe to 
th* PWP 70MI/J\ which Smith Corona 
calls a ''J^apujp PtTfwjnal Word Prooa- 
sor. " Thtt $899 unit weigh* 6.5 pounds 
arid has many word-pmcesjsintf func- 
tfoln, mi electronic dictionary, a thegau- 
nw, and si LtiJini- b> *M'hWtt-r F-C"|s 
A built-in standard disk drive provides 
■torajje for 100,000 character of data. 

In. Lot^'iiV*. buitery parkH provide 
about live hours of operation. A porta- 
ble ii't^r-qunlity printer is included to 
hrire, npiiunal *pread«hf» 1 *.fi 
ware package * mas, 

Swintec 7CM0 (Swinui- Curp., J^i W. 
CotflitifiTci^t Av*., P.O. Bo* STA Moofia- 
phfe, NJ. (Hf/74; 201/935*01151 Swhtt*C 
W a small company thiht for the «<wid 
v «*r in ft row ha* beat out much larger 
^anufactumB in the cpmpetHioffi for 
rat ftttatu) government'* domestic and 
foreign typt? writer procurement coo- 
™t Swintec's hottest typewriter in 
,J * 7040, At only £899 list, the ftyO 
pwf«rnMi many of the function* of 
JJWa expensive word prwresBort* File 
MtingH f, 5r th& l^.w^hn meter memo- 
ry i upgradable to 48K| can he printed 
out easily, and t he n r «i a* optional b- 
t*rf ,. L11 j tM lhL , 7(Mn M m 

J<-HteMjuality printer for your phonal 
Jjmpuier You can ako order SPELL- 
PROOF, an SKflOrt-word electronic die* 
SjjWf ipota possible spelling er« 
*>rs and mcludr-A H|uice for n ft HI- word, 
^•ercwauj dictionary. 

£2 Serir* <Xer-x Coifp.. P.O. 
H faehnb-r. N.Y. 1469ft 1W 
f^ 69 ^ The 62 Series offere what han 
***P hailed as u aipnificiint break - 
. « r,, iU'h if i niiw./ n-.|'j.-tioii "i J.r i^.iit^ 
jJJMJ jiiat 52 decibels, about that of 
^ ' MfiLt oflu-e- (H)i^ allnwinj? crjnver* 
wpf» tji cniiUnu* tatiily i«?ar th* typfr 
Th* ulrjr-M price is S885. but 
JS 1 .^ B I* ncl up to «^fl&5 for a model 
"* display. SMtaiwtoHwr 
pritiL ajwei a 3,frinch floppy- 
drive for *tnraiet»* and a character 

mmm< which let* you ^ wk eio 

f°TiS00K C«HPUTEBS 

iii,7i Hm ^ "»n^wt«r*ni utartcd T .ul 

SS ' J,ip !* b ^- htiVe drvamid of 

INiT |,j, fc1 H/l >,i r ,,ni|.rjUjm that W4TI' 

y«i ruiKmuMi. Now. 

1 S f * an? available. 
Ni " !^ W ** h l<aU( Uuui +; T™»te »nd 




•toartuif " " "T?™ - ^ AU mn 

rtM ^w|»tibte N>ftwan» a* their 

m ^« ^xcilin K caitfimr: 

r i NNfi Stair Highway Sit, 



ttwatotj. Ttfxma 77070; l^U&-2UUmO}, 
CVjrn[Miq fc a leader in portable comput- 
ers, has finally introduced a notebook 
*?atry tlx h weij^ha only 6 

pound* aiiiJ has a number of features 
unique to notebook ciomputent, includ- 
ing a powerful IBM- AT speed tnicixipro- 
Mttor and a choice of eitJwr a 3CpM K o* 




} 1100 F0 fiPfliflf ^ermM/or its five- 
hour ttatttrfy !ifr. 




.-, ^ UE/2B0 Hvtgkx only $ pvurtdft 
ffet taw itrwml *pmal fraturt& 




itC UltrtUts. h risking only i 4 
fKtuwi*, defined notebook tontftufrr*- 



40MB hunl dnvc Virtually any job that 
a large* immobile persona] computer 
can bundle can be done with the LTE/ 
SOB— and all on battery pnw«?r. The 
LTE/a» hits for $S T S»9; ike LTE. 
which lucks the 1BS6 mkniproct^or, 
\mU for f±m. Add lo Ibal $#KK1 far a 
20MB dkk drive or II .100 for a 4uMU 
drive (LTE/2BG only). 

NSC t ItraLite (KKC T«sht»ll»g*W 
tnc. P 12&& Mtdiael Drive, Wood Dale, 
III flOM; &Wim$bXn Tlib computer 



■ S-- lined the huttbnok calejfary. Weigh- 
ing only 4.4 pound*, the sleek. bUick 
UltnLHe packs a hi^b-apeed processor 

LUid ojM>rnLin t - s\st*-in. Mini r-U-l r^nsfrr 
soft wart 4 is i > i J t into its r^ad-only man- 
or) 1 (ROM). To minimize wdght, KEC 
fitted thf* L'ltraLtte with an innovative 
"affiooti hanl drive"— a 1MB or 2MS 
chip bafl*d storage unit that r^taim 
data even wh^n the computer b shut 
ofT. Battery life la rated at two hour* 
list prices are 12*499 for the l-mega- 
byte model and t2,D90 for the 2-metfa* 
byte model , 

\ I I l» rTi.n.l) I'^Tf... lTiW 

One Tandy Center, Fort Worth. Testa* 
761114 ftlf/;SJCKtv100). At (k5 pound*, tbt 
Tandy 1 LOO FD ii a bit heavier than iu 
aoU'txhuk rivalftp but its price ia ris^ht: 
1999 list The Tandy entry abo jraina 

1 Hunts for it* five- hour battery life and 
built-in graphical uaer interface, thrr 
wMkly acclaimed DeakMate. Aba built 
into the *y*Uim an? the IBM -compatible 
operating HVHtem and a ward jiroeefw- 
\ng program with a 90,(Hto*wofd Hfiel! 
checker. 

Like tiie Tofihtha. the 1100 FD alio 
umm induatry-atatidard S.S-inch Romy 
diikn. However, the UD0 FD lack* \h*> 
built-in siliL-oivhaMHl hard d»k« that iLn 
competitors offer. 

Trmhiha TlOOIkSF. <T< i^lnlm 
Information Sy»U.»nui Inc., 9740 Irviu# 
Blvd M Irvine, Calif. BZTl^ 71^1*53- 
SWUO), Toshiba's entry into the notebook 
market is a 5.9-pound wonder Lhai nwja- 
mm tmly 12.4 by Hi-2 by 1.78 inch**. 
Though ibi ffatura* an* simiEar tn thotic 
of the I'lLraUtc and thr Zenith Mini* 
I'.ipr ?hi- TS<NN>SK liiu for only SI, 689. 
Al^'i. Mi 1, Toshiba nM^-biMpk ui " a con 
ventional 1.44MB. inch floppy disk, 
the name difik UFtfd h> the IHM PS/'i 
Hue. A rKndi?m-acc*a*^meniory fRAM) 
d»k of up to 3MB h* available with a 
battery backup to pmu-ct rhiu when 
tbtf *yHiem oh turned off, 

Zeniih Miniwi'ort (Zenith Data ^t* 
tem» v 1W0 Milwaukee Ave,, Glenvirw p 
111 mom: ]-WM»-M2*»J(K^ Tlnf Minia- 
Port tak^a a tttoWl approach t* not**- 
book computing data atorutfv— n 
unique 2-tnch floppy ^diih drive. The 
tiny dinka can *toru "20 ki^«bu.-> of 
data, about half the capacity of floppy 
dWf* ftjrthr IBM lm# 

Otherviac, the Zenith, whirch wtujfhrt 
d hi tie und«r poundu r also uae^ a mIi 
con-bawed <RAM) hard dink and fro 
lure* a bit louder battery life than the 
UltraUte- 

Thr M mis Port liiiU at tljm for ita 
haw? unit plus %\ 1!* for n Starter kit 1 * 
tliat mrlude* att otht;rwi(H- hani to- find 

2 inch floppy dlsk r a pnq>ri«tary raod^m 
cable for tranAfernng file* to a doNktop 
PC, ami a covw. Ada to that th# cm t of 
a rnmhnn. and Uh> prici* apprikarhiNi that 

! th. Nf ■ tt 
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WORKPLACE 



Yearning To 
Breathe Free 



Assuring high-quality 
itidoor air in your 
company's office or 
factory could kelp 
cm phyvt^ stay healthy 
and be more productive. 



Lhj Hnnitont A. M' AVv 



Take a deep breath at work. Does 
til* air ifidttr* feci comfortable 7 
Doea it feel healthy" PerhapH 
there's fin intractable odor f too 
much Kumic|jt>'. or sin abundance of mh 
croscopic duaL Maybe it's too stuffy, or 
awfully dry^ How do your employees 
ft*l? Do tbey ever complain about feel- 
ing 1 unco in fort able at work— or un* 
hoiil-. hv*.' Hi alert Ljj tht signi 0< jttCV 
indoor-air quality, because ensuring 
i l^:.i.n air and good ventilation at work 
can Iwxist employee health* comfort, 
and uidu&trioutfness. 

Illnesses traceable to air-quality 
problems may affect occupant* to more 
than 2 mil lion VS. buildings, says the 
Environmental Protection Agency 
{EPA), which head* federal research *>n 
indooi^air quality. Expert* a*y that em- 
ployee illness* 1 * linked to the quality of 
indoor air cost business c$ millions of 
dollars in medical fees and tost produc- 
tivity each year. 

Poor Indoor-air quality can cause Yari- 
our disease* and disorders, including 
eye, no#*L 0* throu! irntaLiur.-, dr\ 
cough; Iichy akin; headache: fatijrue.; 
poor concentration;: dizziness; arid nau 
sea. 1 1 is often difficult to pinpoint the 
causes of each problem* because the 
ailments can develop sJowly und may 
item from more than one source. People 
often call these manifestation* "sick- 
building syndrome/" One researcher, 
however, state* it differently: The 
building* »f***'t tkk. The people af^" 

Unhealthy indoor-air quality can be 
canted by, among other things, poor 
ventilation; irritants from inside and 
outside the budding itoti an dust or 
moto^vthick exhaust, and biological 
contamination, Hk* the (Terms thaf 
cause common illnesses. Unbalanced 
humidity can be a cause a* well. Humid- 
it) that is too high may sjaiwa bacterial 
or fungal growth; too-bw humidity can 
dry out the nose and -hma?. Inn^ii?^ 
risk* of infection 

Poor ventilation far and away ranks 
at the chief cause of indoor-air pollu- 
tion* and It f oaten mo*t major eontam* 
nntkm problem*. Cray Robertson, pres- 
ident of Healthy Buildings Inter- 
national, an indoor-air inspection firm 
in Fftirfaa, Vs., say* his company ha* 
examined about 65 million square feet 
of office space, and it has found inade- 
quate ventilation bl 6t percent of the 



buildings, "People have shut off the 
fresh-air f-uppfy to save- money/' Rob* 
ertaon says. "It's only a matter of time 
before pet. file get sick." 

Solving ventilation problems, though, 
doesn't rule out other sources of con- 
tamination. Indoors* chemicals surh as 
styjrnc and benzene have been traced 
to partitions, carpeting, purtkleboard 
shelve*, and other furnishings; to office 
machine* ruir-h :i> copse r-r-; urid to cfeaji- 




Somsthlnf Is lit rhs sir, rarrrf A'ir* 
Sui«+wt*iw. /*/?, <»#td CVaip Hittm of 
Healthy Building Jntfrnatioml, in 

Fairfax. Vu,, ore testing to find it 



Ing agents, pesticide*, and tobacco 
smote, 

Environmental tobacco smoke, haw- 
ever, is a "visible scupegoat/ 1 say* Hnb- 
ertson, "It s the only pollutant ym ran 
see. If the emioke juat aita there looking 
at you, other contaminants must be 
trapped at the same time," 

Even ventilation system* that appear 
adequate can cause problems. especial- 
ly tf thr intake system for the building 



allows large amounut of contaminant! 
into thi> system. An in take fan near a 
loading dock, fur example, can allow 
motor- vehicle; exhaust to enter * bund- 
ing, creating a dangerous buildup of 
carbon-monoxide gas. "We've been in 
building* with four to live times the 
recommended u mount of outdoor air 
that MtiLI hiiv*' problems'" with indoor- 
iir pull Lit km, Rays Charles Unit?, a re 
searcher in the hi door-air diagnostics 
division of HojicyweH Corp,„ in Bloo- 
minfrloii. Miiui. The- problem in those 
instances could be poor or inadequately 
maintained filtration systems, he says, 

Biological contaminant* — fungi, b&c> 
torn, viruses, and tnolda— though not 
necessarily airborne, make up another 
major cause of illnetisc* that are related 
to poor indoor -air quality Most are 
transmitted from jK-rson to person or 
arise from accumulations in air condi- 
tioners and room humidifier* or on 
Hush toilets, waier^damijfed carpeting 
or re i] trig ill-?,. 

Itadon and asbestoa; two common 
eonuiminancs linked to cancer,, are not 
sifnificant factors in acute mdoor^ir 
Hicknf^flses, according in the EPA, 



: layers have a stake in asnur- 
L_ ing high quality indoor air fwflffl- 
^^ ployees The EPA wtimatea that 
lasts poor indoor air leadn to d 
medieal costs of more than f 1 billion 
annually, hi addition* indoor air illneas- 
es coat employers about ?-i I hi IS hit: t •> 
$5.4 biliknn annually through [raid tick 
daft, lost years of work due to Dlnesi. 
anrl lower productivity on the joh. 

"An employee complaining about m 
door air quality uhouid not be brosbiKl 
off as a ptmU ' says Laurence S, Kirsch, 
a Washington, D,C. ( attorney and 
tor *f Indtwr Pollution l.<tn AV/M7rt*i 
monthly newsletter. "It s posstbh thm 
the complaint has QieriL" r 

Business owners and manager* 
should keep track of employees' con*- 
pWflta and lake them seriously. Th*y 
should be alerl iu patterns of wim^ | 
pslbita, especially following structur*' 
changes such as remodeling or new ^ 
(h-ring. Mr afii-r u om.l-.. u, !b new loc* 1 1 
(inti (K't-awmruifcly, ilunnjc construction 
or remodeling, particles of sawdust ^ r 
plaster may land in air ducts; poor V|,n " 
Ulation and filtration can albw tW* | 
dust to recirculate When this hapl* 1 "* 
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pr when hacierm attack >cith-rl funiiah- 
the problem usually can be cor 
rectcd easily by the owner or tenant* 

Philip J, Qjerbaum, an indoor air ne- 
8«artJi*r in Cincinnati at the National 
Institute for Occupational Safety and 
Health (NIOSH), say* hia office re- 
ft* freii almui ft) requests a month for its 
hook un irtivin^ mduor-uir f j ruble mn, 
Guidance for Indoor Ah Quahtu 
vwftptfouft (See the box below,) The 
publication tells employer* the possihte 
»OUm*±i of prublems in their building* 
and— if they cr-mL lake cart- uf cru< 
««« themselves— when to bite an in- 
door air^iuality eomultanL 

A |?0(m1 consultant will look for the 
most economically feasible way to solve 
indoor-air problem, 'typically, auch 
con&tdtant* wul tntflfrii* people in a 
miihJimr u- rn-nnl their »iu. fe Uons to in- 
**y air, take air sample* for analysis, 
»"d walk through the building to ueter- 
Tn'ne VMUlilatiutj patterns and I'm. I 
sr| ''^"r of irritant* 

'W"*T(A(jn ftflye ihut when his firm 
'JF"--ned m ISfil, moat requeatii for In- 
TOr-air aiudiea came about because of 
"rnetK*, but the trend now b toward 
^■'^Ji2im^ |.™hlemfl. 



4? 



L&Ht Aajruat the EPA'* Indoor Air 
DhHaion, established by Conjrreaa 
m 1985, burned a report aftl* two* 
year atudy of indoor nir quaH^, 
A * * result of the report, the division 
«l*nd * 1 J milium in I WO on publ ic 
Y^etitbn prrs^raniH and an information 
I'^haKc, say* E|{a*a Feldman, Wanh- 
s Won branch manager in EPA* in- 
■"^ruir ..4Ikv. 

■ J " Inw yi-nr 0| , i, l( l w r-aif rcHrarrh 
|H}* i,f feMamh, Feldman cay*, 
try to folvr the "nmconNtt dia- 



«n on indoor 
mI from 
ihr Kovirun 



For More 
Information 

>kub faGntiona and infori 
air <4ualH> ran be <>bt 

gy*) Protection Agency and the 
^*hemrrier Pfadnvt Safety roinnie.hi.-.ti 

r*°°r Air Qiwiitv For u e.™ of the 
J** puhh^rj^ lint wrS- ti , 
^nrneni V i« ^* B **r, U.S. fcjin 

Wit' w ? Ml,lml ,nH <^»l*-' for Urrupu 
■n >, k r* t> r*iL.t H,- ft |th llt T, ir , if in 



^Nfiovr^, el fmiHibnok iftLtl h'un fielji 
empluverv ^Jh4 ^uurre^ i^f i n ■ It tor irri- 
uanL* and d^^ide wbtn to call an indium 
,ii r consultant Wnl*' lo tlir thv^Mm of 
Kenpiratiiry Ipiaw* SiimIm-s at NinS.H 
iill ('ku-MEnut RiiJue RoaiJ. Mor^nn 



U 



agTtwmenl" nmung alter^bta and im- 
munolojfist^ over "initltjph chemical 
I flenaitivitieft," that is, the rciukm scjnie 
people in a room may react violently to 
what other* don't even notice, 

EPA doe* not pbfi to Issue regular 
lions on indoor-air quality any time 
1 *ooti — and thaffl ^ood. soys Steve Ri- 
' potto, speaking for the Business Coun- 
rtl on Indoor Air, a ojuup of Industry 
special]* ts in Washinjrton, The council 
reeommenda that tile government hold I 
off iasMiinjf reflations or health advi* 
florics foe C0nt2LminantH until develops | 
ment of ;■ holistic "bui1^^inK , 'sy5temB ,, 
sipproaeh, which wnuid emtahaaif^ bet^ 
ter dm$n of ventllntion, heAting r and 
atr-condftioninif syiftemsv Risotto says. 
"Only then can yo« go aowre hy -anti-*- 
or pNllulaiu hy («>iliitunt " 

The buildinK-systeins rt k search on in 
floor air quality be in its infancy Indoor 
air researcher* have enough data— 
(ntm taking air sain plea inside buikt- 
and investigating the designs of 
uuildingw— to identify se™us problem* 
h many structures. 

Tracinjr the cause-and -effect reJution 
ships of indoor-air potlutanLs is diffi- 
culi, however, 1tef&u*e motst informa 
tkk un illrowse* related to indoor air in 
bused primnrilv on the reports of indi- 
vidual Bufferer*. 'Tliere urr very few 
epidimnuUhtfU' utudic^ in ihitt ansa," 
#ny# Uiefbaum. 

In the IfWis. building designers, 4e- 
ve]o|w»ra, air »jiecinlisis p and health-L-arr 
ettperta wtll Kry to formulate indoor-air 
Mtandardi aimed at dim inn ting health 
ha/.ards, The resulta should be appar- 
ent hi reduction of iHimaeB and in- 
creased in th*» hn»duutivity of every- 
one— owners and employees alike — 
sharing the workplace and sharing the 
induoruir ■ 
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free, r- 
ket un LOi 



n HA heultli und en^rigy 
ed to iodw air ran be oV 
the Committer FVodjrl 
ii urn, WnNiunu^ori. hi' 
he iMlice of l^irv^rv »ijnn 
ble Energy, LLS. Deport 
crgy, IfflWi Independmi * 

MSmm, DX ^685, 

«: interim si' a J ihformnt mn 



Are you 
planning 
to build? 



II you have made the decision 
TO expand esiablt&h or relocate 
your business, you know fan are 
Ihousarids of Mails, lo cpnsrder 
VPSmldtnijscanhfilp Well 
send you tne planning guide 
H Su*Hno Mrthotfs Compel 
<nclutteifl a special planning mtk 
sh?€t and it's all fiw. Call or wnre 
tar yours Today 1 1400-238-3246 
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VAJKQ PRUDE N 



fluitf Off Superwt S$ruc$ 



FREE! 
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SOME 
INVESTMENTS 

ARE 
PRICELESS. 

Education is one. and it's expensive. But you 
can't afford not to invest in your child's future. 

What if your assets are Ued up In your 
growing business'/ 

Tkke advantage of flexible loans for a wide 
range of educational expenses. Secured by 
goad credit. With generous payback terms. 

For you. For your family. For your employees. 

The cost? Our small business members pay 
only $25 to $100 per year. With no liabilities 
or administra tive hassles. 

ConSem Is Just one benefit of membership in 
the US. Chamber. 

Let us tell you more. 
Call 1-80O-SOS-LOANS 



The U .S. Cham ber of C o mmerc e 
ConSem: Loans for Education 
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Madison House 

ran? Victorian gem, hill 
ol old world grandeur and 
luxury, in ihe midsl ol 
bright cjawo lights. 
Ijocatcd on the beach 
bkxik, yet surpn^ngly 
affordable Casino pack- 

-J^es include 1xmiij>o. 
shows, food and more. 

AlJjnLic Oty NJ ItfXMJfiU&W 
•AAA rated' 
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Millville Motor Inn & Restaurant 

Schedule meetings in one ol five eonlctraice rooms, 
or enjoy a grmrmct meal tn The Crystal Room This 
hotel El tucated equally close to Philadelphia and 

AUantKQiy.MilJvitw.NI i-tfo-OT-uoo. 



Wh 



Penn Tower Hotel 

S*inwndcd by the Uni- 
of ftetirWjvarua 
^^munity, this hotel » 
* short drive f rem Ehe 
^-l .uyjfcill Btpittsway 

[he University >l[hk . [K 
facilities. 



here Business 
And Pleasure 
Are On The 
Same Agenda. 



Golden Inn Hotel 
and Conference 
Center 

]"hc newlv renovated 
3 story Golden Inn and 
Conference Center oiler* 
1 room suites and ocean 
livHir elltaeibciiaL. As 
well as oar new meeting 
r.n '^i-. pcrtecciv *unud 
fori 

Avifc,^ \*f] Midi 4>ilHI 






So matter wh. * ^r^v?*: 

fittf hwls yew choose, 
always be sure to make art 
, p \ rfiLTTuj^t Exprof* Gunf 

apply /bf (fafCinl &xU 
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Membership 
His 1 15 Privileges? 



t )ur vasi global presence stems from 
i f w 1 1 1 1 1 vi nvi I j ppeal of our praditcts. 
which arc puhlishcd in the local 
fangtiagiMlf over the work] 

Re^rs Dtg&t 1 1 Jc w« irk t s n ]< w 
widely read marine, is printed 
in 39 edihous and 15 languages 
including Arabic, Chinese. Hindi .imi 
Korean, Every month more than UH1 
million people in every country in 
[lie world road our origrnal .1 nicies 
ami condensed selections from local 
and intertMtional sources. 

tin world* largest l>ook publishers 



with annual sales of more than 40 
million volumes in U) languages. And 
we're one of the Lirgest producer and 
gloUtl marketers of recorded mu*ic 

To succeed as a gloM publisher, 
you have to kntw your local markets, 
speak the local language and live 
the local eiistojas. Thai's why every 
Reader's Digest product is a global 
best-sdkr-ond that's worth a link 
flag -waving. 

Reader's Digest. 

Wa 1 a leading force in providing 
knowledge and entertainment to the 
world through magazine and hook 



publishing, music and video products, 
travel and tii uncial services. We also 
provide srgnhiJiit suppotl tot 
programs for youth, education, tlic 
arts and humanities, botli directly 
and through the Header's Digest 
Foundation 



We make a difference 
in KM) million lives worldw ide. 



Banner business. 
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WORKPLACE 



Small Firms Enlist 
To Fight Drugs 



Business and community 
graugs nationwide are 
rallying sma ll fi rms to 
identify (tN( f eliminate 
drugs in the imrkplace* 



&itfJradfQTttAAIrK<t 



A driver for Sawyer Gu Co^ til 
Jacksonville, Fk. t was fired af- 
ter admitting he had used mad* 
. juansi thi B day i1fnv>- u Injud- 
8** tank truck into a ditch, 

Th* truck didn't explode, and the 
driver wax not injured, but company 
owner rimrlii- S;,au-r wuh mo com 
Pmrett about the incident thai be set 
OA to educate himself about drug*. 

Sawyer saya he ami hk wife. Joanne, 
found 're*m*af information" on druirs 
abuse hut no formal program 
for employe «$<> Sawyer Gas started 
"Khuuiwlgfc U Fmr/' an antidrug 
pniifrttui fur u> employees 

Ouamesae* throughout Jacksonville 
tarnud »bmit tiio Sawyers" program^ 
and eventually served a* the proto- 
type, for Jin miti-drujr (iri^ntrii U^itu 
year by the JackHHivill. ''kmil-'r 
°f i-<immi»fw p of which Kuwyer is now 
<: nnji-mtLCi mu\ chief executive utlicer. 

■^m^ i -rn players, such as government 
^ntniHorR. urn required hv fedem! IjjVi 
•j ptmure & drug-free workplace. The> 
mu *l inform worken. of the danger* of 
•$1 abuse and must publish and dis 
T-rifc-uU? a written policy slating that 
b ''y Will jM-Hjilj-j. — ii.f.iluvi'* -* invnlvi'd in 
drug artivriy, For other *m»ll 
the ever-growmg concern for ern- 
^fS«ar ( Wlih. ind jirortiicdvity 
manager* to ham what dm [if* 
■ *\ In.* ihey im . harmful, and how to 

kL f rtl " ul lf t,lf4|f «wpai« 
1 -rtjftloyew th*rn*elve* an? eon*i*med 
ttwpi in ti H j workplace. Ja I Gal 
1 ' L ' last December, ctmdueled for 
■J ' rwil1 ' Jl " '""r .i Itniff-Krv* Wnrk- 
! )f ' 1 ? «»*hinjnoii r D.C, Hi percent 
n ! omptny,** *«™y*d said they «fr> 

f urii pnuSS ^Worker* 
IN enormous threat dm 

4trwJ£ . Cqmnt * ^ iwrtituu^ stan- 
di h ^ e ttf ^ 

^ru ■ |? ta ^ lltotituii- f-ir i 

r^lC^ the iM 




A W»hm«tM slain unit-drug tjfort »vu 
/orrwerf fry Kft r n* t ■ - ^ A"r . w j w n , 
tmtcd at tht Acflrf f^fr /nftfr, a»J 
Charte* Qni*K standtrrtj, 



and, ev«nuialljr 4 hi their ommunitkf. 

Sawyern e<jfiipuy bum rtjfhtin^ 
drug ahow nine year* before the Bunh 
Tuiminmlratioii'fi war on dmfi official ly 
utarted la*l SepUtntwr. Hut fsnwyer'w 
nnti-druK effort* eulminated that 
month with th*> kicknff of ihe Itcknon 
ville rh»ndj*TV pn^rnm. re<mmi-d "Pm 
hrutf* Out «f BuAinvM/' A local Arm. 
Robiiwon Jt St, John AdvertiHinff and 
Public ttihrttoit Inc., developed a alfcfc 
print and video pttcka^ for thi k eanv 

\*a.\\£t\. doriutki^; * tufiluy.i time uehJ ma 
Wmk eitimateil nt II 50,000 It turned 
into ll huge undettnkmg," aaya HiU 
Roblnnon, the crtr>i|Hinjf*» chief enecu- 
tivv offieer, M hut our utafl really en^ 
joyed it. The [irotfrum h» beM adopt- 
; ed by atxiut 300 corn panic h ami ia 
governed by buaineaa leader*, polLU- 
riarm. la vi 1 -enforcement offwiili, »ty- 
dent^, and even farmer drug deilif* 
with iiuiHlcm' xknn «n ih* 1 problem. 



'The key to addreaxiti^ the problem 
ui education/' Sawyer sayti Kmploye™ 
and employees "have Lo really under 
stand what drug* an* Hi' rbe 
program U i^ipukr amonjE ^mflll-buni- 
ncK* owrM 4 r» httnttie it save* tliem re- 
s^Argh time. For example, empk>yen< 
MWeitt m kit with u ehart that outlint^ 
dru^ terms, tells whnt dru|^$ look like, 
and Arbeit common iigm df drag 
ahuie. Alcohcil the firat dnijr lusted on 
th«" eharl. The kit alito conlainn a aam> 
[pIi« wurkpfriep dnijjf |Kj[icy h informal in 
tm the Iv%el] aapectfi of drup testing, 
ami a videotape that ahtiwn employer? 
Iliiu Lj.i L^UiLilisIt a coftiprehenaive pre- 
ventinn imjuram. 

At leut 300 buaine^a leader* in 
VVaahininon ntnte haw embarked on a 
similar efT*m. railed Washington State 
l>nii( Free Buiineait a statewide rtuup 
that oventeea 10 °dni^'free buninera 
iniliatives" developing regional suppnjrt 
p^rams for employers, 

Charlen Qutet^ a retired apparel &ale* 
manager who » now the program ex* 
ecutive directjjr, formed the i^roup with 
Seattle entrepreneur Sherwt¥>d Krinss- 
joen h ttd with Uie help of Tom Pool a 
ilrug-p{*v#nlion flpecialint fur (he t S 
Chrtig Enforcement Administration 
Quint'* group holds two-day fleminnm 
fur Itirije aiKi medtam i^ijwnl Huftinew^ 
nil drug prevention , and hsklf-day semi- 
nant for smatl-buaineaA owoem. He 
Rays. "Thf? trick U to mobilise [owti«ra| 
to* thev utl wnrk tnffether/' 

In Montgomery County. Md., two 
work place «imjf- prevention projfram» 
are helpinf imall eompamw tort out 
therir rtifhtji ami moons ibttitk-* in Hifht 



mg drug nhu.se amo: 
jrrlim net up by the Ql 
and I 'ptwr Miini^orEfc 
rommerce jrt*«« 
dnj^ programs to com 
ant Excavating Cft, 



A pro* 
itbermfrtf| (Md.) 

i 'hiiiiiliMt i^! 

inf tirmMboo on 
panics like IW- 
Ine,, in nearby 
Clarluihurif. The company, which ha* 7fi 
percent of h* 1T0 employees operating 
trucks or heavy maehinery, h iJa — luid no 
Hm^ ji^Im'v p't^-jiL l"i ■ r Hi» (eating 
trurk drivers, roquired by the US. Ik** 
jmrtnieut nf Truaiportation, The com pa 
ri> in iriiuijrunttinfr u poik:> for all it> 
employees this year. Personnel Director 
Bbifvy Stitej says; *^We keep getting 
stuff in the mail fon drug t«*tinji] that 
scam you to d*-nlh It a niming in from 
sttorneys 1 oHkea tnd the «u\cmtm»fit 




Plug into Taiwan's 
brain power 
for your 
High-Tech profits! 

The RcpufrfK of Ctrina cm Taiwa has used 
id iicajfiv m mnaimnu an c^mcmik minick 
F"ue iFlol£ urn* hr<un jx^cr to wit for you 
and rum your htjftMcch mvntmem tarn a 
pmfttablc experience.. 

Govemment Ptftim: WCt h u&Mm 
orknisftoti if a iafc. ptoRuble ha«n for 
focngn imiTsfmcns- totaling, W fur, US39." 
btlhoiL The ftOC't bJernaiiunid snvcumcni 
politic* offer ul\ holidays deferred income 
OK, HAD incentive*, duty-free lafutaJ 
import* in«d>«itfJii rijia* protection, and 
mhet lupnurt far foreign trivctfor*. 
Hudurticiit over US.I20 JHHton. the 
■mrrnmdu ctintmua tinfmcltni the Ufctfl 

People • r n< trdiirmo' ; ■■ h i h i ext. i n Jus;rv 
and cMntii*jeni international Kigh-ieth 
jriMiMrnenB tnuiy 10 ibe ritfh quality of lhe 
island 1 * human resources- The ROC toMO 
i >itrnn[ domcttk ccocimn* Jfld L J ^OT 
taWon cfnlUiri us fototn iwrm wwnd 
OSJl IP Japan, 

UKston: Ikiwta, to the of theAaan 
Pacific kirn. oETn aJphiilkiierl hot* to 
^hf u.-ri.J' i.v.i-^i tfTP*ui|? rcgwnpl riijirkn 
To ajo* wiih a* pkw contad: 



Taiwan Seeks 
Investments 

to 1Mb four decades sine* lhe r^ticmal go wnmsnr qJ 
Che RepubEs: tfl fflna (ROC) moved from Ehe China* 
mainland 10 "&p*L Hi qvtrridiog priority has fawn 
harn*5iilfig in* diligent jnd in^L-mntv of ill p«i|rte 
in order lo establrih me HOC i* i gWbai «0fiDm« 
po*er 

This continuing aygir nksady has produceo wtwi 
many economic etpflrti calf 4 "miracle." fiul *]. 
inougf 1 lhe ROC's sianaarfl o ? living and export- w 
porr *T.il-j.T.e a.^ h^her tJuj> 1has« of mil bui .j handful 
d naiion*. ili ga^mmeni abll rs 5?ekrrtg lei trealfl 
□□dilio-TULl imrtshnanE flpportuniies, whhch will toad to 
eennorftic are! tedwtogicai aAfancwnante thai w\\ 
berafil not wi»y in own nearly 20 rmlhon ofloote but 
d50 the oeopse o» other naikni 

With tfi* ouffinyi Industrial basa new weii^vel- 
□ped, lhe ROC is s^wvg lo siknukale tKhnolugr 
im^M« industries- Cwi^equnntlj. pmlStibleoppoi- 
suniihe* *doui>£J tof tone^n ,n*^l?-5 wiih si =ne- of ■ hi* 
jri r ^:mifliagv in ttitae industries 

Bactiwiu. rhough cant uiw and crthar eiectrorue 
produels iinaily mahe up she ROC'a Hcontj-Eajge^ 
niport industry, production hi^-valw^ad^f com 
mfffoal and Industrinj «49dronKS rsmilfl« a priority. 

Cemptftart. This md j-.iiy n ^cli -^vehtrecl in the 
rXJC rww. but gruwlh potfl!tt*ai watK espwuJJjr in 
Etw areas of ly^ma and icftwafe. 

■«fa*N TacMi Thr? Wi«vy ** rj* flrXTa tmrd- 
laiotj! 1ore#gn-currenty tarnet , due ft n cjhan^no 
rapidly, and opportiayiies e«sJ for produdiiifi q\ 

C5^ipu^r cnnrroliffl aJ'^ alner aulDnulit «3lttpfflfliiJ_ 

Elicirie ■acNavr Although unwyi rr^nifUc&a'- 
an art luming out many heavy eiflont-ir^torwy 
proaiKts, few inqoroo* ate «F^nc«J JechnoU>g.*!i 

Tiitltt, Tne ROC «porfc rani I « ihin ait? 
other proouJCta, Out it ihH is se^.rrrj lo -,*, n produc- 
flari ^rcim Id¥Ki»I lci*rn qusl lr produdi lo high-end 
goods who*e production uiilijrei advanced dyeing 
and fmioinnrj rcchniqwn 

Trmaarlattaiptmat ROC namaogiha 
■fOficrs moir adyancBd shi^gilch!^, y&i opporlunilin 
aim m ir.ii and oiher transpataiiw ^wrnei. m- 
ciunino pf oduriifrn ^1 motw nMm and moler -wh#. 
cle parti. 

■eipdi The hftnK rr*i*irs inrjj^i^ lUc ^. j . :J|l 
igned ifl the ROC, but manuiactenHrare ajaaaraj la 
up vide thett apatite) in ptfua uch n^h-tacii 
darns ai hptf-tan*!* a^wimum «td icwaal ai^r 
iteel 

M Pncasiaai. Tni ROC praduc tt • w.di aM 
ul crop*, sealood . and meat producis and would Jike 
10 fripwt more of ihem ihrmjgn d^v^topmanE of ad 
^ancKi rood procOTajng rflchnolog«« 



Natrnn> BuaJrveae PobrruiJ-y IW) 



WORKPLACE 



ftt\i\ it's hard to ^el it All together in l\m\ 
out who'fi giving you the correct facts, 1 ' 

Stile* got help st & acminar npun- 
»rjrw| in Navembtr by Lho Gaiiht-r^ 
burjf/ Upper Mcntgornery chamber. 
The seminar gave step-by-»tep instrnc 
tifjn* on instituting a ctimijaiiy dru^ pol* 
icy, dnJK testing* and Lhe benefits of 
treiitment pliins like employe**-as»ift' 
Unce pro-grnrtiF (EAFtO- Jtin A. Geraon, 
exveuli w director of tht* chamber. «mys 
ins i^f- ■■ j[i 1 1 i-s y i J " ■!!>■]' I«*r t-nrolliiitf rim]» 
eraUveiy tn n model CAP, to cut coste 
and incr«mae the number of businesjies 
wit)i access to an BAP. 

Also in Montgomery County is Wuxy 
Dflpl A^sriiHE flnj^rv I nr., private-riee 
tor group that works closely with tlit? 
county government to fi^ht drug 
abu8«. Thtf Montgom*rj' County 
crnment rnatch^ cver> dollar ruined by 
Buftin^ AgHinst Drug^ to fiffht drug 
itpii; up to $50,<kkj jwr donation. Ben- 
nett Connelly , chief of the county VDi- 
viaion on Children and Youth, ftjiyn the 
county has contributed about Sl0O r 0O0 
over the prat ihm; > e]irs 

BuainRflfl^H in Independence, Mo., 
m mtping the bewflta of i 
JTli.<NH> k r,- ;i ri! from tu«? f |i j;u|.lL' 
tional Safety tad Health Adrnin- 
lAirurJon to the Inrfc-pendence (MttJ 
f number nrf ^^immerce. (!1ark Smith, a 
?=3H i riaHHi in emplayw-au^atttajice [?ro- 
grania, at CompreherERive Mental 
Health Servicing Inc. in Indcp«ndenci% 
Ktret^eH the critical role that employee 
a* s stance playn in n dru^ free nork 
place. "When 1 work with bujslnei^ea p I | 
aay: 'It doesn't matter if vmi like these 
employees or not, whether you want to i 
help theETi or mL Tfie ^uestjon is: How ' 
much of iWih twi do you want to i 

Smiths comment illustrate* Lhe point 
that there is a lft*» not only when M |i 

H injrh.yt'i- i- on .inu:- but il ls- * he i 

<Hlh-nyi>.e valuable worker moftt t«i kt 
Ko becauite- of drugs. 

In Portland, (ire., Herman Go I r| berg, j 
owner of Ehner + n Pancake and Slrak 
Houkp Inc , a Pririftc-NorLhwr*t chaiiir ' 
pau! to produce a video on drunk driv- 
ing and ha^ ptanw for a '"atrtetly drug" 
vicko for fUitributkm to 70(1 Oregon rid- j 
aft *tore#. Hi* ako set up a scholarship 
competition for puhhc-high-Mhool *tu- 
denLs w>h> promise la stay drti^ frw. j 

<liven proper directing buKine^tiiea of j 
aJI aiies now And Lh#y are abfc to impl^ 
ment nnUnlnijz pn»u;nim«< fairly eftflilv- 
The usefulness of drug education* 
rlra^; -ten tin |f [in^raEHa, and eapedaW 
i'Tiiphiyee-nrtrtiNUmce programs extaifid' 
to even 1 company. Small bu*ine*fte* \ 
that thought their size limited tht* . 
ability tp fight drugn actually may h*** 
gr^oler strength because of their 
ntotion to their com tn unities. ■ 




■ TjSFnaapmiiiw) 



Oc««N& 2 on 



TfivtB jjii Mrh C inn n d ^ ciwrtiihiiiet Ehar 
tofapjn jnvHtnn tan an^ in the ROC on Takw. % 
learn mo/e about iJ'em *nd nlh*r^ coritjti r.CNAA 
Irrmtmanl and Tfnde Oilier, b!'- f jqi 126 fan 
Si , New Vork Ht 1002?-. E12) f^-2340^J4i flr 
or htivtfritl Develonnwni and 'r. 
fastmnt Cssiier . iotn Root, 7 Rmsvaft Road. Sie- 
san f. laufwi, Tawan. ROC, loraJ- i05i *W7?1.J 
racurnite— M 3826835 
*f Swvtc* C«#d- 
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Family Firms' 
Global Reach 



Distinctive strengths giw 
family-owned companies 
just what it takes to 
succeed in overseas 
markets 



My Sharon Wlton 



Question: What do theae three 
cnmpunitt* have in Simmon? 
Tiaen. n Miami dratrihutor uf op- 
tical |inx[ucts< whi-.fi did o^t 
IBS million m Hale* in M<k 
* l Liu hk.. ruiu^m that manufac- 
tures electronic component* and had 
Sikm qf S5TL9 million last rear. Hnw* 
orth In*L, jt Holland. Mkh., office ftirm- 
ninkiT. *hkh j«>sifir ^u-^ «d" "v.-r 
milJian for the year, 
Answer: All three Arc! family busi- 
J****** and all are showing that family 
finrtfi have just what it lakes to succeed 
to the gbhal arena. Each ha* u lung* 
term outlook, willingne** to develop 
IH"m>nal nolatioiuihipa, tirf values and 
continuity that appeal to foreign cu** 
WJft, suppliers, md employeea. 

p rurally huRiueaaea have the "luxury " 
*f iKiing iibk- to take & lunger- term m 
*jf buaine&i tlian most oth<*r companies 
JS; Molex's rice chairman and 

kEp, Frederick A. Krehbiel, grandaon 
°f Mottx's founder KrchbM his hroth^ 
ft itnd hi* father hold 4U percent ol 
jjwi »tock. "We don't have to think 
w * havo to ahow a return in month* 
g I year," Bay* Krehbit']- It may take 
ls ^' vr«r? (i -i si-i- jlhv profit in countries 
*uch iui China, Bm*i], or India, but the 
^mpai,y will go into a now market, he 
"bemuse we think* buff-term, the 

*Ml'X. kiM-d IM LiHlr, 111.. IwgML ■ IlK- 

J» buiinea* abroad in Itlfi*, and that 
**** the company tested eipurt reve- 

* u ;-; h »v fcvuflfi and total *]« □! |M 

'"nUKWp and iu international rev* 
of total 

Jh,i it ^ |MTCWIt <, f Xaauo'a aalo 
2™* from abroad Run by George and 
JJryl Roaenfjeld, ■ fatlwr-daughier 
nZr ' fl Jocular*, rifle 

. 1**1 microtcDpe*, arid other optical* 




►Mh-i Hsiwnrth lirrn, which rim-red 
I 9ho * " riHJ »tic«i ■ I arena in the rarlv 
alir k .,'l , i^ 0u,i,h:,M - l4Ul ' >Jp " awmuiI for 

| mt| y biiAirke-inen m to hftvi^ thi^ 
■tfea 1th ^ ^ "fe^'wp fixation 
mm*Ik ar * '"wmwut' for doing btu^ 



The Ronton fir 1<U *uff* 
illy, ih»y aay P 
y^^™ u^jr took ihu Um* k Um hudd jjtuv 
1 ,0 »lf'laHt m g fn^nd*hip(i with tlwir 



***mw mm i* 



WWI* Titto blMKilirt - ho ii/ t;* rtnjr and She* 
//rjrW ir-r ^/r ^rir //on^ Aott^ tfeprmentntivt, 



iff Kong 



foreign manufacmrera and diatriiw- 
tora. Fnr rxample. nearly all uf Ta»co # ft 
prodtKt* ar^: nmde by Far Eastern man- 
ufactarera, and Sheryl Roivefifi^ld, :tl>, 
iaya, "IVe knf>wn most of th->r |n i.pn 
iitice I was a child."" Bor father, 
litMjr^ 68 t founded Taacti in ;uid 
Iwcan to dm lop the company intr rna 
ttattftlly in th* tWOa. 

Tasca'* d^tributoni are independent* 
whu not only «l! excluaivrU i ^r "IV c 
hut aho understand the culture* of the 
c<)untrti»j in which they work and live. 
George fctfentield has taken st*|» to 
win their loyalty* often ehooKinff youn^, 
jimbitioiui people he felt wene trUMtwor 
thy and setting them up in buameaa by 
extending them the credit ttuty needetj 
i*\ Matted— MpmeUme* as much aj 
taw.OOO. TWo h Ja}ianef»e diauihuttir 
tu 18 when George Rtntenkld met 
him ft! yearn ago. Now he"» "like my 
son or my brother/ fe aayii KoaenfliiM. 
And AO it ta With Ttuitt»\ tlLitJ-tbutor» in 
Italy, West Germany, larael, SwilaMrr- 
huH\, Hontf Kon^- and eUe where. 'All 
ttwt« people have really tiecome beauti- 
ful friend*/ ' he tayi* 

American corporation! have a reputa 
tion for ctianirinK i^ukkly--efpmpai5w« 
are merged or acquired, or executinss 
leave after two «f three year*. But fam- 
ily bunintue* offw more oantinuityp ae- 
mriing to Molea> lirehbiel More Ui*n 
of Mol*i fl B e.20U finpkiyee« are 
foreJjni, and. in a country *ueh an Ja« 
fMnn. Kri-hhiek jiotntJ out, employee* 



j.iir. ;i ■ * - 1 1 «j ci> intending "Ui ritu^ ilmr 
' in-ar life," Beeauae Motea in famity^ 
owned and has a third -gene ration lenad- 
^r. a Japanese employ w hci* mow w 
fidenee 1 httl the firm will be nr-mini 
longer than another American rnriijuiiiy 
might be. KrehbieJ «aya k 

Such continuity k a two valued by cufr- 
lOMm ttnfl Inamue^ partners. *ay^ 
Nancy Bowman-Upton, director of thy 
family huaine^ program at Baylor Uni- 
venity in Waco, Texax In aome CVttO- 
it ia cusrtoritary lo have cimtrartA 
that are ' "evergreen/" laatinjc genera - 
lions. Family buaineju« with good auc- 
region and cofitinuity planning can 
attft ■ foreign huiiine*a f a desi^ in 
know "whom they would be dealing 
wirJi in the next BO to 40 pan,* my* 
Howmantpton. 

Going gloljai can create card lent op- 
|M»rtufutj< 4 > fur nntifamdy employeei a* 
well aa for f amity member* who may 
want to join the btwine*§ But the deci- 
sion tu rxi^nd inu^matKroalty ihould 
not be row on the need to create op< 
portunHfc* f«f aikhtKjmd tmmh ism-mi 

r , fNiftMian I F' h -"H 'Muti»nv Kin,[. 

you muat have* pnMl«i> ' >»r -tv hut 

can be egported 

Say* lieorge Roaefifleld: "Whatever 
auecea* you've bad domeiUcaily in 
available to you in other emiatne*. Jf 
y<iu treat thw ^iple in (hc< other 
countrie* exactly a* you da your belter 
account* in thin country, then the 
fwiriunity n there/' 



FAMILY BUSINESS 



Natton'fl Bu*ine*f Ffcbninry 1900 



Steppingstones To Foreign Markets 



Getting into international v -ark. may 
be an appropriate strategy for growing 
a family hlttjww that has an export^ 
able product or service. Several family- 
bu*inesB owners who have already suc- 
ceeried in the. inT+?rn£icirpna| arena Mfcr 
these guideline* for pcnnp global: 



customer in another country, it could 
then fallow a strategy of broadening its 
base within that country. 

3. Be flexible* "Every market has itjs 
own challenges, 1 * says Haworth. whoste 
company is trying to build adaptability 




On tilt: Mafa*M Frtdrritk Krehbiel. left ami John H KwkbM Sr. mil Ct?/v 
roA + ii|/awja, frnfrr t hmdofMolrr.'Jnpnu, at ti plant ttt Shizuofcn. 



1. Htfore you ««1 fwt on fweign 
soil do your homework- Frederick A, 
Krehbiel. vice chairman and CEO of 
Mule*, a Lode, 111., company that rnstnu- 
furUl9VF< electronic cofnpOflflntAp w&a 
- ■ 1 1 1 v L'-i wh-jn h> :,\'hr.r Kirn i«» 
look inlij mtenmui.nul uppomniiiiifs 
more than 211 years ago. 

H* talked with US, Commerce De- 
partment officials and with business 
friends who had successful internation- 
al operation*, and he stud red what com- 
petitor* and cui timers were doing in- 
ternationally. With help from the 

l'H-.mn>T.-.' hrrunmn-M -Vi-I !r..m i.N*m- 

pan tea that aeld complementary prod- 
ui.Ms. hi- built a lint of potential reprc- 
avntativen and diitributors in the 
countries that he Thought offered tht* 
best opportunity. He cheeked thetr 
credit and their reference* before going 
cihmm#i la interview them. He Jmya he 
think* time atepa H *« m valid today 
as they when we did it-** 

2. IxKok io your multinational run- 
tamer* to E *L you «tartvd. 'The eaay 
way to get into a market i» with friend* 
that you're comfortable with*** «*yi 
Richard t\ Hn worth, praddeut and 
CEO of Haworth Inc., u Holland. Mich-, 
r. f f lin >-- f u r n i t u re in a n u f :ic I u ru r , The 
Hawi>rlh firm found that Ha multina- 
tional ctiflumiem wanted to buy the 
same prodm-i* in trther countries that 
they bought in the U.S, One* Haworth 
established itaelf with a mnltjnatirinml 



Into its products and make them "glob- 
:lI un-^J-'L- For simple, lutwii lilu 
cabineta a/e designed to handle not 
only the letter and legal ibtes of the 
North American market but abo inter- 
national paper siies. 

1, ( ommit t« the long term. Kr^L 

lovl ree-alts that when he and hn father 
first went on business Trrfis abroad and 
had ftmm the day* di.Hcuaajori» + hi* 



For More Information 



*rviee* P 



LVailLLtPli' Start 
rce or ecnnoin- 



Initial Tradr 



for 



with your state a cor 
le-developmenl depaj 

Alio contact the I 
Administration of the Uik 
[friutrtmenl. Check the U.S 
meet listing* in your phoiw 
the number of the office naami yott 

Another soiutre of help is the MM, 
9m9 Itusmeta AdpnmifiiTntion f « Office 
-if Inli rTiEiti^a! Trade. It4l L Strict, 
WV, Wjiwhiri>ftun, H.C. CH^ 
AG3^7TM. Consider attending SBA'b Ex* 
|HNrt Ksjhs HUNJ, : k tr.nle fuir zin-l rnnfer 
entre to be held March 27^M) in Seattle 
Fur tofontialkm. rait 

See alao "Siiuth Korea" * rllu^ive Mir- 
ket," on Pife 



father would aak him question* nuch 
as; 11 What art? the jniv^nr:i|jre^ mirl ili>- 
adrantagea of doinp; bnainaa with th» 
company? Whal would our strategy be. 
and how would it benefit \1M long- 
term " r " Then he would say: "Lets not 
think jtuit about today. . . . If y«u"re 
KobiK to he here— and we hope you are 
10 years from now; 15 years from 
nnw — do you think these are the right 
people:"' 

5. Remember Hint rchitionsbipN lire 

key, Dwtl jwsl jump into a countn j to 
try to prick up an order or buy one tem r 
-:iy.-; Sh<T\"l ltos*«nheH. rxi^utive vice 
president of Taftco, a Miami-based dis- 
tributor of optica] producta. For Taaro» 
"it was a tonp*term privess of buildlny; 
relationfihipH in each of these countries 
with peuple who an? Using there/ h 

ti. In <;hiM>Miiu |iEirtner!s. look Tur 
similar values^ In 1987. Haworth 
Hijriu'd :l fjeenHinji ajm^ni^nt itutlinrr/- 
taff Okamura Corp. to manufacture nod 
nuirket Hawortii prndneLs in Jn[iiin. :ind 
i rs 11*.^ Kh worth arquired C4jmfortij^ a 
W^hi (k-rtnurj ^.■Hiiim riKLnufai.'turer 
'They're ver> r hijfh-o,ualityHJrlven com- 
I'^riii'!-, ;Li:d they're very customer -o> 
ooaed orgamr-aMonH,. which was conaia- 
ttnt with the way we were trying to 
run our bupiinewfi hmv" aays Haworth. 

T. DujTt let unfamiluirUy with a fot^ 
eiwn hin^uaifr rirter vou. Snm 1 ■ 1" ihe 
exeeuUvcra interviews) for this, article 
^'lafii'.i'il fiu'.^ii:\ in ; l finvie;n liLiiirunK''^ 
although Krehbiel admits hi 1 ran "£et 
alonif" in a few other language* fti 
(feaerul attitude i,-* that knowing a ' 
•^p lanif uage be nice hut not ni 

* Unul tiitdFre^liirirtte vour pi^rn 
Lint Don't iumpty expert your export 
wales to become a certain percentage of 
your U.K. Hales, advise* KrehbieL lit- 
ilcM l<M»k M vi'lmL ih* 1 (olaJ wttrlilwidi! 
market i* for your industry and what 
the I .S. component of that it to deter- 
mine what yoyr breakdown should bv\ 
For example; if the U.S. ia 20 percent of 
the world market in your induatry. 
whatever you Ml in the shnwW 
r*;pr^enr thai #1 p* rck-ni and ifn 1 - 
SO percent of your wile* shoidd 
from elnt'where 

lt p t important to laok at the possibili- 
ty of btiildin^ an 'inKernatioiml pi*P 
ence;*' adviaeJ. Krvhbk't beeauae th*" 
ojificjrtunirjtw are J, tnwndouB." An<l 
he reealld that the linrt yiwr Mota be 
Ran to look at interriat^inal npportuW' 
tttftp the budget for doing to 
mm, ^mcludinic my salary " **** 
Krehbieh H lf we couM do it on a i^*** 
modest hurijrot> thereV m reaaon rtP 
m 



HealthWays 

lb have it 
is to love it. 




Why do over 3000 employers love 
HealthWays? 

If your company is in the tn -state area 
employing fewer than 300, you dm the 
moet vulnerable Co skyrocketing health 
cane premiums — unlike large multi -state 
businesses. Why 7 Because you have no 
emptoyees m lower cost states to help 
average down premium cos is 

Vbur solution to this is HealthWays 
because we re right on lop of those costs 
vmlh competitive premiums for exceptional. 
extermiVH ccrverngp Note list at r jgbl 

With cost containment and quaUty car* 
paramount and 4 regional offices readily 
dvu<We to deliver unparalleled service, over 
3000 employers know thai HealtHWfly* not 
only satisfies their employees' medical cere 
needs, we also satisfy their bottom line 
No wilder they \tsvm it 



Why do over 150,000 employees and 
their families love HealthWays? 

Because HealthWbya is medical coverage 
that's Just eboul perfect with 

■ coverage in sickness & health 

■ 100% unlimited hospitalization 

■ covered routine check ups 

■ emergency coverage everywhere 

■ 50 deductibles 

■ no claim forms to F*le 

■ only S3 for most offices uiwts 

■ n, ^ilfeigjcN ft»iml)ur*>emenl checks— 
we pay doctors & hospitals directly 

m over 5000 I amity doctors & specialists 
throughout Now >bfk & New Jersey— Board 
Cortrficd or Board B#We end m private 
practice an average of \4 years. 
So when your employer offers HealtHWteys 
sign up If it's not ottered ask for it. >rfou"H find 
hterfthWoys is all the medical coverage you've 
always wanted— and more Vbullfovei! 



To find luxury in Chicago, 
aim for the heart of the 
business district. 

Vfe place you 
right in the heart of A 
Chicago business. 
And then make 
you feel like 
you're mites 
away from it, 

Astay atThe 
Palmer House puts you 
just steps away from every 
major downtown office building. 
And welcomes you hack with a 
world- famous lobby, and a 
luxuriously restored room or suite 





\bu can work out in the 
Executive Fitness Center, relax 
in the pool, or hit the town 
lor neaito shopping 
and night life 

Hit Palmer 
House is a Hilton 
B Hotel, and a 
m member of the 
[Jf HlloiK>rcpn)gram. 
W Gill your travel 

advisor or I-HIMMULTOS 
for reservations. And when 
your next business trip brings 
you to Giieagps heart, 
reach for the top* 
Stay at The Palmer House 




\ Hilton Ifi ad 
17 East Monnxr Strett ■ ( hicagft VL • (312)726-^(X> 

In the center of Chicago business. 
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MANAGING 



Cardinal Sins 
Of Management 



Ignore this list of "don'ts" 
at your peril: You could 
expose you r business to 
unnecessary risk. 



Bjfjfyrt -Stevens 



W. Hvc in an a K i% flf mass-mar- 
kflt management manuals. 
Everywhere there are book* 
and pump h lets and bro- 
tihure* on bow W launch mid run mac* 
seasful companies. But in this huge 
mass cpf advice, a rritieul chunk of man- 
agement wisdom b missing— advice on 
frnw avoid the management mistaken 
thm can damage *+v*!ti the best 

fty avoiding -fn> cardinal friti* 
Itiili fflj, jji.j rr.m [unites into 
trouble, a CEO can prevent 
problem* and. ultimately, in 
the. tosMitfi profits. 

"One of the great *im of 
htiainesa management is allow- 
■ n F youraeJf to use tax dollar? 
tor working capital/ says Ed- 
P. rVetermiith, a Santa 
Monica. Cabf., consultant who 
*P*ciaii*fc8 in turning around 
^bted companies, "Once you 
atart uAtnp tlit- withholding 

I^KeK VHU'ri. nuppO*«d tO b« 

^ftdiupi to the Internal Reve- 
nut Service, yon start dipjfinjf 
tt hole from which it beeom/es 
^Jjw and harder u? emerge 

"it oiNh flaw problems re* 
P 1 ytm give »obk) credt* 
J?n* the short shrift, don'l In- 
Jjgrfc : the ffLS it, that tfrmip. 
JJ* idea » to get airrcm on 
^* lament* and to stay that 
J**- }W* a strategy that 
^help: 

"^ontriwt with an fluuide 
S?^* *° proce** your payroll Most 
*i to issue pavrhis-kii unless 

S ™* ttwuaary taxes. The sendee 
r.'i? ' <Ksr mom tha" Iirocinwiag the pay* 
' ^ yimr .m-n, but the price ynu p^ 
^ t compare to the co«ta nnd t - i >l 
^j*^ 1 ' ita-iif should y<j U fail to meet 



Lo talk to So you duck (fee calls sod 
letter*. 

Big mistake, Tlie very time that buwi- 

•ii ■ i-: iin-nrlfirl— when jsul'-- arid 

profile are slidtn^ precipitously— is 
when yoa ahould sttfp up cofmmumca- 
ikain with your bunker Candor ifl crith 
cat herv TJmt'H because if there's any- 
thing a banker hate*, it's a nasty 




irtiklftfl into Hit aim bj*nk 

Stint ruff bf n mo*t mmth 



r rj rkni /or ihwtf 



^ol" 1 nU 111,(1 moaNrwilhiour 



Had 
^"iir 



ta art.^ fulling Im Ii^iI 
the |aat petison you waoit 




■ Him 1 - 



fiurpriftr. [f ydfd inform your banker of 
a buftiiH»ii probkrn only after it ha^ 
become a crbis, the banker will feme 
faith in you. You 'I J tmnutijf your 
tmar«-ja3 1»o<ln>-"' fK'tiiwd ymi 

Thfsm'ji abwp a pteitivi- nu^Jti Ht- 
eaiuw> they an" ^xjN'rit nci'd at Holvinic 
financial ]in^ik«ns^, bankerni can often 
cimm up with Aolntioaa y<iu amk\ never 
nrran|g« on ymir awa. 

life say you UK>k out a five-year 
iiiuri that you rrmld handle quit* cx>ra- 
fnrtably at the o^Jtaet" aaya Barry 
Schreiber. & partner wiOi the New York 
wcouatiiiR lirm of Hirhard A Hmw *t 
Co. "But then tw r o yearn down t)j<- mail 
a nHTeanifia bring* about U alump in 
your buaineaa. Suddenly the loan at a 
hankliqi. Bottorn Haw; Vou ran bartdy 
make the payment^ 



"Rather lhan tryintr ^ kM* your 
plight from the banker, you'd be wise 
to tell Kim .thou l it, In many iueh caeea, 
banker* can renegotiate the rtnaadnj^ 
ailowinjf you l& make interest-only pay- 
ment* for a period of time «r to stretch 
aut the term so that tb» monthly |^y 
merits, are more manageable. Hanker* 
have betomc more creative ill repeat 
years. Why not see if they can 
put that creativity to work for 
your 

Jinn l be Miodf-d by ^i* |i 

a m»Uke to think you i + an run 
your business Ainejle-hnndcdly. 
To fuccet^d in bu^iiie^s imki^ 
you 1 II need wine counset in 
tuarkeliriK, finance, and ad rain • 
Oration. You can hire profes- 
akmab in these disciplines , and 
rbanees are you should, hut if 
you're really a mart, you wuuld 
^ei ihv kimi of shrewd advice 
money eau't buy. You should 
aaaemble a board of director* 
that includes buMinesa cxeeu- 
lives— whether active or re- 
t^re<i— aa well as faculty 
berm from local business 
Mchool^, and firmncwrH, includ- 
ing bankers and venture c»pf* 
Utbts, 

Hold bfrtiril nifwiiaiei at least 
four time* a yenr. reviewing 
your det!ifiions with the direc- 
tor* and asking ibem for ran 
did p phik?#i ef yoor tiuinnjje- 
meat performance. Make it 
clear that the kfca k 10 ehal Jenpe father 
than mhbeml&mp yMa 

The independent board member* 
make all invaluable ctmtribution to my 
OMmmi by Mpti ^ 



ferent 
lasueis." sayi 
of Sp*4 # Mi 
Ra baiwd c 
outlet*. 



on a serkii of key 
ieflf, chief tlttCMirV i 
ires, a Coral Gable*, 
f record und video 



of our 
says ' 



unpk when we were hit with 
rent htereaaes at a number 
res, [ was diitrauirhC' she 
w of the units had been part 
of the Spec'* ehaiti f^r mm ire tlmn H> 
years, and I'd become emationatly at- 
tadwd to them. The* thought of giving 
up (the locations] seemed terrible, but 
no too did the pro* pert of laying ejcortri- 
Uuat rents. Caujrht In- 1 ween a rock 
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and a hard place, t felt miserable, 
"That's until J raised the issue with 
one of my board member*. He told me 
to just look at the. numbers. If 1 could 
continue to earn a sufficient return he 
the higher rent, I shmild *i£n the 
lease; if not. I should look for new 
space* As an entrepreneur who had 
owned hundreds of restaurants in 
leased apace, he knew exactly how to 
deal with thin issuc. 

•That's oat of the beauties of attract- 
ing experienced board member*: Be- 
cause they've already faxed and .solved 
so- many of the issues that are new to 
yuu, they can bring the wisdom of hind- 
Hirht \n your -lenMHi making " 

Don't **fi* what ain'l broke." Mean- 
ing: ff something » going well in your 
business, leave it alone. Sounds 
obvious, right? But it tan*! al- 
ways that way. The temptation 
to "fix what ain't broke" fre- 
quently prompts CEO* to med- 
dle where they shouldn't. 

Just recently, for example, a 
retail merchant who has tteen 
in business for 20 yean found 
himself courted by competing 
wholesaler* who pitched hard 
Uj gain bin account. When OM 
promised lower price* that 
would yield annual savings of 
$10,000, the merchant was 
tempted to make the twitch 
even though his current suppli- 
er had been serving him effi 
n*-\.u\ and relink for two de- 
cade*. He wa* tempted, thai is, 
until an adviser reminded him 
that the Raving* were hardly 
wiHrth j^p^ming h supply ar- 
rangement that functioned so 
smoothly. In the end, the mer- 
chant « tuck with the original 
hiipph-r 



market, and another thing entirely to 
manage aatefv for a S20 million company 
that eelte through two sales forces and 
that covers international markets. The 
person who performed well in the nrst 
■■ajriu-Ly umy jmjL have what it takfs in 
succeed in the second, . . . The underly* 
big rule is to replace or transfer manag- 
er* before they Ofterating at their 
level of incompetence." 

Don't relrgiilc. Orlrgat*. Aa the 

growing business prepares to cross the 
threshold from an entreprerjeiirial to a 
prof cm tonally managed business, the 
CEO authorizes ^uhoniinatea to per- 
form many of the functions the boas 
once handled alone. This it a critical 
pn-ri-r-puHUt f'.r s i .j.ves^ r.ut i- i:-. ,,fu-n 
mismanaged, 




Hi snd ffimne if/fA your bnnkrr n*Iu -n yw. 
/////t tumble can rrtflflH Aig rrouo/r fo.fr r. 



|>unl *tirk wrth a nuinwr 
when the person is on hinder nichl for 

the job. M As companies grow r the em- 
ployee* don't always grow along with 
thetn" says Bn*ce Clurk, executive di- 
rector of Interim Management Corp^ 
an executive recruit iiitf firm :ri Si -a 
York Crty* "All too often, the CEO 
keeps taking he ran bring tin* person 
up to speed with more training, more 
education P more experience. While 
there 1 * nothing: wrong with gmngyour 
people a chance to succeed, us ih* bos» 
you also have to know when you're 
dealing with a tout «m*e. Wart loo long 
to replace key executives and you'll feel 
the effect* where it hurts most— on the 
bottom line. 

"Pot example, it"* one thing to man 
afi*e the tales function fur a io-millkm-a- 
year mmpany that sells through a sin- 
gle tales force m a limited geographic 



"The prweaM doesii I work when the 
CEO simply rekgate* responsibility to 
those who are cbsest to the function, 
even Lf they are aWpWt Of haiiffhi ^ 
it. ,r Freiermuth aavs. 

"fiat that 1 * what happen* all the 
time. For example, when the CEO rae* 
ogni^e* it's high time that the company 
had * controller. \w * imply promotes 
the bookkeeper into th-iit | if wit ion, v\trn 
though the bookkeeper isn't a CPA and 
b hardly up to the taslu After Ailing & 
number of |HW=itinifcH. on this ha* is, the 
CBO pats himself on the buck and says: 
I've dMiffattd day Unlay nuinagetnent 
toothers. Now Trn frw tn fiuwur rnon- 
exciting tilings like mergrm and diver^ 
iiflcation.' 

"But he's mil really free to d» any- 
thing foot if he cares for the w- Al -Iwiikg 
of the company], heeaum- he hasnH 



really delegated; he's only relegated. 
Putting ifieumpeLenU in place to haoilJe 
major functions is a pr^seription for di- 
saster Once the CEO recognize* his 
need for profess tonal maiiagemeiif.. he 
ha£ to lie vote eunsiderahlv time anil 
thought to filling those positions. 

**Only after he filb all the key posi- 
tions by recruiUng the appropriate tal- 
ent is the CEO free to pursue the long- 
term, strategic isaues the company 
must face." 

Don" l fin a tice expansion or divt^i- 
Ticntion entirely with credit. An overly 
Jiheral tuse of credit can have ikmaging 
repercussion*, Freiermuth aaya, "In to- 
day s lending environment, successful 
companies can bom™' all they want to 
from a wide range of capital acurces/' 
and that can become addictive. 
Be says* there is danger when 
man agent take out enormous 
limns in rm^siei- r^xpajwicin arid 
diversiftcatkm. 

"Should that expansion or di- 
vers ift cation falter, and rihoulH 
(he buainea* find itself hunl- 
pressed to repay that huge 
debt/' aay.s Freiermuth fc the 
lenders could downgrade the 
company's credit rating Anii 
"quickly the problems brought 
on by tie expansion or diversi 
flcation imparl t.Jh- n-n 1 l^usr- 
aess. threatening that an well 
"A wiser approach/" Freii r 
muth sap. "Is to limit the use 
of eredit to no more than thret 
times equity. This riiio. which 
is generally connidered safe, i* 
watchtHt cjoaely by the hanks 
Most are reluctant to make ad- 
ditional loans to companies 
stretched beyond this point." 

Don't chase after unprofit- 
able business* sacrificing 
iCffr** ouifEinri for the *ake of 
highrr Mites, M You T d think experiencwl 
' i.i r-pr. tii'urH would 1m- too shrewd to 
chase unproftUble or marginally profh> 
able business, but they do it ull the 
time/ 1 say* Joel S. Singer, a leniuf 
manager with the New Y©rk<ba**d 
buKtn^s^on^ulniig vrruup <rf Spicer * 
Opgwilieim, CPAs. 

**Sure r Ceke and Pep«ri and other w*> \ 
porate giants can afford to temporarily 
sacrifice margins fur market share M 
fi>r smaller busmewes. that> pluytn^ 
with Tire. The company th*t fc s used ttf 
earning 10 cenu un the dollar k gotof 
to suffer through bail times if it hua & 
nmke do with 5 cents or leas. That's th* 
danger <if tamfMTing with |>foflt ^ r 
m 



To Oftfrr rvpr 
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South Korea's 
Elusive Market 



Establishing trade ties 
with South Korea takes 
perseverance, good 
information, and a 
lot of pat inter. 



By Juan I Johttsn'i 



Vero Ryle» had no illu'-irjrw about 
exporting to the Republic i»f hV 
ren. He knew il would take |ra- 
tience and persistence to break 
into thii new and very foreljrn market 
But af tor more than jfx year* of petw- 
TO&gi he's wondering how much more 
patience. 

RyW^ in | ) resident of [Vipers Supply 
Co„ it inmll Oregoivhn*c<i firm Chat 
**lb 30 flavor* of popcorn to superman 
keta, theater chains, And food- 
vending companies. Export* to 
"dflc Rim count™ such M J a 

Taiwan, and Singapore 
count for about & percent of Pop 
per*' budlrwiM. 

Popcorn wag embargoed by the 
=H«iLta Korean government when 
began looking into t™le 
there in 19M hut ba**ri on his 
f*poriene« exporting elacwli^n 
^ the Far East. Jlyle* expected 
the ban would be lifted at leant 
Partially In a relatively nhorl 
aiae, It didn't happen 

Poppers seems raughl in a no- 
aituarJaa, ftyfea cannot brin# 
™* manufnciuriiibr kmw-h** to 
jtsrwi without M. com, because 
&Qftan com is not suitable for 
^eriou^ty]* popcorn. And tb+ 
K «rean jfovemmem, concerned 
boui the economic welfare of iu* 
5° litic «Ny powerful firmer*. 
"*««*n't want to import either raw 
^is or finished corn products- 
Z**J*k the fact that Korean-style 

Uate, and texture from I he 

Korean government lenumrarilv 
gJ*Ht* bn*. durin K 3* Ml Suiting 
g'S["M»«r*. h,<M „. ,,„:, Thni provided 

U* «h»nwj to urn market fm 
r*" popcorn, and it pnm-d to l» popu- 
^^"^•eklly the hritfht-folowi fruit 

(Jf*. 1 So* 11 * 1 Korea mnoBDrad 
e£L 11 »WW lift lu ^mlj»rjr» njctiiwt 

In 1990. 

^yten MJJI ^ wjn Wftjl amj ^ Hi , 

afi. " , ! l, ' ct ' >,! wnrnvnl of thf ithIhuv 
'^T.* 1 * Bnul Olyn,,*-.. -A',,* I. . 

* y,t » :'«n» ' i„. „ , . |kl . v 

>i ft/ ' " /rj/riMf > 1 ' » n J^Wn^-jr writer 



im* target." But he still has hope. 

"My goal waa — and still to — to jjet in 
early," ho nays. "Then, as trade borrb 
era come down, I hope to bwome a 
AUCteaaful offshore competitor Even- 
tuaJly, I want to become a domestic 
producer, either through a joint venture 
or some other arrant ernent 

+ The opportunity* are there if you're 
Killing to put in the time and do your 
homeworic." 




In the meantime, ESI contracted with 
a Korean coTH|iany, Oyanjj; Corp., to act 
a* il» ro pre»<rnUilive, and through Lhi« 
:iii*-nr Miliary the compaJtY bttgan devel- 
opm^ collegial relalinnshipfi ew>eriTjal to 
'Uim: I n- A.r •:• sr. K ir« i 

Since 1*J84. ESr* saW have grown to 
the |K*mt that the company felt it waa 
important to establish a presence In 
South Korea. The firm entered into a 
■ ii r venture agreement with it* repre- 
^ntative, and in late 11*HU the 
pact waa approvciJ by the Korean 
government* ESI retained W> per- 
cent ownership of the new compa 
Bf, known a* Oyang ESI 

EHtatilinhing a husune** in 
Stiuth Korai it "a tittk different" 
from simply exporting to thai 
ct>unlry, &ay& Kroune. 'Tht ROT- 
erntnent n^ui^ w lot of juMJfi- 
catkin [for the venture]. Korea ia 
juat iH^iTiriin^ to o|rf-n up to for^ 
dgtj ihv**tn>mt andorily r i 
chunked Die law to allow up to 
ISHhpfcrtent foreign ownenhip. 
Hul it probably would rn'it he wif^e 
to go for 1«U jkmc^t— not in \hi* 
couiitry wher* perional relation 
ships are ho important " 



T 



Tim 

kind 



his company ka* sold in Sottth A'orrvx 



Electro Scientific tnriuamea Int. \ tml 
lKS)) h which iteU* fiophtnljcated 
tynU'm.i. lo etectmnica manufacturer* 
worldwide, hn> had a very different *x- 
\h TM'iiri- in tin Sooth Korean market 

The company, with nwc than $83 
mil lion in taka annually, made iu Ant 
nak in Korea in nfter il hnd bam 
approached by a firm ihnt n*HNl**ci a In- 
aer irimnw for prndurtion of the hy- 
hriil cirriiitji that arr taW in mo»t pUk?- 
tronic product*, 

It wa* Ave year* before ESI made ita 
neat ill* in South Komi, nay* Tim 
Krouae. vm prawktat of the IhrnVa hi- 
per nyateroa tUriata. That folbtml s 
^nverriTTKant dwsion tn pu! much mor» 
r'niphaiM* on deveHipro»fll of the isouin- 
iry n rkflronicn ca^ohilitiei. 



he different experience* 
of Rytea and K route deni 
on* irate a fundamental 
fact of life about doinp 
buabeaa in the lfa«|»ubtic of Ko- 
rea. F.r]ij<rprtiie!i that fit with if™"- 
t-rn rrn 1 n l * >n mo micnleve foprrfen I 
Koali and pciliciea have a much 
better chance of ^ucceast. Poten- 
raportern and inventor* in South 
aaer Korea ihouW keep mm J«*kni firmly in 



Thetr eipi^rienreK at^u nhow tliut de- 
vetopinK iliwM export trade with South 
Korea ihuuM ml b* view^ n* a ihort- 
term venture. Sucrtwa demand* itayitjtf 

Unleaa a company iw ^illinff to com- 
mit the lime and money needed to de 
v«bp and nupport a tcmg-Uefnn reUUon 
fhip, it'* [m 1 "* 1 * 1 ^ 1101 w'Tt* 1 trymsr to 
dit bimineaa in KoreA. 

the problmi of dhwt exportinir by 
mark«itjn|[ tlwir procjucU through uuer 
niriliarien, nuch a* U,S. expert trading 
cornpaniea or commm^hri amenta, Rue 
ht*fore (Widinp whether potential fiateji 
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justify the commitment required to de- 
velop b direct export program, a compa- 
ny need* to do some serioun homework. 

A Unlqw And 0tfl«r«n1 Cutturfl 

One of the biggest mistakes any poten- 
tial exporter cm make is to assume 
that what work* in The U.S. or even 
Japan will work in Korea. Koreans* 
have their own sense of identity and 
their own way* qf doing thirty Thus, 
an understanding of Korea a people, 
history, culture, and customs ut essen- 
tial to developing a fruitful business 
rcfoionahip- 

Fur eiample. ESl'a Krouae say*, "If 
you don't understand that Koreans 
ninki- groop lfcclrious>ywi under 
stand why yuu can't gel an immediate 
commitment from the president of a 
company." 

Relatkinships are highly rained in 
Karen, so it's trnjwn-uiiu Ut take a per- 
sonal interest m business aaaoefcte* 
and to cultivate their friendship and 
trust. An agreement between col- 
leagues it more ini'tolaCe than a dial 
made quickly between strangers. 

Entertainment in aiao an integral 
MM of business relationship* . When of- 
fered, social invitations should be ac- 
cepted and also reciprocated in lome 
way. 

On the other hand, Korean business 
t!Mru«!'- i? tr*»t»ralL> "juiu< I'nrnia!. :un.1 
the exchange of business cards ts an 
integral part of even,- introduction. The 
American tendency to ufte first nanM 
im considered discourteous so ear* 
n cimes (Mr, Park: M*. Krm) should be 
u&cd And dark -colored business suits 
are the appropriate attire for almost 
any event other than a game oi golf or 
tennk. 

Choosing A tf&resii RQ^rasantaflvt 
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tentative or du 
vide guidance 



nil 



\ Korean hjlU 
trihutor can h 
how to do husinis* in Korea and can 
help a company make the necessary 
buAUtea* contacts. 

'One of the btgf»t difffcultiea for 
Amcrtran companies i* finding u g**ai 
representative/' *ay« Krouse of ESL 
" Vim iVfHd iwfiieone who ha* the inter- 
eat and ability to team about your prod- 
act line- You want someone who m re- 
§pweted by other Korean*, someone 
who haa jfood contacts." 

The Uii. ami Foreign Commercial 
Service (USA PCS}, an agency of the 
Commerce Department' & Intematkinal 
Trud* Administration, hai a program 
deaiKned to match American exporter* 
with foreign agents and duitrihLitorn nt 
nominal coat 

Gthrr compara* already dmnjr bu*e 
ness in Korra an- ul.to good aotireen of 
airent recommendations. And some 
fimvi have been inundated with letter* 



from Korean agents wanting to repre- 
sent their firm*. 

It k important to investigate poten- 
tial representatives carefully before ; 
making a Snai decision. Ask for their 
history, resource*, and export expert- i 
ence. Find out if they hate represented 
other American firms or if they have 1 
experience with product lines similar to 
yours. Check references and credit. 
(Baekfcfround reports may be obtained 
from commercial credit firms as well as 
from the US4FCS P which will prepare a 
World Traders Datn Report on a specif- 
ic foreign firm, for a fee.) 



"Opportunities [in South 
Korea] are fhe?v if you 're 
willing to put in the time 
arid <w your homework. " 
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I Manv Koreans speak English, but cul- 
r lira I ihnVmm i-- ; l!M i varying levels of 

I cftmprchcnidnn can net in the way of 
communication. Americana * tumid be 
airare, for example, that nods and 
4 mile* do not necessarily indicate 
Agrcemeni in Korea, only that the lut+ 
teners are Irving to *huw an interest in 
and undtirsttandinic of what is iwin$ 



said. It's ifrfM to speak slowly, to WOXOr 
marize what htki been said, and not tH 
be shy about asking questions. 

Companies interested in exporting 
should take *Uips to protect their intel- 
lectual property— ^atentB* trademarks, 
and the like — ah securely as possible. 
South Korea is among a handful of na- 
Oons that U.S- Trade RepreaenNHivi' 
(^arla Hills placed on a "watch list" of 
countries where inteSlectuaJ property 
rights are infringed frequuni ly 

**If you don't protect yourself/" 
warns Poppers 1 Ryles, "yciu m»y find 
that someone eke haa reffwter^rl your 
nnme and wants to sell it back to yen," 
Ryles Kiiyn ihw eon cent of protecting n 
name or jtntent runs counter to Korean 
cultural traditions that hold thsit. ideas 
are to be shared. 

Ryles was advised tt> rej?ist*?r his 
name and trademark in both English 
und Korean — usually one language la 
sufnciejit — and to register Poppers' 
packae:in^ liesi^n and lo)?o to prtn'ent 
copying. 

For many companies, dev^jrrplnic nn 
onROUiK esrport business involves much 
more than maintaining high product 
quality and competitive prices. Firmn 
also have to be concerned with provid- 
ing support services for customers, 
which can he n real headache. 

ESL for example, attributes much 
its success in Korea to its ability 
pttride a hi^h level of support and ser- 
vice. But the company is large enough 
u> sent! and maintain abroad the techni- 
cal personnel neceatiary Ui provkie *ulIi 
si'niiv.i 

Smaller firms often do not have this 
capability. A conipunv in Ti^anJ, Ore,* 
Frye Lh'C Ironies, which sells highly 
fipec]a!i7.ed K|iiipment for tenting hear 
in^ and hearing aiiis, found a dftTerent 
nfti'r- market aervkt solution, Too small 
to provide support technicians, Frye de- 
alKned ha equipment so repairs can be 
made easily with asi rxciumge of circuit 
tomrds. 

Thi* company rtdit^ on its oversea! 
agents to describe a problem and then 
follow iristj-urtjon* on how to make » 
repair, ,fc We UHie a fax machine." say* 
Saltie Frye p the Arm's inteniattooal* 
marketing manager. "It's absolutely in' 
dkKpenaable for dealing with such pmh - 

Poppers, which does not have to pro 
vide the same level of service as supp* 1 " 
'•r* -if lini.|n"i ^H»ii^ uiLI n^nlve tln ! 
-rvie« i-inur in ft til I another w»y. When 
itji popcorn can suld, ita South KlMT*" 
an dbtrihuuir witl have sole respaiufibir 
ity for servicing it* customer* 

Neither Ryks nor Knniftc wp^ 1 * 
running tnto any antj Americaij f«*J* 
lap In their ffealings with Kor» sm hn>' 
neas and ^iv^rnment oflkutU. In f^ L 
Krous*- says h* has mr seen eitltff * 



demonstration or police with tear gas — 
tffceept on the evening idevtshm new*— 
although he has mtuL- m'jirly fifl Lri|ui to 1 
K<in?a. 

In ahort, whik* doing business in 
South Korea b not always cray. in time 
it ul moat always ecin bo done. A* 
KttOW Of ESI puln it: "If you have a 
good product and good support and you 
takt? Lhi* tirrw to build jM'rsonal rebltfam- 
»hi|M* [with Koranic with whom you 
will Kftve cmiiiTHirciaJ deulin^H]. you wilt 
(Wt iiu«ineHs. Bui it's nut Kuing U> In? 
neat wrak or next month. It's tfototf to 
take tirm* * » 



For More 
Information 



Tim Krou<u-, vice prvHKknt of thtr U**r 
systftrasi JivLstoTj irf Elwriru rWutLfie 
IridnutrNsii Inc. toltevai that dnuwt 
&Jiy iOCB^<»fii| r.S, company can trade 
in South Kor&L P*tk!m a i\ dilipL'tuv, and 
a folu) b.ist- uf k^rul, rvKutntury, and 
flthtr husmpjis informant™ &re fill ihut 
£ n-iiuirH, nay is Kn-u^-. whust own 
*uw*an buftitana han tbi+ved for ihv 
I'iurt ilvi- jcjini. 

Vou will hftvu to provide the patience 
ami ddi^n.-fv |.nc ihr m-^sssirv infor- 
mation out ii« supplied by othtr». 
Anions thum: 

• Brtuif h offke* of th* U.S. and Fur- 
*Wi GtaraercU Service* The US&FC& 
^ »fpwncy of th«? Cocirn*rt* Depart* 
Mter fl fnu.rnfttiona] Trade Admsnitt** 
™n B mink up nf rorrimt-mul officer* 
tt W.iud cttivl iEHlu^tn Mnd ™unrrv t-K- 
^ irth in W E i»hin^n. D.C M offer* a 
r u,, ¥* of Mrviet-ft and information to 
h * M aimrmnM evaluate their export 
4n ^itm| ami m nnsim ihi-rn llimuKli 

• freight forwarder*, trade a*iod* 

ma>r hHtik*- mtcrmotionnl de- 
Nrtm<., lUB oUl(sr b tiRm4ytM * ah 
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iij prumiiHy In- Nirmlmr with 
™*M«| pirjbl-.irt/ iid wfl] ii» thv 

ff tnidtriK with Korea. 
, * t S | at * i«srf*i»-i*cK thai uaiM witli 
. dt-vohpmeiiL The rangi. »itrt i|u»l 
■si/, i WrvMH '* var >*» '"Jin nUI* to 

Nr-w V <jrk Mu[ , r|i ( . hiraKu ■ 
*-i!fiU.n( n(Ti>r i nfurniaru.fi .irt 
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SELF-EMMjOVED? 
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Give Yourself 
A Tax Break! 



thou earn .my mcimte Irnni sdkmplmnHiihM nsvn a Miy!! husint^ 
can I'lmiritHik' niLis.1i js H'V. of ytmrinconH^ up in S3IUHK). into 

;i I icklsiv SIT-IK.VJiid drckid conlnhiHH?n> fn»rn wur ia\t s Hits. 

# ■ 

any ^arnin^v grcm taK-iMimil! 

The Easy, Law-Cost Fidelity SEP-IKA 

tto nuikt- il t :b\ fur you lo v i up a SFJ'-IKA with our simpk' 
.ippht .ilioin. no sei-up fzhargc 1 . b\v minimiifii iiiM^inirni ;inti ht-lp in 
diouMiit; umwi^m^r ^DFidt lin slock, bond iindmoiu^ tiuikrE funds 
Th<?«* is no amipbcjttil paperwork or .innti.il IKS n*|K)rtinj^ 

A 10-year Record No 
Oilier Fund Can Match 



ruRsidiTBdrliU MjLirlLiu i'inuL 
omroflht 1 nmm> HdiiKtkmR- 
U'rm %fly\'ih ftinds, fur your SEP- 
Mi V Vlaiidl^n srvprn nuuuinci^ 
iijy»n*ssivi*L> mtK ciipii.il ;i()jirvci:i» 
imot from slocks at hon^und 
Am rid \nd die some jpfin mdi Lhai 
Illv in;uk MA^-tLin mums # I 
mutuitJ fund kir the lOuMrsi'tulnl 
? -in H^ 1 ^avuikil)k h foryxmr rrtjn.*- 
nrnl pbii fmr litlk us SSiH) Ui 
conrst j i^rfioniiiiiict 1 tem> 
KiLinmitTof fuiunt' rrsuhv :md vim 
imy hjw a fyin or !<»ss hen you 



Fidelity Magellan TuthI 
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Groirti w, fitui 




h-WM» 24 40% 2i,K% 



<jj|] rum to start vour SEP-IRA! /Z-L 



Call 1-800-544-6666 
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Kw 1 J lri.i M?-lk\ HjlL HJLitiivjnjLiPu tihut t iHtif*klr inhirmalHrt 
vifc ^tj^Hbii * W «J^i duuip. matunrnnri k^* and n prn^ 
cuf ht* ffcmd wmfiFYlLtt Hrdd it canvuf^ hdurr tuu UM!^ 1 if v 

Btkta^ I hurflwr* ripper** «i M - 1 '" 1 11 i"'^" 11 ^ |,||M h 

r X ^rrfu iKr t • HmMr ftm* ^ nww ^wciJ f cum pn-i -.. .i • 

r l vnJ Ti Jtid murm W 4* jfttlul mdwit •» W «caJ 
lian piw. fWMstmimt «t <kh «Jr»b and aqttal laUm muJ rfltt 1 * it U« i mi J • 
^bdurpf ^t.tftJffijtUi Upper *mfc* yl vnnit^ Int iwit^liltml muLual 
«mid pfrtirmflwr (MM, wiritiil l*r*nb-<i #1 out mI 4 M luttb, # J I *rf"*Mi fmwli 
mil ii |J*lrkfu»d^ffM- 10, > and I war prflijrmjM?, twpnlftrft; «*f iltr jimudu 

Fidelity mimrestments 

lr ~ COPE NCL-SEPOaWD 
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TAXES 



Software To Tame 
Your Tax Return 




Tie time of tiu? paperless tax re* 
tarn may be upon us. Even the 
Internal Revenue Sflrvice is 
looting etectn>nic filing with the 
tax packages they Rent out nation- 
wide — anything to get poor old Uncje 
Sam out from under those warehouse* 
full of 107 million Form lG4(te. Of 
course, electronic filing means comput- 
vrizint m mum Lax n-ri.n.^i - posrtihlr. 

This year's crop of off- the- 
ghehT tax software far preparing 
IG-Hfc is finally getting to the 
point where ita helpfulne&a ia 
greater than the time it take* you 
to figure out the program*. For 
the computer- 1 iterate business 
perscm who already la using a 
fpreadsheet* word^roceasijig, or 
other office program, tax soft- 
ware ia e*ay enough to be a true 
bcmansa at tax-return tinm And 
with many of the programs 
prim! below $100 (under fSQ at 
•OM dtMCuttnt stores^ they are 
worth while for anyone with a 
computer who ih facing ihr 
rettim task without a friendly ac- 
countant. Even if you do uk an 
aotooiitut, the tax-return pro- 
grams can help you wive time— and 
money— by organising the material for 
the accountant 

As ynu would expect, tax program* 
have always been good at arithmetic, 
That'* nice on the first pass but a god- 
send when you think you're all done 
and then find a receipt for that has 
to be put into a sutesub-eajculation, 
which then affect* the entire return, 
Today's program* can absorb such a 
change and recalculate (in two or three 
seconds on my 2B6 IBM cJnne) every 
form and sdiediile that it affect* 
The new tax priigraffii can "intor- 

ules youll need, and they can display 
pull-down menus to make form* and 
features ea** to find, pop-up calcula- 
tors and help windows to give you spe- 
eifie mstructxiris for the line you're pui- 
^ling ovtrr, and general advice on a tax 
topic. Entrieji an* color^oded to alert 
>v>u to <B8*T*ttM* betwwn your en- 
tries, the numbers the program calcu- 
lates, and override* you make to acct>n> 

Loitfti MfndQirx in o lawtpr 
prtithrtng in New Yark City, 



inoiIilU; ^■.-t'liJ cLrviiTi^tanceft. (If yon 
rk-n'r Jiuv^ n whr monitor, the pro- 
grams use underlines and reverse* to 
achieve the same result* though it is 
harder to see.) Moist have tax summary 
windows that you nan cull up at any 
point to see how much you owe baaed 
on what you're entered so far. 

Each year lax program* get lieUer at 
applying formula* and automatically 
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Jtatoaifttic catowiilJou art TurboTtur'tf *t rung suit. 



carrying results from supporting | 
Kb«duktt back to the 1040, They are 
ako beta-rat uutr.mmtuMlls fi.mputirig 
item* such as the self-employment tax 
on your Schedule C profits, Most in fur 
mation you enter only once, and the 
w«nt' ul,,r ' ' irriias ^ tw wvty otaer place 

To see the features in operation, we 
leftted ffJur of the leading tax program* 
with a tax scraario for a marriud couple 
with twii salaries generating exceaa 
FTCA* a buaineM wrth dejireciable 
ertie» reported nti Schedule C, a limited 
Ui.v jiartTierhhi}.' inler-'st \ for a total in- 
come over 1200,000). child-care ex> 
pen.*e« t and typical itemized deduction* 
Ml four programs produced a corrert 
return^ some took a little L'Oaxjng. ^nd 
Mime did rium- on ttieir own. Each of 
the-se prfjgrams cfpntaiiiB IN t■^ Til forma, 
schedules, and workaheel* — enough to 
handh* all hut the moat complex tax 
returns 

Now Iti it* nix tii year TurboTax Ivan 
become the top seller with its sdeek, 
simple opiTatkan. tta acreena that truck 



the IRS forma and line numbers t and its 
authenl.ir IKS iristru^tiojr?!. whrrh ap- 
pear for a jmftjL'ul^r line nl Oie tuu^h of 
a key. It* automatic calculation* are a* 
thorough as any mdividua! program on 
the market Openitionx of the function 
keys appear on the bottom lin« of the 
screen, and pressing the escape key 
highlrghta puledown numaa. 
The depreciation worksheet rmiahes 
the tedious Lank of figuring de- 
preciation deductions by the time 
yuu have answered a neriea of 
question* on pop-up screen!! 
about basts, percentage of busi- 
ness use, method of deprecj:itnMi. 
and 90. on, Then when you cull im 
Srhp-hil,, r, TurkaiTax will have 
put the correct figures on the 
proper linc*. 

Wlirn yuu've compleLed your 
i-titriK's. 'I'urboTax reminds you to 
m&lts diagnostic routine to sec if 
you have answered all essential 
items. 

The two manual* are detailed 
but not (iverwhelming: One ex- 
plains the operation of its 
features, the other tells you wh 
I In- prn^i'^ni .!> i J 1 1 1 ri tr mt wh \\t\r 
of every form, ached ule + and work- 
sheet If y^>u get tMJred, TurboTax will 
ki * fcj m-np' a* yow rump tlirough i\ ^ 
riea of tax-trivia questions. 

TMrhoTnj t?5 fidcmK HO each for V 
m fates, Discount for /nut year* rrjft** 
ttrad sim 4 hatfprit* for federal pra* 
#rnr% $g$ fie ftich glaU, Minim,* 
MlWLUJV TTiftnrrmenl: DOS Jt 
ntoiT H IHil K Of wmptitibtr 
*tMA' tux> floppy driwM or an* to* 
rfnW and one Jtoppp rfmv, ChipSqfl 
Inc., £W$ Shoreham Ptare* San 
Calif. AT/^k j&Mfltt 
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For a pefnon wh« wanU more hai** 1 
holding oil tax concept* and more \ 
on spect5r tax rules, Andrew T= 
Tax<!ut off erti a unique EJxjKTt Adif 
for mnre than Ml topic* Expert Adv 
uflks you about me element of y<ju 
transaction at a time, deriving its ne^ 
ijurntkin from ynur preijou^ re^" 
rauamg to explain any tax term 
iriay baffl* you, it will come up wi 
answer basc^) on the data you en" 
If you have Second tlioughts, yoa 



When it comes to on-time delivery, 
they're overnight sensations. 

They mow over 20 million pound* of freight daily* serv ing 
more than 5CUKM) Hirnmii nitics in 35 stales and Ea>u t \ . i .in ad a. 
Thc*c art the C I ; companies specializing in neat day delivery 
for regional shipper*: Can-Way Astern Express (OK'X) 
in CaJifomia, Arizona and Nevada Con-Way Central Express 
(OCX) in rbc Midwestern Swes; Con-Way Eastern Expiw 
(CEX I throughout the Northeastern State and Eastern Ctatfe 
Con-Way Southern Express (CSE) in ihe Southeast ; 
Con-%y Souih^T KxprcssiCSW) in Arkansas. 

h.nihiynx Oklahoma and k \^- 

Frve regional camera setting five dmina geogn|shkal 
areas, hath a independent wsih ns i.rwn idem ! [> ^ irttuipmcni 
and work force. And cachbuikb on the established srrengiii> \>\ 
Con-Way TrunsporiBtkm Services, part of The CFCorapany. 
So you can depend on then financial H-tobsliiy. menkm licet and 
fervke rctHer** and advanced commumaititim tedmobgy. 
All we dedicated to staying miles abend in service by placing the 
CUrtomm need** fi r^u and delivering each shipment rci-anfc 
cvety time. &cauitfiheirtc^y<H^ 

cLLstomennifed. Sattrfacuoti 
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go back and change jniif response, and 
the ever-patient Expert Advisor wUJ 
ptve you a fresh answer < 

Fur thofte who lack ctmmgv to urgii- 
fifee nwLi^s of receipts* statements, 
unci other tax-related document, Tax- 
Cut^ Shoebox feature given ynu guid- 
ance On where to put a pkw *if informa- 
tion, and it urill aip you to (hi Wn#rt 
lin« of the right form. Tlie TaxOut Au- 
ditor ifl good for revealing anything 
you've missed. 

Haw U> get through it ali ia explained 
in Tobias' nimble eiMwmm tutorial 
called "HeHn New User/' TaxCut fe 
unj<|Ut> ni«t) in its guarantee, based on a 
Touch* Ross A Co. review of the pro- 
gram, t/> reimburse any penalty you 
may have co pay because its calcula- 
tion* not correct (Naturally* the 
guarantee doesn't apply if you make 
the mistake, ) 

Andrew Tobia*' TarCuL $73 t 9S fetter* 
fiL for right state* (California^ 

tl/tnoie. Massachusetts, Afar Jrrwfr 
tietv York, Ohio, Penneyteoniu^ and 
Virginia}* Hardware reqatrements; 
S1JK RAM IBM PC or c&mpatibte* 
DOS 2.0 or later, two dink drma, <*r * 
hnnl drive and owe Jloppp. SfECA 
Venture* Jnc rt J2? Rirvrsridr Ave., 
WcMtport. Conn. 068$$ f3W S&4HSBL 
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J.K. 



pope up a bandy calculator. 



than SO vear*, the mawajve 
J.K. LM*r 4 ft Four /rrrpin* fo,r hook 
has been a reliable tax reference work 
designed for taxpayers confronting 
their tax return* themselves. 

The J.K- [jtaser's Your Income Tax 
computer program that come* pack- 
aged with the book bu3d* on thsa ad- 
vantage. When you come to a lin+j mi an 
IRS schedule in the computer program 
where you need enlightenment, the 



help key will open a window with n 
brief explanation and u reference to the 
paragraph in the book where you can 
find the full atory. laiKwr's operational 
hints that pop up as yon move the cur 
M-r slImil.l', Thi' si.TiH-ti are<»i]rf.-uully iHp- 
ftil for people wh& fcisl fikktuh around 
a computer. To save you time and trou- 
ble typing in many chokes, it present* 
you with a list Put the cursor on your 
aiiHwer ami press tmier to confirm your 
refection, 

/Jf. Lamer** Your Income To*, JttA&S 
federal* W-*5 each /or California. 
jVfjpi*w^ and Mew 1 York, Discount 
of iQ percent for Imt fflar It rrgtAterrr) 

it\vr\srs tif ihtrral i*r*ujnrrn, vfntf firt>- 
pmwff /frr ointrr* of federal 

'fjn.itjtti rti Ha rttwa rv ri-ijuiiYmi'utn; 
Sl*K IBM or compatibte t tuo Jtappy 
disk dnw* flfird rfisfc rerjffli wiufacfti 
005 £0 or fatar* Simon & SchuaUr 
Saflwart, 15 Columbus Cirrjf, New 
Y*rk, ft Z i«W* i-MMfiimu 

Tat Shop 1040 

A* a relative newcomer, Tax Shop 
WW)— Perwinal ha* the rnont colorful 
surreens and a simple, tnluiim* mode of 
operation with lots of brief on-line in- 
struction* avaiUkhl*"- U is fant and fncile 



for the lea* complicated return, lift tfflfl 
riikf nhkiIJ manuals take yon through 
the o|]eration and the forma, 

It i* the only one of the Tour pro- 
grams examined here that due^ nut csd- 
I culate an aaset'8 depreciation itself , re 
| quiring you to ngure out the h umber 
and enter it on the depreciation form. 
Ditto far passive activity Iom cornputa- 
tionv. l:i^r printing capacities are 
auperb. 

Tax Shop /fllft fSP/kderak #9 fatrr 
drmrr, $$9 for tatk of XI ttai* pru* 
grama, no diavvuttt for update* of prrr- 

I tonal verswiir For rrp/icru of alt tax 
forme with later driver* Center Pi?w 
Accounting & Tax Font Cartridge 

j $m. Require* SJ3K IBM PC or detfn- 
patibte, DOS £.6 or higher and two 
Happy driw* Ihnrd disk required to 
run /Ac elee ironic filing portion). 
TenKvy Publishing In 7GS0Munm~ 
pat Drive, Orlando. Flu. m&SS&t; I 

Hard CoplBi And Relunds 

Print-out lime is thi 1 moment of trtiLh. 
AH four of these program* will produce 
a graphic Form 1044) thai koki tike the 
lUSTs own plus ty]NL fc i| nifiH's m1 i I h ■ h 
er fomiH and w k hwluleH, all of which are 
accepted for filing. 

TurboTax and TaxCut will prodaee 
the irruphic IMP on either a dot-matrix 
printer or a laaer printer without u xpfr 
ciai font cartritijje. I Aster's* graphic 
1W0 prints only mi a ilnt-main* prtnier 
J' wilt t}"pe out the ll|<|0 informal nm on 
ii laji^r, but you would hate to tran- 
scribe the number* onto an official 
furm or photocopy tt with form over- 
lays to have it accepted b> the IK^ 
What Tax Shop lack* in tophi* titrated 
CAktilatiomk It makes up for with it* 
la*er printing facilities. With a User 



Postponing The Day 
Of Reckoning 

Not i[Uiw rvrniy f>' f:tce I'm-h' Siim* 
You are eatftled to an automatic e^ten- 
ftion of up to six months to file a tax 
return, for your business, provided you 
requeat the ext^n^kin on the proper 
form b> the initial due date The l*wway 
yuu ran geL tike thi? kind «f federaJ tax 
return you file and the nnmary due 
date for your bournes* tax return, de- 
pend* on th* form in whlrh you eimdur 1 . 
your btwinau. Here are the dates for 
calendar* year taxpayer*. 

If you operate a* a nole proprietor* 
*hip + your buatneas la inehided on 
Schedule C Of your t^rftonaJ Form HMO. 
dun ati Afml lb tiiLt year. Vou can have 



an automatic extenjiitm of four month* 
1 until Aug* IS by filing a Form 4868% 

If jm oundtict your busing* as a 
I [wrtnerwhjii, the partnerKhip s return 
on Form 1066 i* due On April 16. hut 
yinj iTuri obtain an automatic extenaion 
of three month* until July 16 by ftling 
r'urm Xl'M. 

Tf you carry on your busine** a* a 
corpoiTtlion, the cnrtK»rttte Form 1120 
(or Form 112nS for S ctifriKiratkm*) in 
due on March 16 and can be autotnatl- 
cally extended six months to Sept tf by 
filing a Form 7<>04 

If you a.Tv a partner or an Ss!orfN?ra 
tion shareholder, the fact that the burnt 
neK* secured an extension of time to 
fUa doesn't automatically extend the 
time for filing your own return Howev 



share of tin- partners hip'h ^r the S cor- 
poration * inc^ime and losa item* that 
iiUVi^ Cm ^m- includeij i if; your nwn KortJ» 
1040. you art- likely u m.^l your ou-« 
cstetLikm [f tiu- bu*ine>& return k t& 
ipiK v\ \w tiled after April 16. Vm to* 
Form to requoHt it 

Cxteniibtl« of time to file a tax ^ 
ttim ikjn*l ttieaii yuu havi- extra time tf 
\>ny the Uuce* The Catfh-22 In ihut »" 
the tax b doe on the orijfinal ctat 
earlier thmtigh itittmatt^l payment^. 

How can you pay the full tax if >" 4 
don't have all the data for the retur^ 
ekttmmte Tf you are a little *hort |fl 
your enlimate. you wiU <Jfc'tmHel,i 
•ome interest on the deferred pay 
If the estimate ii too far off (jet* 
HCl i^rrent uf the finnl amount « o f 
Form ICMAh p^naltiea may abobe Ifff 



Lipr ,,r 



>JH^iLn Ku.. inert tVUnmry 



printer^ & Center Piece Accounting A 
Tax Fun l Cartridge fit S2;j9 (j^nhJ for 
nxmy years! and User driver at *2H 
{new year). Tax Shop in Obti put 
will print nut your data eati nn offirixd 
HtS replk* &f all 8» forms in the pro- 
gram, nut j^t the NMO 

Jf you havv u ru-fund coming, three of 
these prognuns-~TaxCul r Tlx Shop 
and TurhnTnx— create a data file 
that can qualify for electronic filing. Of 
course, ytm tweA to mail your floppy 
□»k% along v.ith your signed Form £453 
"eclitnition (which them? progroniti will 
print out) and your Form W-2 F to the 
publisher's tram; mil tar r whu dnes the 
filing with special software and u 
ftoupecj up modem. By next y< j iir, you 
■bould be able to do this wiih your own 
roodem Still, the current procedure 
'fekw mean you'll get the IRS s acknmvl 
^dgnmnt that your 1989 Form .040 wut 
eJii!tninlcnlJy received, and your refund 
will arrive in two weeks or leas tf you 
atithoriae its direct depouft in your bank 
&£coum. 

Once you ve plujtfed nil the numbers 
mo a federal ItHO proirrnm, you frtil! 
v** Ui emiUtTK * wWi fftal* tax return*. 
Mo«t »tnte income-tux returns are 
™*d qd the federal fiirure* with minor 
iojuiitrnentft. All four pro^nuti* m» 
viewed Si.'iv | i:t .,H. rtMNpatit.h' -lal*' pro- 
gram*. TurboTax ha* }frirjrn&m> for 41 
™**b that pick up the information di- 
frurn the TurboTiuc federal pro- 
Pm* and calculate the state returm 
^ r rth a minimum of further exertlmu 
Shop Io4o hgi programs for 88 
*t*U*, TaJcCut for eight * and 
U**ser for thr^e state*,. Prices* for 
*W la* ipr-jgramtt run from 830 to tffl 

^" ■ ■■ inpiJter aof twure in a substitute 
^ P^feaiJonal tax aitvta. but In tht 
^lm of tax-return number crunching 



these 



progrnTTLH 4in» light 



* W« liuiu|-h.-l.| i-Blrulul, 
*j»xt: Business T»i flelurn Sofl 

"J wrinklw In the tit law late evm 

* »! their lni*im<s« tax- ret urn Koftware 

m i . fttKl n * d >' f{,r 'miK-ctwii until 
!'' l«t* January, 

(J*** for thtf rpvkjw, of computer 

h<t " i' r "i ;ri1 th[ t : <| rtiwrKhiu 

t«r? V™ ltM6 . ™<i cor)*.™* rr- 
At2" F ° m " 1 H» »nd JiaOS, in our 

»hli y&U ' ,u,1 t,t>t! "f*" typh>a) partner 
JJJW or ttrfpomti« w that take adnuv 

wifi " ha i aut0fntt, ' r *itw»ionii. you 
' plenty nf time to mvvi your 
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formi before tin- 
r nuire inforrnjiUi: 
w Winf Uii retui 
m ™ ^p|)wte pajM-.il 



"When I checked into 
Best Western they asked if 
I wanted a room with 
a king or a queen ? 




INDEPENDENT 
WORLDWIDE 
LODGING 



"What a country! 
But Fd really prefer my 
own rcxMri." 

Some hotel duins priMnisc the nm} 
tttXBffiA At IWst VVfcAern, wemve whi so mam p 
diftcncnr cb<ikc!s in say mmy different pkecs* 
vim jlwavs get and pav fcir just wl\ar you (Wflt 
Sta frills voi i don't nct-d 

h>r a^nmons, cill 1-8(K)-52S -1234. 



SERVICE 



Guaranteed 
Results 



Many firms discover the 
rewards of offering 
unconditional service 
guarantees. 



By Charit* A Jajfc 



I 



H September JWS 
I luitiloKies Inc.. a Pis 
oata* -■> . NJ,. industrial 
I gas distributor, was t&te on 
311 of \ib ruu>rhij ~ BAG sched- 
uled deliveries. Although thai 
late-dclivery rate of 4 JIB per* 
cent didn't ^eiid customer* 
bolting to the competition — 
after all, late deliveries some- 
time* haw to be exipect-ed — 
JWS N s president. James P. Ly- 
ons, wasn't satisfied- Hi* be- 
lieved u service company like 
hi« needed a superior delivery 
record to keep customer* hap- 
py 4i rid expand its market. So 
Lyons developed a simple ser- 
vice guarantee. If JWS was 
late with a defiVery for any 
reasoti. the customer would 
£t>t th«* onkred pts for free 

To motivate his employe**, 
Lyons, set a^icie $-1 per worker 
for each day that no dehv^ne* 
were missed At the e nd nf ev- 
ery quarter, employees would 
sharp the money as & perfor- 
mance bonus, 

nine month* after putting the 
guarantee in place. JWS Tech- 
oologies made 96,76 percent 
of its deliveries on time, min- 
ing Jutt 17. JWS'a AlUmtown« 
Pa^ subsidiary, Til up Valley 
Welding Supplies Inc., which 
gets about 1J0O orders per 

month, missed jost six deliver- , 

tei during first nine 
months of th* j^arantee. Blue Valley 
tfuve away appniiimately $250 in ifajs 
for ble rfeliverie*. 

Moreover, with establishment of the 
tfuaranter, "our criteria fur measuring 
[otvtiroe deliveries] had become more 
nirinjreDL." say* Mike Kaputa. JWS's 
Kc neral manager of openitiim*. *Otfr 
iMi|in«\ >-R)ppt m 
numbers nhow." 




Piffling r.crw.i:ft • 7V i^r tifitogm, Jlt^jt 

IWvidtM Jfimr* P. Lynn*. HhmrH inth Mike KnputiL 



mil hi^er than the 
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to in exchange for the improved effi- 
cie n cy , m arkeii n n i 1 v a n t a if*?* , 
rtuianatr aaikfactKut, inri worker mo 

Charles A. Jnjft w butmm* editor a/ 
life M^rninjf Call, m AftftttcM, #U 



rale that fro with keeping service prom 
we&. 

Manufacturers have provided prod* 
uct warranties for years, but conven- 
tional business wisdom haH long h*Jd 
that service can't be ^iiuranU^j. Un* 
like hard goods, aerviros ar« jpeneraJEy 
priHliicefi and consumed at the aazne 
time; aJi aaUj pHrt can in^jocuvi «nd 
returned to the factory, but inatallji':..! 
of that part can't be checked in advance 
to ciuTire that it i* done prajwrly. And 
while on- time deliveries are easily meu- 
Jiured. many other utandordsi of 
aervfce ar* not no ohjectcve Who dV 

0m $i ' ittwtni ^r' ^nurt^Hy " 
How can ynu jfuarantec perfornunce 
that may hlnj^e on a worker's iwnxIT 
Sinct* ihf rritKria can be «o Rub^ec- 



tive, the potential Insaes from 
the service guarantee are le»« 
predictable than those frtirn it 
munufortirrer 1 * warranty. Be- 
cuiiae of that variable and the 
pnU'nUully hkj?h level of risk, 
business traditionally has 
ahied away from providing 
service guarantees. 

But when a service compa- 
ny waiit» to distinguish mM 
from its competitor* it typical- 
ly find* few if any options oth- 
er than offering a sen-ice 
guarantee. 

"A service jniarunLec mn be 
a turbocbarger to tmrt 
change smri quality improve- 
menU making u j^ooii company 
\:\'v:h better/ 1 saya ChriiiUi- 
fihsi r W.L Hart, assistant pro- 
ftsMir at the Harvard Busi- 
ness &hool mid head of the 
TQM Group, 4 servictr-n^n- 
ft^ement to nsulting firm in 
Cambridge, Mass. 4 Tons|J»- 
r»s that pride themselves on 
service shnuld try to develop 
breakthrough performance. 
Committing to perfect nervfce 
forces you to actually do iu 
and the benetitrt from sucOtt* 
can be enormous, 1 ' 

Service can be pmmtU/^ 
in various ways. Many rt>sinii 
runts promise a free meal or 
dawii't if service wn" 
Some hotels cancel charge 
when a truest is disappoin 
with servico^ Some b 
hand out coffee mugs or dollar bills 
customers aren't printed by name 
with a smile. Toronto* based Speed)' 
Muffler Kintf and Csr X auto-n ; "r 

'.hisji- -"|r.<r:fcU- ■•|'i -:j , .'>i.' i.rc^ r ( ''i r ' jl 

ownershi{^^o i-ven further offefin|£ " 
U^percent refund: a dsswatlsfted etii" 
tomer is refunded the cost of the $er 
vice plus Hi percent for the tnconve- 

rs (.-<■ 

V'uilH) ^>,jmt<> iiikI »-xi«ruCite-< 
eemfmnies makmn unronditmnul 

Uei fc 
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met without mwj^ 



Says Hart: "When 1 sat down m 
wrote tho words to my iruanintee-^ 11 
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you're not 100- percent satisfied, you 
can choose to either pay me nothing or 
J * percentage between 0 and 1U0 percent 
«f my fee — I froze. It forced me io 
think &bout my scmee in st way T never 
did before. It forced me to think of 
<*ery conceivable Went of client db- 
ntiBfuftiutt. 

"A service guarantee should become 
n line item on the haJance flhtet so any 
exefcutivL 1 who goe* through 
the process Ahoutti gel scaj^Kl. 
But if (the executive] can pro- 
vide service com menau rate 
with a Very fttrnug ^uArunEi'i', 
Use riaka are worth it/ 1 

Guarantees tire often insti* 
tuted to create marketing ail 
vantage*, but a well-planned 
program change* the entire 
[■W'vJto-delivery system, mak- 
ing it hotter at everv tarn, 
JVderal Express Corp. dei>| 
<H*ed methods for efficient 
lockage handling, capitalising 
°n its sticceaa by promising 
"absolutely, positively" that 
lockages will arrive overnight 
«f the eualoroer won t nay. 

n A lot of trompanw* look at 
» sruaranbee only aa a markti 
tog effort, but it work* best 
whea it w a two-pronged pro- 
g*Wn," say* John Haywood- 
'Winer, an associate profefl- 
"JJ r at the Uni vera Sty of 
JJ^Mtern Ontario School of 
"UKiiii ^ AdmimHlriiiiun. 
*t*i befit approach i* starting 
Lhi- utiilMM.jPlrv ..f [.nivirJ- 
ir; i- NiiLwUmiiiitf , "miunmieed 
■J^vke ami then building the 

Burger marted Bugs 
Jwger Bug Killer* 29 lean 
* s f n - promising lo eradicate 
before aeeimtiruE a cufr 



know exactly what they are getting, 
guaranteed/* 

While Bugs Burner i* perhaps the 
ultimate ease of building an orgamzu- 
tinn around n guarantee, ejdsting ct>m- 
panies often fOi^Mfin or changs pro- 
cedure* to accommodate net-vice 
prom&esL 

JWS'a jriiarantee P for example, im- 
proved operational efficiency, particu- 




■ling 



an MBA 

like thftt, he 
1 1 liaise done 



On limi ditt? iff o/ industrial rjaa i* tM 



lubly 

say* 

>f marketing 



I^^^^Maiof^ director ~ 

w Pr^m Inc. the pent-control eompa 
Jftil" tiame (t>i «H^ui*itlon by S.C. 

''rirtNon & KonJi m istfti. "He had an 



l^j r™' *nd before it Bag* Burger, 

" Vn "< MJ|11 ar-KjJi.j 'I «■ imMiMM' 
52*2 M**» explain*. "We 

| hI|n ; iLir H-pi -hi- b(Mh iJ.rir 

)SS * te deliver, and w<? arrrl 
ij^ * 11 . 1, vnjitiimuri because of «iir iae 



tnd. 



4H| l^u^ Burger and iVnin 



n^QCVHtaftil ii 



^mea mom 
Muaoti +, pi*op| r 
P ,S >'^K a Hub 



tf rhar^in^ up 



mnri* when thpy 



lariy when the ftrat claim waa made on 
an order delivered with a defective 
valve, the fault of JWS'i luppltar*, 
,r The %u* was delivered <*h lim* hut 
wajin t usable: it wan like we miaaed 
delivery," Maya Lyons . M lt wasn't our 
fault, yet we felt we owvd tht fc m thf 
ga*. Now we rheek valve*. The kmaran- 
tee (f*rwi\ tin to- rliminnte itoall jirob- 
lenu that we took for i^ranttfcl." 

San Franc iftco- based Wells Far if a 
Rank revamped Ita operatknw beffire 
de w d op i na u guaraEitee Ju tW, the 
bank be^an nudyinjf |wrwntiel TradV 
bonal full-time utaffina ww often a 
waate tif money; there wure ux> many 
workers during plow ume* and too frw 
during peak haunu Company oflleialu 
«iwl ttm^andHDIOtioil witidie* to oU«ter 



mine how many ctutofner* arrive at 
each branch, when they jurive, what 
they do, and how long their transac- 
tion* take. With that informutjort, Weli* 
Farpo developed flexible aehefiulinit, 
hiring part-time workers to handle ba- 
sic tnma&ctiam and customizing their 
hourx to nietrl bnuich need^> 

"We pay them more on an hourly 
ha* i but tiiere are no benefit*, jo it's 
actually cbea|x*r this way," 
5a fc VB Don RouLh. i l.H'l' \\\ij.u 
nu I olhecr and senior produc 
liun manager of retail bank- 
ing at WeUa Fargo. "But the 
whole proreaa started with 
the idea that we could provide 
faater* better aervice, By 
*UMng thus way, we greatly 
reduce waiting tinir." 

Last SepiemlM«r T Welb Far- 
go unveiled "Five Minute 
Max,' prnmihing chi-ckind-ar- 
count cuatomera 16 if they 
wait more than live minute* 
for lervfce, "If th* r y wail too 
loog r we *houJd pay for tln?ir 
time." aayt South, wheuse li- 
cense plate reada SMINMAX. 

Through th* ^ i r :- ^ »lav- s 
I he program. Welti Fargn 
pmd the $Ti p>arantr<4 m aver- 
age of timea pfr day. It 
averagvii 3^0,00(1 tran^4lclionii 
a day r moaning a aucees* rate 
of more than ilU.y percent- 

"We unpmved atafing and 
effirieney. and we make eim- 
lomers happier at the name 
time. There is a cost to doing 
it, but il r * much lewt than we 
save from the operatinnal 
changenJ" say* Houth. "Anil 
thtf isn't something thai enda 
when the aci campaign fto|Mk 
It's a comiDiiment It 1 * how 
we do Uusineiut from now on," 
At TBA tttgtoureeii lne.« « 
Ne»' Vark-baaed training 
firm, eNU|i}i*hing a acmee 
.gimwitee meant devidnpn p 
luitM to meaayre client satis- 
tnce Huciumful training, un 



i/ of (him 



,.1. 



mtirely aub- 

■--! !-nkvr ;t 



Hke waiting time, ih a«n: 
jecthre, most rtmi* woi 
monry back promiae; TBA * guuraniee 
la baa**d on the levela of impnivement 
the euatomer eicpeeU to *«e. If ihoM 
standard* aren*t met, the customer 
gel* a refund, 

'Throughout the process, we u*e 
quallty-Miuninee a*aea«rnefit* to intra - 
»ure our level of auccM.And attain- 
rnent of objective*, * aays TBAS |rne*i- 
d<ml. Tom Blodgetl M What' a teniOc 
About the syntem i* thai il dnr*.n 1 w^i 
for some arbitrary judgment aL the tmd 
It give* ufc an early -deieelion nn*eha- 
nbim P the guarantee operate* tike an 
inbioranee polky again* l the remote 
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likelihood that the assessment does not 
suffice jn malting sure wa meet our 

TBA ha* never f^iri out on guar- 
antee. Blodgett says the company has 
"only five or 10 major projects 3 year, 
and pnving out for even one client could 
jMitenttlilK menn the loss of 10 percent 
yf our fees. 11 

Yet academic experts and others 
' knowledgeable at tout service firnj> ^:i> 
Lhal losses aw Mtoessary, in effect, be- 
c&ujte they demonstrate to tKith clients 
and. employee* that the pledge of per- 
feet service m jr«naitie. "People rkin't 
want their money buck, per ee^ saya 
Michael Muckey, director of marketing 
for St, Johrmhury Trucking Co rf in Bol- 
ItsUm, MaEB. The fttrgional l ruck m % linn 
ha* sevoral level* of mmiey-back guar 
atitee-, all promising satisfaction. 
"What our customers like About the 
guarantee h the commitment to service 
it rcpmemta. Most buyer* an rak- 
u\*-r>i- AT\d want uh to deliver on time 
arid in good condition. If it doea happen 
LhaL .wmrthmg goes wrong, they Call 
get their money hark; the tfuaranLee 
doesn't got the job done, it just keeps 
customers* from walking away when we 
don't I get the job done]. It lets then) 



know we're serious about doin^ things 
right/* 

In M>me instance*, the promise is the 
baitia for specific operational bnprove- 
meni.. Thesi! ''prwy*fr*|pp guarantees 11 
are short'term programs with mean up 
able gvds achieved largely by the Ctt*~ 




When a service company 
mints to distinffuisn itself 
from its mmpetitar, it 
tt/pieallyfinmjew if any 
optiom other than 
offering a service 
gummitm 

turner taking advantage of the offer. 
Kr.r i-if.-iiTipIt: Fir*t Wyoming Bnnk— 
now Key Bank of WytiNim^-HifFeivd u 
"no-goof guaranty in 1985. it short- 

' term program that gave So to any cu*- 
tomar catching the bank in a mistake. 
The motivation for the program was a 
new computer system. Having correct- 

• ed the glitches that typically nwimpa- 



ny a change such ah installing ru-w nn ; , 
puters, bank officials wanted ti> speed 
the process.. They discovered* however, 
that while they occasionally were* catch- 
ing—and paying for— mistakes yucm an 
incorrect change, their program also 
was prompting customer* to come into 
the hank to correct name*, addresses, 
and account statu*. 

"It was worth to to uh to make the 
correction*" save* Kym Zwunitaer. vice 
president of marketing and research 
for Key Bancsharai of Wyoming, the 
oank\n parent company "U 111st y in j 
amaJl r but $5 brought the* customer mil', 
it's worthwhile to have them come in, 
idl yi hi aUual ;i niJHtjLk^. anit fuiu- rV-- 
tit- face contact 10 alleviate a [jn iM-tu ] 1 
you solve a problem, it sometime* has a 
more positive effect on customer loyal 
ami retention than if you never made 
e mistake at aU." 
Some euiLrjuiii 1 '. :: -unj designed 10 jut- 
nuade customers to iu*c new techno lo- 
C> Knr I'xaiHplf. niaJly hank palnuis 
have been reluctant to make depo&iti 
Lhjuu^h £uitotTkated teller machines. To 
overcome such utiwillin^neaa, Wi4lh 
Fargo offered $10 to anyone whole de- 
posit wa* noi cn?djtorf correctly. 
But in apiur of thtfir potenual pluses, 
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service guarantee* are. not suited for 
evory company. Some firms thai pride 
themselves on service may find a fttmr- 
an lev iiieffwtiv^, tfnrdstrom ripiuut- 
rnent stoftffl and Four Season* hotels, 
for example, iiave implicit guarantee* 
that they will do anything In ni;tke ;< 
customer happy. Thai reputation for 
making it rijrhi, built up over yearn, i* 
''^ht to maintain than a guarantee tte* 
■igned to cover ewry possible* event 
ttttt i'riuld go wrnrii:- By sticking to the 
philosophy tli [it the L'UNtfjriM.T b always 
njfht. both companies have neaped the 
benefita of an unconditional guarantee 
without [Mtting a formal guarantee pol^ 
into i:dnen?_ 

Avcritt Exprefts Luc, a trucking 
firm l)&M-d in Cooke ville, Tenn., 
ii another company wii h u ser- 
. vice reputation thai <f[»erate* 
like aii tmplkh taiartititee When Kite 
ttXRpmy looked into iattitirting a raon- 
*y*haek guarantee, it found customers 
*wy of the idea. u We told customers 
whmt w« werv planning, and they sudd, 
I thought jntf were doing thin nil 
alon^' ^ys Richard D + (ioc&ey< Aver 
jtt'a executive vice pre*Hienl of quaJiS y . 
They thought the guarantee would be 



Bfjrae sort at flimflam— that they would 
have to pay more for^rvke they were 
already getting, and for a guarantee 
thai thuy had, just not in writing. 14 CJwrJ* 
fley say* he think* "moat cOTJiwuiioa 
would find customer* who like the 
guarantee because it'* urtdtnl value or 



'*.4 stenice guamtttee can 
he a turbochmyer to force 
change and quality ' 
improvement^ tnamng a 
good co mpany much 
better/* 



prtrteetinn But Td ad vine cheeking witK 
exwtomerti ant; if you're already Com- 
mitted Uj uutHUindiiiu; customer Kervice,, 
ft guarantee could (five out the wrunir 
unprauMOJiJ' 

Conver^Bly, executives at Speedy 
Mulfkr Kmg prided thern&elve* on ser~ 
vjep and had jej Lmulint we'llita-any- 
thitig attitude, and they dediled to cmjrf* 



taJbze on thai ■ ■ • ■ i r : m i .1 r 1 1 - ■ i kt with their 
HO- [hj rct« ij t Kuanui lee . 

The company"* hank guarantee i» a 
warranty on muffler*, "but if you're 
not satisfied because of iiamethmj? 
we've dom. — like misquoted a prices — 
well refund your money and ffive yoti 
10 percent more for your trouble" aayi 
Fred Karp. preskient uf Speedy MurHer 
Kmjf/Dtr-X- "Making the giiaranlee 
wu not a giant leap for us, iinee we've 
been prensinjff for customer service 
since thw company opened in iiifrft." 
says Karp. Irwiead, it is a way of tell- 
ing cwitomera they will leave here aat* 
ktied. The iruamnu* puts a m^a^e 
icnffik a very positive meiMwice that 
tells consumerB that were the kind of 
people they want to do buameoa with." 

Say* Harvard'* profetftor Hart; 
"Hold utroken — |il«,' refunding money— 
are rieh in nynilw^iam and drive your 
mea«a|(e hfjme. What you pay oh tlw 
guarantee is a marketing expense, it 
shows e mil n mere thai ynu hold them tn 
auch high eateem that you'll treat them 
the way they want to be treated 

"AftBtiminjE that you have [dunned 
out your jrunr&ntee and can deliver on 
it, you won't be giving away the atone, 
iu ' enhancing st^ imnyev " H 



A Reminder Or How Many Things 
Are Built Arom> a Sttong Center. 

Just as thli^ hi nsjurc expand and grow fam ihtemm* business 
bevj WAy A txpindtiik* naturally tnun Mb^mri 

Wc re the RcogrjptiK ah4 wpuUnon enrter of tht counury At thr 
emftnttek of um inccrumr higtrwiiys k <hr sec oral mm! third brgest r.u! 
t^rmirwtU in the countn 1 , jnd the sct ond lamest uibnJ waterway 

Add to thiit Line id the top mnked rFunalAd^rtngdffaalts in 
Amend, ind you begin to w wh} 1 companies like I kUm^rk Cartk, 
Anheuscr-Bus^ti -in J J50 other Rmuue 501 ccnnpAmffi have h^cd 
in MiAMJti- 

lf vouVc n EiunubctiiTtr, or all us toll - free ruddy Voutt fold 
that wncn it comes w business, Mi&iun § the natural nhokf 
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To Your Health 



Managing well includes managing your mm health — 
adirice to help you do that better. * 



By Kay Sckcucftr 



Sweet Dreams 

My office manager had resigned for a 
bigger salary at another company. Our 
computer had been down for two 
weqlta. Our ^ustorner-compfuinr. list was 
growing daily, 

For two weeks, J had been awakened 
In the middle of the mjf ht by thoughts of 
items I should add to my next day** 
agenda. My problem-solving and deci* 
^on-making abilities were deteriorat- 
ing. To get a satisfying night s steep. I 
l.^gan usmjf I he riik^tion routine thai 1 
tench my patient* who have trouble 
sleeping because of physical pain* 

The fmi stop is to quiet tlwr mind If 
you are I'xpuricncing a business* crisis 
or overwork, your mind may haw diffi- 
culty shutting down at night Begin hy 
outlining the day's, events on paper. Put 
stars nesr r ■ ■ the nrohk'ms and under- 
line the succesaes- Cross out the unuV 
km* that were solved and circle those 
Lhat are ongoing. List the ongoing 
problems on a separate sheet, k the 
order of their importance, and identify 
one to three action* you plan to take to 
-u!vi' 'hi ru. Sdn'duV Uione action^ fur 
the day* or weeks ahead. By taking this 
first step, you can organic your 
thoughts and put them away, rather 
than bring them into your dreams. 

If your muscle* are n-amped from an 
intense day of desk work or travel— 
possibly combined with stress — do 
these gentle stretching exercises while 
sitting in a comfortable chair. 

1 Shoulder sihrug*. Move your shoul- 
ders in circle* , backwards and for* 
ward*. Repeal five times, 

2 NVk rotation stretch: Look am 
your right shoulder. Breathe alowly in 
and Mt Reverse to the left Repeat 
five timet, 

% Neck side stretch' Place your left 
hand in the tntall of y&vir back and your 
right hand on top of your head. Gently 
bend your head to the right. Breath* 
slowly in and out. Reverse to the left. 
Repeat five time*, 

4. Shoulder stretch: Clasp your fin* 
gen* overhead Turn your palms op. 
Stretch your elbows straight Breathe 
slowly in and oul Repeat Ave time*, 

Kajf Sdmfer. P. 71. M.PJL , i$ * Wash- 
ington, D C, phalli thrrofmK 




Tin em /or ttxtsiiii) und htrmug nitty 
before ytnt turn out the tight 



Continue the relaxation routine while 
you lie in bed; 

1. Pelvic tilL Wrth your knees bent, 
flatten your lower hack against the bed 
In rocking your pelvis. Repeat Ave 
times 

2. Knee rock: With your knees bent, 
rock them to the ri^lil and left. Repent 
fiv* times, 

*. Knee hug: Bring both knee* up to 
your cheat Hug with your forearms. 
Breathe in and out slowly five time*, 
allowing your low*r back and hips to 
«tret«h. Repeal once. 

4, Body streu*: Arm* overhead, legs 
extended, reach up with your arms and 
stretch toward the foot of the bed with 
your feet. Breathe in and ouL Relax the 
stmrh ttepe:u - in i i- 

Kollow your stretching exercise* 
with total-body relaxation exerdaaa, 
whieb enhance your awareness of mus- 
cle tension and allow the muscle* to 
relax The^e mvolv* system 



ami 

Wt 



atically contracting and relaxing each 
body part, starting with the toes and 
ending with the head. Th« muscle con- 
tractions should be isometric; that is, 
you should tense your muscles as much 
as possible, without moving any joints. 
Remember to breathe— do not hold 
yotur breath — during all muscle con- 
traction*, to allow maximal relaxsui^Ji 
and to avoid strain on rhr In- art. Mold 
each contraction for five seconds. 

As you tighten each muscle, focua 
your attention on the strength of the 
muscle and the alight discomfort associ- 
ated with the force you are exerting. As 
you relax the muscle for live ^-mruis 
before beginning the next exercise, fo- 
cus on the sellout ion of "letting go" and 
the comfort of a relaxed muscle. Don' 
let your mind wander from the se 
tion of the exercises. 

1. Tot* curb: Curl voor toes down 
hold 

$ Ankle flex; Flex your ankles, 
bringing your toes toward your head 

3. Knee puah: Push your knees down 
toward the hed, tLg;htenin^ your thij^h 
muHcleii 

4. Hip tightener Ptinh your heeh into 
the bed, contracting your hip muscles, 

5. Belly tightener: Contract your 
htiinuHi riiosrl^.s, pulling ynur nuviO sji 
toward your spine. (Remember Don't 
hold your breath,) 

6. Fist squeeze: Make a tight ffot. 

1. Sheukier tightener Squeete your 
shoulder bknde* together while pushing 
y«ur \)>[> \im iln* ^'d. 

& Kick and head tightener Push the 
back of your head into the pillow. 

If yuu w nol alrt^uiy asleep, the 
final step of this relaxation workout i* 
ut n ^ulrfcteyour breathing. 

Thv sl*te|Miig jj*TS(iri UiN'uImh- With 
thv 4lia|>hragm ralh-T than lln- cli*^* 
muMctp.'.4 riare one hand on your etas* 
and the other just below your rib*. A* 
yuu breathe, keep your cheat cull, but 
allow your abdomen to rise and fsl); 
This is "diaphragmatic breathing* 
Continue this relaxed breathing for fit""* 
minute*, and allow yourself to 
n>>\vv\\ untidy 

Following this relaxation routine f° r 
three night* pnid off far me. My |WI 
iHfflime deep an/1 refreshing, and 
:d)uwed me to be mow effective, 
ductive, and forusfd ijurin^r the day. ■ 
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Accountants: The Why And 
What For 

You need tin accountant. All 
buHirieaKUJi do, Jt doesn't mat- 
ter if yours is a hupe earporfc- 
l lnn or u nimn-Eirid'jjop jfroeery, 
I* in ffkilliarily lo aiieiTipl i*i 
Qftititi ii business without re- 
taining the services of a akHlcd 
financial professional who is 
we]] versed m your Une of 
*ork. Therein Lies your task; 
finding the right accouiiLinL lit 

Jl P r H'i' _v Jin and ;ire * I nu r 

I" puy 

Priee is only one of the im- 
portant considerations in * -f * Mi 
™*wi!rig an accountant however* For 
matanco, although some accountants 
fffM Kfsitlly expand tlwir practice to 
"Clude you. at a very reasonable price, 
wft may have little or no practical es- 
prit n ce tc nding to the acctf uiit ■ n | 
of your kind of business 

HuwSi what to look for in an accoun- 
tant; 

• A cunfUhuu who will keep you oh 
!™ straight and narrow. For example, 
* yuur buajru«a jr^nenaes a lot of cash 
Wat* you may be? ttmpted to dip Into 
y fc till— a temptation you muat avoid, 
lour accountant should strew the im- 
J*"^"ic4? of playing by the rules, «*tfi 
| ^n doinif so coats you money. 

I riist i* ifrisit-niuit. Von should be ;ilil r 
? w ith your accountant nn a eonfi- 

^^•rn utl hasih, n-v^iSin^ ihn,^ n 

| ^j^in*** that you don't want any 
J*™ to know. You must trust your 
**»untant with all the financial detail* 
' j£ ur b ^«e*e. iinfi you must have 
^Mftjw that this information will «o 
1 uriher Moreover, you must be Wfle> 
2w accept arwJ follow the noemw 

J^ * ^hnician who will keep you in 
HP*** the fonts of federal. 
^ luid local rule* and relation* 



/W A\ Strn*MrU, 
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Ticlkcian ina cttfldatl on jhjti too $f 
Ihc many qimiiiir* you Jthvuld *rrh j n 
cA ooiw up jro « r riff 3f o<r« w w ia a t 



I has :is1"i.h;( \mir u wipes*. It is simply 
ti>n easy to overlook or mLsLiiierpn-i \w\>> 
ur more legal retpuremeTilA, wlncfci in 
turn can have disastrous rwuJla. 

Your accouitUint must sec Ui it Llial 
you lile all the U\\ return % fornw, and 
refKirts required by the Internal Rcvi- 
rnn j S4T\-|j'i- ;nnJ • Ut" ^ . i, r -4 1 I-^mI ^nvn-rn 
fnents— on litm*— and pay any taxes 

You muRt not ignure L*bot Depart- 
mm rej^ulaUons on hlnnjf, and you 
muAt stay abreast of iht \\i\*.^V thinking 
on employee* nt i biion» and discrimina- 
tion on the bauis of a^. and nation- 
a! origin. You muil keep yourself 
slrui^ht with thu 1 nxim on retirement 
and fliher employe* benefita 

• A tactician who untkritmnda how 
you run yoor buabwaa rad can help 
plan ydur bui'jr.- Amiegy. Fur exam- 

aw jivnuntant who is familiar with 
your caah (low enn accurattMy jmlip- 
your *>*tifnated Ul\ paynwnt* and can 
also advise 00 enb nwna^ment 

• A book keeper- Most accoanbintf 
da not prCom bocikiuwpinf iervtoe, 

instead letting others eft Hmt slatf 60 
them for you Thut'* n plm* h«au*e 
you don't want s high'prieed nceoun- 
tant char^inK yim fur lime spent ktmp 
iriK your book* But, tfttt arrneti with 
Himpk^te finaneiaf 

busitima. your aeftiuntanl can pn^iari" 
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your Usees and financial 
statements accurately and 
relatively quickly, and &Ei*o 
can provide you with the ad - 
viee you need to operate 
profitably 

* ■ i;d profession- 

a I who is resumed by your 
tenders, partat-ns, and credi 
tore. When you want to sat 
i^fv viuir iHinoerK that you 
are running the butineae 
properly, or you want to 
borrow to erjamd your busi- 
ness h you mutil rely on the 
reputation of your accoun 
tajst When thi accountanl 
provides financial state- 
ment* that show you ure doin^ well, 
that ntmoJd be all you need 

• A tai planner cuid return preparer 
who i> adept at keepinp; your lav* |nw 
and at the .tame time, keeping the IBS 
off your baca. That's not easy, Low 
Taxes usually mean extent m- i^v. plun 
nin|{ and a fairly ajr^res*ivc stance on 
various tax issuisa. those ajrjrrwitve 
position* are usually the ver>- ones thai 
Lritereet the IfUS. Ll uUces ei skillH sic 
cntjiiUint to walk that fine line. 

That in <pnu> !i In; frum ^m- 

person, and. frankly, you are unlikely 
bo find an accountant who wtfUtm 

ref|uiremeni*. You should, how- 
ever measure the accountant you Jlnnl 
l\ .-t h-'i atrainsl those standsrdfl. 

Use the following checklist when you 
are tatorvie*ir!k j prohp^-iivi- ^vuuii 
Unls. Yea, you should set up Intor^ 
views. Otherwtoe, yoo won 1 ! be abfc to 
cornparv ln#riduais and what they can 
do for you. 

Kx pen en re. Huw long have they 
been practicing sccauntAnts' How 
mwh ejcpenence do they have in your 
field? 

Credentials. Are they public acctrun 
tanu or certified public accountants? 
What jimfeNsiunal iiriEanisationa do 
Ihey Wkmie tot 

Support Are they sob practitioners. 

c"^ri 

prwvidi? adiiitional iuppert! Do they *r 
for book keeping serrkwa? 

Fees, Don't be shy abml a^kin^ what 
yoor bill will be for all the ^errires you 
tmd. Thai way there will be no naaty 
surprises later on. 
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Review*. FTuw often do you need to 
nrai"t? What additional services can the 
accountant* provide if nei^ssary? 

References Do they have other cli- 
erita in comparable buamesaes? A*k for 
nnraea. and take the time la see if those 
other cffc&t* are pleased with their ae* 
countanta" services. If not, oak why. 

In fact, aak your colleague and otb- 
era tn your field whom they unm for 
Recounting services. Syeh reeftrnmendii- 
tio™ may help you track down T.hf? best 
aerountaiit who specials**!* in your kind 
of business. But don't use the siime 
accountant as your ehkff competitor. 
Thni ■ ■ ■ ■ » l Li. J lead to conflict of inlerevt 
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It's Hat Time Again 

According to the IKS, it's going to Lake 
you lolii of r irm- to wade through yn.r 
taxes this year, [f you file the Jong 
Form tWO, itemizing your deductions 
on Schedule A and reporting your divi- 
dend^ interest, and investment sales, 
then you wiU spend, on average, 19 
hour* preparing your form, learning 
about the law, and keeping thr reeords 
needed to buck up y#ur dauns. Sole 
proprietors will spend about twice a* 
many hour?. Hnw's that for "tax simpli- 
fies tirm" 7 



Electronic Filing 

We are only a month into the tax^fituiis 
season, and the IRS is already very 
happy with its program far electronic 
filing. It is aradable u> almost every 
taxpayer who has a refund coming. 
That"? three out of every four lax pay 
era. It works like this: 

You visit a |i repun! r who has regis- 
tered with the IBS, Then, for a small 
fee charged by the preparer, yaur re- 
turn will he transmitted eleetirjfdeaiJy 
to the appropriate IRS service center. 
The IRS. in turn, will process the return 
unci send your refund to you or your 
hank withi n two week* or so. 

En fact, you can get your refund 
wired to your bank within a matter of 
day* if you'd like, 

Don't worry about a computer J mil 
up. You and your preparer will have 
<*opien of your return. And the IKS 
wire* your preparer aithm a day that 
your return ha* been received and ac- 
" i t' 1 .'-'J. Thai s all the assurance anyone 
■pi, 

Efectronk filing will save the govern- 
ment time and money, to nay nothing of 
storage fariHties. lt T * good for Ujcpay- 
ers. too, There will be no more prob- 
lems caused by IRS perwunnel making 
key board in jr mistake*, and return* 
can t be k*t in the mail. 




i lot of hum ri*'s.* t-isHy wtitis ■ your car phone if yon want fo rtaim it 
deduction. 



Mug All Cars 

A* if yon didn't have enough records in 
keep, the [RS haa a new require eneuL 
that will affect you if you have a bunt* | 
neas phone in your car. 

Since tax revision if you drive your 
car part of the time on bumnefuc and 
part of the time for personal purpose*, 
you are required to keep track of your 
buaineaa mites as distinct from persona] 
mile* when you claim the drivinst deduc- 
tion. 

The same rial*? applies if you use a 
home computer part of the time on 

Detailed mileage log* and time 
sheet* are critical if you intend to prove 



to the IRS that mow than half of the 
time you spend wring the car or home 
rnmpui'T i*. fur husineaK, which ^ualt- 
fbm you for a much larger tax deduc- 
tion. 

Now the IRS ha* added your car tele- 
phone to its list of pro|>urLy for which 
you must keep rvconh to prove the 
fflnAiftss percentage^ 

According lo the IRS, a car phone la 
the aanu? type of property as the car 
itself 

To separate hiiKia*'*> from fwrsnnsiJ 
net of your tar phone, you ahouJd re- 
view your blllo lo find the numfcjer of 
business and persona) culls, or the nuni 
ber of business mtnutea you spent on 
the phone. 



Home. Sweeter Home 

'I'll- Jf [2. i-Vlu- Ifllir':-, ; L ', LliIu|,|. 

to tho&e who are age 5S or older when 
Lhry -M'll tiifir pern t? rial r*vshleiire lih! 
who have lived in the home for three of 
the Are years prior to the sale » a juicy 
plum, indeed. 
The Jaw make* it quiu- clear that nnly 
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Taxlihi Treatments 

Workers receiTO four ty pea of bene 1 1«. 
earh with it* own tax treatment; 

• Tax-free benefit*- Far example, 
your firm may pay m>me or all of your 
health, dental, or diaabihty immrafice. 
Tbt>*e |iremiumii are tax-free. 

• Tax-deferred bem-iif.. ^^.i-iin-ai 
iv riir -iniii'im! your firm conUnibutes r 
on your behalf, to your retirement ae* 
rounL Sow eomptnie* fund all of your 
aeenunL Other* matdl, iay r 2&cvnta on 
the dollar. Still other rompank* may 



mm $125,000 exclusion is amiable |jer 
inistmii-l-wtfe h\UTi Bui thfc'r*^ a loop- 
hole that can Ih' exploited by a fnmify 
Aivi-inhMU to r.lir- HtS, wheu ;i imrunt 
and an tiduli ehihJ own iin' n«vmr- in^'tb 
- r ■■j«.-h ih lilluu^'d to exclude up W> 
Sm.uXs) of the profit from ih. al. nf 
rfi^ |m»|i*-riy 4 a— .il ruing they Ratiafy all 
the other miuirements. 



offer deferred-compeofiation plan^ 

• Cnt-rute and diarount Inmefil^ 
Tluw include deal* on company prt« 

I ucts and aerfteea. as well as cut-n* 111 
prweit that the Arm negotiate* For HI 
ample, retailer* inuln^mill-. t:^ 1 •* in 
pluv ii it i trt-fciii nil 

• Fully utitod bem'fitH. Your contf* 
uy irixis rewftrrl V pli w 'th a WftlH*' 
served, all^fgniMies-paiil vacat^; 
While the price will stow up on your W 
2 a* rorome, you pay only the Ufc *3 
that amount, which w utill a prrtty 
dual m 
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For Your Tax File 



Wte ymt need to knmv to keep taxes from overtaxing you. 



Gtrnid W. I'adtee. CPA. 



PMPtRTT EXCHANGES 



The IRS Looks Again 
At Like Kind" Swaps 

In recent years, Congress has onncted 
fJ^yc-raJ | :iV vh intended to make it diffi- 
cult fur [iLiKinf to dispose cif appre- 
ciated property without recognising 
taxable boom, One of the few remain- 
tag tu-free transactions available is 
tbe exchange of ■like-krod" property, 
under this form of transaction, which 
gfr involve a broad rang* of types of 
H^'Hy, iinrii-v Hoped bind, for ^Jum- 
P| e - might be exchanged for land with a 
building tin it. 

I E 1 general h no gnin nr loss in recog- 
ju**d if property used in i trade or 

"M&iniHft ift eXchrilitftH for ijkr kiruJ 

^rop^ny Therefore, you can trade ap- 
prL'ci»cn<i property to another taxpayer 
fa exchange for tike-kind property and 
^Uhe-r uf yuu Mils to reeojrnize any 
pin. Recently, however, the Internal 
™v«rme Service took a new look lit 
rules and recimsklemi their apple 
cmic>Ti to exchanges of entire btimineks- 

Ota 

norne yeans the I US has known of 
^hahjjes in which taxpayer* trmde an 

business for a simitar busiaeas In 
J™™ location- A 1985 revenue ruling 
l -janurj^i tins tswiae retarding a trade 
g television station*. Thai ruling Held 
y 111 & swap uf one TV itatkin for 




iittQUNTwa 



Smaliniss His 
B * Advantages 

JjJ^JtoOftth we points mit a few in- 
<>"iT? ,n which ^ Internal Revenue 

* ^'pting ihi-ni from wrw of the more 

diet * L 'MmplM in which sue may 
««<■■ the proper tax approach, 
u J*rty used in a business for over 




Gerald W* Pad™ ur 
tomnntiti* national las 
dirvclor far ptfifm* 

toitU 4 TbuckA Rmd 
rr,f fihtmtii scr tar and 
trfjat tuivtMrr* m 
ri/tc mm 



I trsataeliosi alloH^u I radt 
rtecrxmrilf one ttosinmfhr another* 

another, rrn lax sva.< due becuune thf* 
properties were like-kind, Now a new 
ruling has come out restricting the 1986 
holding. 

The 39*£> ruling states thai the swap 
of assets of one In rained for those of 
another business can no Longer be. con- 
sidered an thi* exchange of one inte- 
irnited pnifwrly fnr mn.rh'-r Rarin r m 

examination of all nf the underlying in- 
dividual assets must be made. There- 
fore, even though two rornpaitH^ an' in 
the tmme huaine«fi. if one hwti^ rrinrr or 
different real or pwonel pro^ rty (hi- 
trmde may aol necessarily qualify for 



a year it not kmruediateiy deductible, 
but itn coat it recovered over acme 
years through depredation ifedneUona 
However, any taxpayer may e(*ct to 
deduct imnwliately up to 110,000 worth 
of equipment, even if it would normally 
be capftalfaffd and ifepndateii 

Thia approach benefit* a small buil- 
neiia pruftorlionateiy more than a larjfe 
nr-H" Kvm tietur, the ejection may 
madia aa late as the time your return is 
filed, which generally In several month* 
after the end of tbr yvar 

Also worth considering are tiie rule* 
for the so-ealled S corporation. At- 
though a very small profitable bum- 
Otttis may artualk pay townr Uaoi aa a 
regular corporation than an an S rorjKi- 
ration, if the company's taxable income 
rearhes $7- r sOWI. it will be Uxwl at the 
rorfwrmU- mte of :t4 p^rcrnL 



it not 



tax-free treatm^m. It also in possible 
that the taxpayers muy have to rocojc- 
nisie more ifiiti on the trade than if till 
the asaets were looked at as h eiin^k 
exchimjre- 

U b not known yet exactly how de- 
tailed the examination of the traded as- 
set* should be. For example, will tax- 
pay em have to look at each asset 
Individually, or can broad classes of as- 
acta ba ccmaidered tagethe r T 

There are no cksar^ttt answers to 
these questions at this lime, The issue 
is under extensive study, the IBS My* 
and idiinii 'T.itt ir formation will be forth- 
coming. 



EWtin^ the status of an S corpora- 
tion at this point— If the company has 
nu more Irtaji KS owners— can result in 
all Eta-omr bt«in« LuxeJ directly to the 
-iihrvimhleri:. Thui, income tax is cals u- 
la ted at the lower individual rate, and 
ior( hj rate income will not be tasted 
tarksSi once to the corporation when 
.-anied and again ta the shareholder 
when paid out as dMdcoda. 

IRS district office* offer free copies 
of IRS Ptiblieaiion m> To* Gmdt For 
Small Biunnes*. and IRS Publication 
:«m^. Small ftjurwrsji Tnjr Wurknkap 
It'ur^^oA! Tin- workbook contains in- 
fi)rrnut^>i3 on twth tax and nontax as- 
()eetH of a small business, 

Remi*ml*r t though, Unit IKS [uiMieu 
tkjns always give the nmpel aeeordlnf 
to the IRS. for objective advice, consult 
a (rood tax adviser. ■ 
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Franchising 



Advice for the entrepreneur who sees franchising as 
the best mute to "being my men km. P 



Seven out of every eight VS. 
worker* drive to their jobs, the 
Census Bureau says. And now 
those 99 mflfion daily commuters 
axe becoming a distinct and blossoming 
market for many savvy franchisors Of- 
fering convenience and limited choices, 
dnve-throu^h friinrhi**>* caiur to cus- 
tomer* on the go. 

"We're after the comniiiler in a hur* 
ry who wants a cup of coffee aitd the 
morning paper without getting out of 
the car/ say* Ken Beck, chairnmn of 
Pres.* Box S'ews Drive Thru News- 
stands, based in Lancaster, Pa^ 

Taking the counter tn the curb has 
worked for the 12 PEN frandtian to 
northeast Philadelphia and k rtearbv 
Cherry Hill, NJ. More than 1.3 million 
time-pressed commuters have driven up 
to a PBS window emeu the tart store 
opened in Utif in Philadelphia. The 



nun Business] 



And 
Build Equity 
With A Leader 



G-ri ouj of (n» v^kj B* f our sum com n 
one d 1 ttk? rass^: ■■yowiPG incftjicrtas m fl 1 * WQftd 
M111 Bow Etc > ■ J vfl^^cfffwfr«ni«i 
prat*. tMww * oofwiwii^w wvcm irv 

dUSlr> • nd"jC«i|l n HJTWB 

s' ■! r fop 2OT t**' campariiM » ^\ 

* 5u# vi4«ctloA a HiM fl*goii#uon 
a S**rl up a an 

| Wh4i &r 1 rami no »4ar» ¥«j itirt 
thaUDmf a kXflfl I 



CpN monMf dynumc anwrtTi and bukJd 
#Xrrt m ywjroftfi nJiwiim nia Pun* mm 
■ra ivum tfYQMghdU in* U 5 

Jmmf In jwrsvtt 
Catf tod** for fra* franeffli* JnflpmwtfW- 

^1-800-456-04 14 



AMU. BOXES ETC, 



franchise's formula combines conve- 
nience wfth simplicity* A Press Box 
News outlet is Just 100 square fe-et 
(enough room for one worker) and 
Lake* upj out- parking ^fsice in a *hojv 
ping-^nter lot. 

PBN co- founders Beck and Scott 
BilLz decided they would streamline the 
variety of merchandise Hold at their 
outlets ami offer on|y the basics, audi 
:l< newspaper* , ctffFee, *nficfc items, cig- 
arettes, soft drink*, magazines, fttai 
and photo finiahingp and lottery tickets. 
All location* are open at fi in the morn* 
m% and handle a* many a* 7D cars an 
hour during the fi^ik commuter times. 
The newspapers and magatinen aold at 
each PBN location are selected accord- 
ing to customers' preferences- "We can 
go inio an area and customize what 
newspapers and magazines the custom- 
er baa* will buy/" say* Bill*. 

A PBN franchise costs *50 r 000 to 
S*KUHH», depending on the amount at 
site improvement needi.nl. The price lap 
i» alhincluMve. says Mu. Kntnrhiws 
must also pay a tfjtal of fi percent of 
groaa monthly sales in royalties and ad- 
vertising fe«. Says Bilti, "By kwpjng 
our overhead low, limiting our mor 
chandiJie, and going to the customer, 
we are fairly sun? we have a winner 00 
our hand*," 

A return to basics see ma to be the 
watchword among franc hiftora who tar- 
get the customer on the go, Central 
Park, U.S.A., far example* haa adopted 
att&tegies that proved successful years 
ago for fatii-food fraiichiaora: a Limited 
nwiuj, qak-k prepHrutHii. fast s^rvivi 
and product con i-iti-ncy. CenLral Park 
hamluirgern, French fr» j s, and 
*oft drinks fnim fret^tandinn ntruc- 
turea that have drive-tlimu^h windows 
on either aide. The lZ-foHt-ii^uiire kiosk 
w a two-story structure^ food 19 pre- 
pared and sold on the fro and floor, and 
Aupplic* are stored upstair* fonLr&J 
Park, baaed in Chattanooga, Tunn., 
eoata to fiSOO.OflO. d^wnding 

9$ whether the site m kaseil or pur- 
chased; the price hi 26 to 50 pem-nt of 
Uh? coal of a big-name burger fran- 

"When you don't havr timi- tu 
Writ"— Chat 'a the marketing jihrane ...f 
Jim Barfc* p president and CEO of Ptiar- 
mary I fSapreaa, a drive- through phar 



macv franchise bused sn !ndianapnlw 
Being able to obtain your filler! pre- 
scription without leaving your car is 
Mund Pharmacy l's philosophy, "ft 
jujst niad< j .^nstr to us," -favs EturkM, 
"that when you're not fwling well, you 
dtm T t warn to get nut of your car and 
wait m line to get your prescription 

TIm- idea for Pharmacy 1 took shape 
in lL'K*. and co-foundera Burks and Bob 
Alien opt*nt*f) the lirsl rjutk't m I {loom- 
ington. Ind., in early Since then, 
another franchise has opened in Bloom- 
ington, and plans have been made to- 
develop markets in Florida. Indianapo- 
lis, and Louis tffle, Ky,, this year 

A ILmiu-d profhict lwt— pharmact-uii* 
cats and selected uver the counter 
drugs— kreps rile overhead low, says 
Burkf, "nnd help* promote the image 
of a Aperudized professional pharma- | 
cy. M Each Pharmacy 1 ia 600 square 
feet and offers customers the choice of 
either drive-through or walk-in service. 

Individual Iota close to medical of- 
fices and hospitals were purchased for 
the first two outlets. M Wt wanted our 
own identity , M »aya Burks, "so we de- 
rided that a freestanding building dose 
to the medical community would pro- 
vide thai" 

The total atari' up cost for Pharmacy 
I is f 139*000, which includes the fran- 
chise fee p inventory. t-ttWJOO of working 
capital, computer, office equipment and 
furniture, «igrm, and a torn go bins. 
Hours of operation are set and cannot 
be changed: 14 a.m. to 6 p.m. M 
through Friday „ 10 a.m. to 2 p.m. 
Saturday, no emerRnncy huum. A con- 
tract with the larwest national drug dis- 
tributor enaurea competitive pricing 041 
all pr.'MTii.tmim, Burbi says, and * tf 
far ih* strategy' U woriemff. u Our 
atoren havo bwn remarkably «uw^" 

ful" >:iy* hurkft. " M nd wi- have f 

that people really do shop for eofiv*" 
nience 1 ' Seven tv thrtt- pen-eut -if o" p " 
tomers surveyed by Burks and yjjS 
said they consider convenience of l |pC *" 
twin moat Important when chooapjitf * 
ojmg itote. 

Thanks to tlrae franchisor* in *W 
■AIM. I:m< -lriLfl«'.1 w ir-^i'^ 1 ^ 

cf>mmuteni looking for emivenwmcc 
quality can now both without Is*** 
ing the fmhf m'ui of their cam ■ 
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OWN YOUR OWN 
COMPANY for S49SI 

Mat* 3QQ"n Profit Pro^rfrijp 
Studies wtitr TQ&MY'S MOST 

ofspfwyar Wf£i>f q serv ice* 

" C Ampule iltia Sc hn^ri hip' 
Financial Aid Mattfony Sarrfcfc 
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BE YOUR OWN BOSS' 

it ypu duj/lfy 1 hi Licana*&. ypu 
Own yoti/ qwa AtfJUfatt. p^B* |*Buf flw* 
floij rj -• pi mn apmxatm oiff oi 
pflor hdfti bC FtW trr#*r# flit MAW *f TW^ 

f»*B9-+r*WttM§i YOU'RE IN Ct^Rtifci 

Mi dmi I iibbh pini «*H lM>p<Ui»i b4> J lu+t *• 

■III It I 'Hi (]■ ill. VI I »| I" ' pilH 1 

NO EXPERIENCE NECESSARY 

ft* who* t\Q* to ma\**\ your iiuirnpii 
w# fltttrttft tov mm r^p wMtfucfmn* aatf 
marsrfcJa yttv ff*titf TO* umi eifl Da 

UOntfirUtf J bp dr/rrr mill*— car) /W*Hl#f 

to Any cffflfort af *ha country fou 0*+"* 

NO WRECT StLLiNG NEC tSSAPlY" 
Wff Aft Wf trfflfl WE HfttfGf 
4W0fff vOW rVJVF a«J> 

roci can e^ftiv oirfrt' joth PRor-if 
Fpc Our fHEE BROCHURE 
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Deal»r»hipi Offer** Id tho Public 




a p ipj ult iw wt> em sappta p» 
C*fflf4J«w*,i wtfttaroh m pw- Kim** 




r. - , : 



0 



M Bin) flf EuWV OHM 

* he pAfatfCE 
fm ml* anvk 
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CALL NDW fOA FREE WULOUT NKMLET 

Mfln-f ff * tm^5 pm EMtem Trrti* 
UNITED AlAErfcCAN WilWrTING INC 

Fcfmjrpgtif* W, Mi ^-s*!^ 



OA NO 67 on Ftasifer Soruc* Cart 



Wwft/ng Ji/sf Owe Morning Each Week 

Illinois Woman Reveals Little Known 
Secret That Made Her $60,000 
In Just 90 Days 

urr Wnlcr 



kfjM 1 1 i^- - 



JOLIEX tt-^bu may ha*r md 
J ** ,1 U1 Nildc> I- rmnvi in Irnrfiryj buai- 
2^P« B WlalWrt* or tu-rn hrr l« nfl 

2? TV. A htghfy rawMFtil ml 
teoktr, Frreman omwd kntw 
jP-imncntt mhf'rhiwr^'fL<i1 Miri 

?wrt Propprty VAtuatnipj Contttrl- 
J2^ b * cnmiHiriy thai lowered cnal nr 
wn. PVC did the Job ml taml 
^ 'J..r, JMIuL , lM fnr vhteh It mmvnl a 

^ Wraiyr 

'^"'Ttpj C ] ll?fl | 

Vvt- 1 tkin * 1 wj« ^rtitrain ■efttaf up 

v ^«lfau»T»afl»atot*», 

tap- _ ^an k-IuaUy Mni thrw frjil <-r 
^ r *»^tTHm E i N«,r, flJ |lv Wrrki. ■■■! 

r J Hl *ianifflii «rr rwr chaikn^l Rift i rr- 
tPi ™g ^ W majfir nlb« nrKurt thai 4 «n 
^|/™* <l *w»CiiiA wpfr rrducrd na ip|.»ral 
:i ■ ,v " ^"^ion'l rwn ktujw how lo atlmpt 

J^n iij * tin KluatHHi 1 




than ihtr rvk, thr martct «mt t'VC i* 
lotn, PVt r*pr*t«flli the pfoperly 



*f . ibr vu apprrjacMl by 
rrr tttYkn In profwrty- 



pvnii" fm a ctmlaifffaTir I 
be frrjm ^ to Vt off ti gaarrinfa Mnt 

■ liriiSS trlcf**' >f-jfljl*r. *Hh h ii hf* 

in rt^irjlr rntdual irtcnmr . .in t>r 
built go. 

fVC iffiUatH frtj a Id.WMt grart 
up fee whkh Hieludn tomyrehrtiRiiT 
tniiPtritf. mtmuu. malrriiia r fortna Jttid jun 
tibnut twnfihing rW mdrd to grt itwlad 
Onifi 'UJi cidqiiilu&t » alio BKlodcd; PV€ tad 
ktl *Laf( ffik cWtT w»th €*L-h 4f^iaEe fviJk 
mn ihrm ihrtiugh tlur vanmn rtrpi mvc4i*id in 

"TTirn fcuaiRfw £sji 1»* nm oui uf a M| 

frflliei? OT nfK 1 hMfrir." uyi r-:rri».li! \\\ 

ytru iwH n a phone We uhmr mr trainee) 
bowtoiltrarl a mm nwiil*drtmtla.*iib*t 

can handle. " «hc adda i( Jual 50 c&enti per 
tear can net ovrt iNXJ.W, and we terve more 
rhjx ! ** h i iH-nti isi any (rmi rrw Nert ha )*> 

|*VC JiiD tllf rcJ TOOtmB pkturr inn Leioi 
aam xiar FkWie Albert m a* natt-#rwil s.^*" 
inaet and naa flrtnvrl io wtvd c«njrtefe detaili 
4mla(r**f^fi>fjpelcffltetet4i^ panin Call 
or writf Kirk Uewmmgn. PVC MarkriLHf 

!iil3L rh0UTJiQ!-lW 




OWN YOUR OWN 

RETAIL APPAREL 
OR SHOE STORE 

Reap The Rewards 
Oi Your Own Efforts 
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LET TNC GfrEFkwCNT PlNAACE pxr i 
(Iran*/*** SSKLOn nwM > 

Wn ENGRAVING TTtiPME* ilm ftaAwfl Torn 



8€ST nfPT SFCWT €im prom* af «0,00q hi SiWOOd 
■ab Mni a* ki* « MO.0M (HHinn* OGDC (W» 
M0 SERVICE, K)ud "irwfntoiy • HMC Somufl. 

nfr7tt?B£ <2^A^ftrtar*CW g:TO lattplSB-TIXr 

BJQ tNOCAat Aft A- REP 
*cm m i3*t ma*»d Lmaa eftaati. Grq^p ^jnrm irnftKj 
Aim iMrMi***** h«p*. Be* ezes-N, k«im q& Kft 



MAh'N: j £ir™ MOwtr MAO€ Easy TREE 84*0*** 
Will* O^MfWttfp'. W. TML *0 «m 4M1*17 Pifrti OfaH 



R**¥ wte. T-tootHM. ftu* .Mii tW. Twpp*. 

mOHE ilffW MfcL CFRt€?« «OSII«55 Sim 

wftfuut =iprW FREE flEPORT U**rf*r 
tefH 111533 A^A^HMlCMMIW 



Wu,l 



AC* *. now tody* ^uu L-owr 
Mw» TllVO, Miami M 



r<3WEP EARMINQftf V40P Wr tWfPq 1 ttfltng iuTCimo 

IWU3H1ER OfWmiNITVI pnjAtotH hcrar 
fM m Arwmca a InMI $rt*rg nfcjtfy Nrttoriflly hnCnMi 

■utficTftv naUwn feu Ynt* ^ t»oc*. i*rtit*» uHB^^ 
[Wub 4vtq#* Hp «uigattH^ Mat Qoar Aiteaarm. 0«pi W 
■ NJ 07*45 



r^HN ckicx OH* a* 

6rt oho** F^»» 0*T**t fattuiaa. Bern £n wpri O^v. 
M.CA1»T*t ' 

aja j u^ ^wwAafc Laaaai Dvcw ^oaaalt paoml hmra#. 

BOOK PMC. M1 Da Sote a-w, Dopt 454 u t C^ia 
Wft,CAiniMW1 

~tCF»« •JM^t^UM AW IOC LiNCi 
JtiNCl OIW CWrOn - CARD PWdCf.B^Mj 
Mn*KMl MuVeonawij crfhnrtj KOQ ■niM^rxi.j iucM 
$34aCH» *TJ* flWIH rtiwch mm «m : *n 

M|pi lam voir attfflrwttna Awt wogr ratpdvu« pr> 
caat tw OTla tvd m«L iiora «. ymr mdurl 4 

kwa, TLH t FAX rtjn*m tor w W | m,^ 
hMii Pia oppt P>a pmai you ml CW tUMt tm w 
AjrportL EWnritM-y, MD 217M ■OO-iai-WO or 40^831. 
tKOmHO taiapap i00 am f m wa n vqmt aatpiaM trvu* 



MlaW PWFTA81E SER'rfCfc BUSINESSES LLomJIu, 
Maaat wtaaH ***f mi vUta capita] Oil ftafc Rgtan at 

HA ! 



liAid tWCD^r «^onfrtmq 44vmwig M-lLa ai ai 4 1 
*mwi a fdur hpiaa l*a waalp i«fadi¥i (p»«* pad prtP* 
lolFdKirn btviawaj4 ttSf 
poyifl « fou Hart am 

-r-w i a^M* basco. ta*t r J 

14 Cha»*«av.CA*iT' 



r a ma^-ordvr guMlacna UHin«a4or 
m+*tm f 1 cm wit - — <fc araijt^ aart 1 



INTERNATIONAL 
BUSINESS OPPORTUNITIES 
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NatlonsBusiness 

REPRINTS 



Like o team of business eonfuttanU. 
Nation's Business reprints prorate ex- 
pert advice on m& UtpthMHi tech- 
nique* and afmteptw, aurA oar taw to 
improve ennh fiim\ taint venture capi 
Uii cfunputrrizr ymf fHwrnfra. ttrtd 
mat irate employers 



Special Reprint 
Packages 

Save Over 19% When You 
Pu rchase Special Reprint 
Packages. 

ffittftridua! reprintM /wa# br purrhwted 
from Sjtfntit Reprint Package* at the 
<in[ik rv. print rait* tMtd below, ff* 
grintaatr in hluek and whit* tmlfr) 

FAMILT-BUSIHESS PACKAGE ^8705 
(S9.B5) 

fwmmt On The Dr**m \ *8886) 
Bringing Your Kids Into The Busin«sa 
■ ^ -71 Ml', 

Marrying Into The Family BuainesiEi 

The Joy Of Family Meeting* i * 8T13] 
Family Buiinej& A Hot Market 
i #87211 



Making Sun- Yuur Hi jsiih-ss i >u Hunts 
You iffiE) 

«ANA6MS EMPIOTEES FACIEAIE 
#■701 (SflJS) 

Set! You In Court (^8753) 
Settling Con Rim Among Your 
Workers f*=SffHfl> 

Job Shoring: A Working Idea I #8751) 
Bridging Your Workers' Motivation 
Gap(*S?40> 

Give New Employes The Right Start 
i=*7JKi| 

Your WnrkfrV Crimu May Make Ynu 
Pay (48788} 

EMTREPII£NIURIM-MH1IAfi£MElrT 
PACKAGE ^8707 ($S + B5) 

Kee|jin£ Your BuflirujsB Afloat I # 8632) 
BusiriHuc Plana: Myth And Reality 
(#*7l8) 

C lamp A Lid On Company Seen;!* 

Broking Up The Rmsine*** U Hard To 

Hiw To Be A Ureal Boss ( *8719) 
How To Sell Your Ru&me*A/ Buying 
Your Business Bark ( *8?EW) 

SMALL BUSINESS FINANCE W£KAHE 
:. 8708 IS8.9S) 

Slratcpic InvesLsfitf >^VJj 



MuimtfifLtr Ymsr Comjiiinv s Cash 
(*8817> 

Hawing Venture Capital Now < * 
How To Find Under SI Million (*fH7M 
Have Your Cash And Borrow, Too 
1*8716) 

FRANCHISING PACKAGE "8868 

mm 

FnMchiaing<*S560> 

iKir tiiurv: Nm N'm* A Knuirlit^ev 

Franchisings Future I #8582) 
Franchising: Find That Niche (* JffiU) 
Finding The Riff hi Franchisor ( s K608| 

A Franchise Tn Your Future? 
1*87261 

COMPUTER PACKAGE ^§§71 |£B.»5) 

Computeria ing With Confidence* a sue- 
part series. 

RECENT BEST SELLERS (Available! 
Individually) 

Curbing The; Hijrh <>j»t Of Health 
(#8758) 

Taxes: DuiTl Pay Too Much ( - FTfiTii 
How To Cairo lute (Capital NoeiJn 
1*8767) 

UiHMUploymefit: Cut ting The f lost* 

[#876^1 

Memories For Sale («87T1) 
Quick Check* f«87T2) 



Current Reprint Articles 



A NEW ENERGY CRISIS? I - 8778] 

The nation is entering an em of 
^rowin^ energy ■It-fnafid and ques- 
tions about iuppliei . (Page 3W 



AT WORK (#fJDt On- 
the-job traiamp programs het}i * ■ -rk- 
en* acquire basic language skill*. 
iPag* 27) 



FABILY BUSINESS I - 8780) A ease 
htotory of a troubled family's compa- 
ny problem*, along with lome ex- 
pertajchicc^Pa^W* 

CARDINAL SINS OF MANAGEMENT 

I -8781) A ltotf "aWta"tnh*l|f 
protect your busineti froth umwas- 
sary rialt. (Pag* 531 



To order, call (202/ Or mtiit this coupon to 

Nation's Business! RepHnt Manager, JSlSHStreet^ N.W^ 
Washington* IIC 2O0fi2. 



SINGLE flEPDINT QUANTITIES RATES 

J to 9 copies flJ&eo. 
tO to 29 copies 4149 ea. 

90 to flflCOpfci ll.lUva. 
Urfl tipll£KK-o|iii^ J .iWi.ii 

re phint packages sa.as 



□ Paynwni Kiwtowd p BLEl He 
i_ BUI my credit card i$$M itiiftimuraJ 

□ AE Q MC □ VISA 



7«P 



J 



ttftUan's Bunbhi Februiu")' I960 



Direct Line 



76 



In which experts answer our rmders' questions 
about starting a?id running their businesses. 



ft >f If* ^ WhUiemore and Bradford A. MeKtr 



FAST FOOD 



On Balden Arches 

want to purchase a Mcl'tormld's 
r^arn h hiifri»-- How do wg go about obtain- 
ing ami nniiiH-in^ sudi u franchise? 

P.M, /frttrt flu/fr. .Vow/. 

iiml $v\}v.n a now McDonald's 
franchise casta about $575,000. and 40 
percent nwat he generated fruni per 
■troa] fund*. Contact the Licensing De* 
p&rtment at MdJ-Muiki's Corp., 1 Mc 
Donald'* Plaza. Oak Brook. III. 00521; 

wiai n-r^i 

For information on financing, write 
" J1 call tht* liiluriuitionii] Pnuirhiae A-V 
a&cintion, 2850 New Yew* Avt p N.W, 
Sutler, Wnshitiglm. fM LiDiHO.i-Ji^i 

b&sqoo, 



V.r. 




} h * *aaurh l .j ( 



HDRH CULTURE 



Growing Enterprise 



1 am in unrated in opening a plant iunl 
shrub nursery t wmiM :ip]jfiN?m!i' joij 
inforrnuiiun ynu cur. .irfi-r ujl the siih 

jeet. 



SERVICES 



Water And Ice 

l^Wint to »tart a bottJed-water and 
tagged ice company. I eiht not aurc 
***M to atari Where cam I obtain in 
formation on this subject? 

A*ttmbiig to i hi- Inti'mntiorm! Bottled 
JTOgr Association, it casta about t\ 
Jnmwn to ntart your own bottling plant. 
Lt i* far Ms i'ohiJv Up kcomr a riuiinhu- 




^ tttodrttd O offers 1 S2Tij kit of 



<ir ' rn V lh ' m "lining n bottling plant 
!, *tn|jLir.irsr U |>, You Citfl rdfttlMt 
■ ll^X. Mean St , Al 

14: iTcirii iSK^szis. 
tarttag a pickageit u 

the FbrkageJ Lv A, 

^"p ill En*t WurkiT liriv^ Suiii' 
" lr *Kw- HI. flOflOl; <S1»«4MBHI. 



The American Association of nursery 
men can (five you some basic informa- 
tion and a free catalog of publications 
to help you get started The a^orintion 
aha offers a free catalog of publica- 
tion* and mformalbu « capital re- 
quirements, staffing, management 
matter*, arid zoning laws. 

Write or call the American Associa- 
tion of Nur*e rvmeti at 1250 Eye Street, 
N.W.. Suite 5(M), Washington, OX. 
20005; THMaXft 

Regulation* for starting a nursery 
vary from state bo state. You should 
contact the Pennsy tvania State Dtrpart- 
inent of Agriculture H ftYt) 7JTM7S7 to 
obtain a full description of your stale's 
regit latin ri». 



It's On The Bag 

I am interested in nt*rting a «mall busi- 
ness for printing plastic lings. T wtiulri 
likv U> kn'TA h^w, to obtain a liwt of 
ct>m|Kinici* to trw 1 U.S. liial bundle u*ed 

Brent Uixon. e^eruthe vice presUh^nt 
of tiki- Phytic Bag AMaocLntkin. lay* ht 
u <>nld be ftad til give you the name* nf 
sevprftl equipment manufacture. You 
can reach him at Die a*«Ktatio&> it 
Overh ill Road, fteamdale. NT. 1(KW; 
t!ll4)m76tO. 



UtDBfflB 



Bed S Breakfast 

I fc imt to huy an old fomw And convert 
it into u bed-and-bmkfast inn, How can 
I find out more pboul B&Ba? 

AiL flvtmes. Pa, 

Start by writing or calling the Ameri- 
can Bed and Breakfast Araociatiofu 16 
Village Green, Suite 20*. Croftppi Md, 
21114; 1901) 201-0180. The ABBA pair 
lis lies four regional gyidea that de> 
I- r i I h- h^iE-^!id-tirt-:ikfarttH that are 
nK'mh'rs *'f Uu asjsociatiafi. The guides 
also contain general information about 
ih- tiu-mvs* In mldition. Home Mtat» f 
toiiriat officer have boremia that spe- 
rmine m rnfnnncilion on H&£ta 



real arm 



In becoming a real-en- 
Are there any booki 
get started in the right 



An Appraisal 

I am kterato 
tatc appraiser, 
that can help m 
direetkm? 
BM W, + LoekporU III 

According to T 1 1 ■-- Ani^rn'jin InvUruIr of 
Real Estate Appraiber^, you muKt fol- 
low a structured progmm to beeotiw a 
hci'iLsed :ipj»niiser 

The institute offers tnunin^ courncit 
thrtmgh chapturs in lllinoiii, and the^t^ 
coumes will enable you to obtain your 
hreime 

The mntitme aLui ha* a free liat uf 
the title* and |tric*a ot current tesct- 




bookif on real eNLfiilr ap|.mmnl 

For mm infmmntion in your arm, 
call Chapler 6 of the inMLitute, at (3121 
72o4i^s or write to the chapter at «0 
N. Ilich(pui Ave., Chlrago. Ill rm\ l 



S;.l I BmfalM F^ruiirv tfM 



PUBLISHING 



funnies Business 



I J least- tell rrie huw tn nhtmn informa- 
tion on tuning a vomie-book store and 
dentin jr, with distributors. 
AV.fX. Evttn.wiffr. frut 




For (piidAnce an starting h buain^, 
contact the U.S. Small Business Admin- 
istration at 575 N. Pennsylvania St, 
Room ftiS, In*lianapulL*. Ivl 5^1)1. 
(£TT) 3»-727£ 

Comic book stores generally deal 
with distributor*, ooi with publishers 
or maoufocturers, says BUI Neuhaus, 
account repreaenttttrve with Diamond 
Comic Distributors, You can write or 
call Neuhau* at 171 Belmont Ave., 
Buitimore. Md ZtSJOT; (301)SS8-2flgL 



CARE GIVING 



For The Children 

I would like to open my own day-care 
center. Where can I get some informs- 
Lion on the necessary licenses ami tiny - 
to-day operations of inch a business^ 
f.G, Oakland Calif. 

For information on starting a day^care 
tenter, contact the Women'* Bureau of 
the ELS. Department of tabor, 
827-6336, weekdays from 11 a.m. to 4 
p.OL EST. Tne Women 1 * Bureau will 
send you ■ free rewuree kit containing 
guide) iiw on opening and managing o 
center *» well a* information on how to 
obtain the necessary state license*. The 
office ako can help you find the appro- 
priate officials in your area htvuiv^l in 
the licensing process. 

For The Elder ty 

i own and operate a company that pro- 
vide* 24 Jtour companions' respite care to 
ulder adulu in their home*, Are there 
other private companies in the country 
that offer peraorcaJ-care services like 
mine? I would like a lint of similar feniht- 
neases, if possible. 
JlXrL AW Bent, MC 

Morion Brown with the National Hnme- 



Caring CcmocB suggest* you begin by 
culling the Visitinjc Hompniaker Service 
of Passaic County in Pat£rson t KJ.; 
(201) S2B-1224- She says this agency of- 
fers services similar to yours and mijjhi 
provide useful suggestions on other 
agencies or buBinesKesi that you could 
call. The HcrnieCarin|j Council also can 
give you names and phone numbers of 
rather home- htritl th -wire professionals 
wham you could contact to obtain fur- 
ther information. Write or call the coun- 
cil at 619 C Street, N\E. 4 Washington, 
D.C 20002: {20S 54T*&m 



jQUaCULTURE 



Ffsh Farms 

Hi i* do f get into the ftjih- farming busi- 
ness? What are the success and latin™ 
rates of such businesses'.' 
B. W< r Loarington* A# 

If you are new to the fish farming field, 
start by contacting the U.S. Pish and 
WildlrfV Service'* Fisheries Depart 
ment in Waahinirton, D C: (302] 36* 
1715. Experts there can help ymj under- 
stand the nsh^ulturiii^ process. 

Next, Bill Tceto at the Soil Conserva 
tion Service of the IIS. Department of 
AjrricAilture can supply you with infor 




nmtion on rcjrulalrnns p *\ t mine the in- 
dustry a* well as tips for genm^ ^uirt 
ed. Teete can he reached at {Mltf i A f> 

Finally. Ken Lucky State University 
offers a variety of information on fish 
farming through ih<? school ■ Aquaeui» 
ture Research Center, You can eon tart 
Dr James H. Tidwell at the center, 
Kentucky State University, Frankfort, 
Ky.4W»HHfi02j227«i8l " 




The .Worth A'ttt ncn?i Grain tJirrctorp 
Buyer's Guide lists graiti-iittiriige facil- 
ities throughout the country. 

The directory costs S56 and t» avail- 
able from Susland Publishing Co., P.O. 
Box 29165, Shawnee Mission. Kan. 
66201. 

Abo. anyone thinking of MiLrtinj: a 
particular type of business nhould talk 
with company owners in that field 
about their esjjerienms, thi/ ^miili llu-i 
tm$ Adtninifltraliim generally arfvlHes. 

S'Vr [iifurnuLtion on furiT^u^piit^ ;irt<l 
I'^uipmenL, Farm and PokKJr Equip- 
ment ffrtilrr Magn+Jtof:, published by 
Adfnore Publhihtng, in St Louta, mild 

!-»' l:* lf.fuJ Til*' |iuhljr;itio>i Ji..":- ji^si'.i- 
f2iutiin-r>. hy ;iddre-ss uml prudurt, Tu 
orihT n copy, euli li^rriH 1 P.ackor :U I- 



Proper Breeding 

Please (five me in f urn Lation on starting 
t dog-breeding kennel. 
W<&> Garden Citf, «K 

Alan Stem, vice preaklcnt for cummuni- 
^nUr>o> a i Thr American Kennel Club, 
say* that "with 13 million overtired, un- 
wanted dogs beinp put to sleep every 
year in Uh* U S./ 1 ikTirlinif whether to 
o|ien u kennel requires aerintiR de|iher«- 
tioo. He recommend» that a keimel 
erator he rceoifniied by the club' 
'Without AKC rejgialralion, it's a pot. 
not a purebred. 11 

Contact the AKC at 51 Madison Ave . 
New York, N,Y. 10010, or call ita inf^ 
mation number in Nurth Carolina: <- i|M 

mum. 



HOW TO ASK 



Bare a husineaa-related qnestioti? 

S*-nd 

your type written query to Direct U*** 



UiRlCULTUflE 



Farm And Feed 

I cuti interested m atartinu: a farm and 
feed supply buAtneaa b a rural commu- 
nity. I feed infomksiLio]) an to nin- 
tact feed dhtributors. Also, am then 
any agency 1 coald contact for Htilp? 
LLli t Houston 



wilt be hknli fled only by initials 
city. Questions may he edited fnr 
The Hitom of Diroct Line have 
pth*d the most-asked questions into 
compact "VourSmiiU Busine^Suiw^ 
Guio4%" at ft* a copy, To order, wti* 
the Circuinlion Depiarimetit at the 
dress above., ■ 



tttHiim '* Bmiaess Fubrtiarv JL 1, 



Where I Stand 



Readers ' responses to this poll gin <> direct 
voice in the policy-making process of the US. 
Ch a m ber Commerce, 



1. 



Use Tax Revenues For 
Elderly's Health Care? 



This vwir rwn^rfc'w- i> rMjufnu^i'ii n^am 
hy n qucatina lawmaker* thought they 
tent biHwercd once and for all in 1988: 
rKiw sfMnakt Ammra prvjiwi iu*. Murk 
iijRiin-ti eaijiis trophic njedical-earv bill*? 
t -•ontfrc**' unftwer turn yL-ars akci w&k 
*n in*umnee pro^mm funded by ftti in- 
^ni^ljjihttMl >urtav UN itatfihle fur 
Medicare. But liLht your law mult era 



rism from the nskidJe- and hijcli-uarninjr. 
elderly who Would have shoyldpwl the 
brunt uf Uie funding htmieii Sytst* bt- 
lh?ve Coiijrreaa 1 iww uurwer will be pay- 
ing f^sf a aLuuirniihk'-LhAuranvif pro* 
ipTirii frciTTi the Merul (WA*tiry Wruihl 
ynti Mip|Mirt allocating ^wral tas r+'v 
-tkues tn hvallh cure fur Lht- elder])'? 



2 Expand Economic Ties 
With The Soviet Union? 

ftwWent Bush wantii to vx\mml OJJ, 
^oijotiiji' retnUoiiA with tin* Soviet 



1 



n«>n in hi 




She (Kililk' 



ie n funn* «f Soviet President Mt^ 
liurhachev fiuF+h favor* grunt injf 

■nation tariff -datufi. a Oirn|irehen- 
ihitrrul trade agreement, obnerv 
Uiii at ihf General A^rwinent mi 

Should Fee. Mortality 
m Information Be Available ? 

mid hnnpitabi are not renin red 
mm? information n»eh a* fee 
'"ink;,. tn'«!Mii-n1 n^ufU. "i" mortal 
■tt-n thut 01 mid lw; umhE hy emirunn 
1 ^eWt he^Hh-enre iirwideni. 
■ obMirverA cmaii'tid ihe unav-akl- 




licts On December Pull 




health-insurance tteneflU? 



HP 



1'nde cideil 

9 



ludiuti 
ranee* 



m 



in 
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iij ffourmteon tht> i**rrtttt put pud mrtL Yutif nem on anjr 0/ 



Tariff * md Tr«ik\ t \Nd lechnMrttl jihsIh- 
LfLnct* fur jLiLtiLti^p-r.- 11 rid vrJlr^s>r*-JH'iir^ 
Howev(rf p Buraif in the US. few Gorim* 
rhf-v'ft reform fllTorts <!ould *!oHap*e 
arirl * oiuinuiur-l hlird lirwrnt «udd r^jn 
Miti!*-: |iowcr. Should ihf U S, irApand its 
tnidf- jirwl N-t-mniuii- ci*^ to ihr St>vi^« 
llDlort at this time! 



tality retei* And tiie likt- cun Ik« mislead 
hiK and r4in n?ity]l. in urrwamtiljpd eonr 
I'Lu^iuEiu uhoul t^jpiit- providrrA. Should 
infornhalHjtk ^uch u& fvv ^chtnlutiift. 
Trt r ntfuiTJt tjutnjnie^. hth! Tiiorlality 
raU?n bf colbct«di and dkcbtied to 



FREE 
INFORMATION 



1-800-443-5903 

CALL NOW toff-free to 
learn more about the 
products and services 
offered fay our advertisers t 
or fill out the attached card. 



Academic Guidance &-rvicM B 
Be»t WeKuini tflterntttionaJ 4 
China Externa] Trade 

I) ait!: Ctrw^ij & hmuMhhm 1 

Gxwulive Seminar* lii Sonne) T(J 

FranchiBinK Video ISS 

Hi|fh r^unli^ FaKhhcNiii 66 

IrkJustrinJ L^-velopmciit lavi-ntirwnl 
Center, Taiwan. ROC 3 

1VEC0 Truck* 19 

Konira ISu^ith^* MachiiH^ 77 

latlkjro Tlirw* Rawrttor*! 

Mail Bo^ Etc. USA SH 

MiJ-^uin [n-fit of h>iHH»uiir tic v 3 

(Me* Mau?*5 1» 

Ryder Tnwk Rental, Inc. H3 

Swmt«c Corj>. 51 

Truii Ccmpany Bank 3© 

UniUd American MarkelinK «7 

Varro-Prud^n Ruildmtf* 9 

Wrih Kartrci rlank 3ft 



Congressional 
Alert 



■ -n'n Bluinmui Futiruan 

Histo,. in brief, are important legislative 
issues litany with auKgestionji from 
Nation V Hum next on what you should 
tell membertHrf Con^re** about them, 
Addreftara: U.S. Serial*, Washington, 
1>,C, 20510 and OA House of 
Representatives, Washington. 1) <\ 



Product-Liability 
Reform 

Propurtai!* introduced in Congress laat 
summer to promote fairness and uni- 
formity in product-liability law ure 
stalled at tlit committee level. Neither 
i hi- Senate Commerce, Science, and 



Debate On Taxing 
Capital Gains 

The debate over whether lo reduce th*cr 
tan raw on capital gains is expected Ui 
heat up a^ain in Congress, A re-stora* 
lion of the capital-£ainfi dinVrenttai lh a 
tnujur priority for President Bush and a 



Pension Plans 
At Risk 

Congreaa i* expected to consider rnea- 
sureti that wuiitd ban or severely re- 
strict an employer* ability to recover 
exec** asset* from a terminated pen- 
fifcuri plan — a practice known as pension 




Transportation Committee nor the 
H^um-a J unitary Tornmittee or Ener- 
gy and Commerce Committee held 
hearing* on the product-liability bilk — 
S 140U and rJ.rt, 2700 The legation 
would establish a uniform fe<fc*rnl tiubil 
fry standard for manufacturers, define 
and limit the way* in which ii product 
couid In 1 found defective, and aet forth 
fair rules *m how ami when manufac- 
ture, may be held liable 

This lack «f congressional activity 
lu» ocrurrt'd i ^t. pile the deep concern 
of thousands of ei^Es< regarding Uie 
real co.^ts of the current product Habit' 
ity ens is : increased pnera. canceled 
product*, abandoned research and up- 
v^lopmenu toftt jib*, and I he threat 
that lh** (\S will luhe iu competitive 
cdfft in the world market 

Th# US. Chamber of Commerte be- 
lieve* that through concerned citizen*' 
letters, telephone ealla, and personal 
visit*, CongrcH can he pemuaded to 
schedule hearing* on tfi*&e important 
bill* 

Contact your representative and un- 
a tort to ttrf» aupport for a uniform, 
federal pmdurMialMlUy law. 



bipartisan group of representatives ami 
sentttnrs. 

Ft- riding before the Senate is a 
House- passed measure Lhat would re- 
duce the capital -gam? tax rat* for indi- 
vidual* from the current mat! mum of 
3tf percent to 19 B percent through im\ 
and then would index the baa in af capi- 
tal [u&scta for inflation. Other proposals 
in the Senate would establish a Hltding- 
iwaki rate reduction fcjr individual and 
corporation* based on the length of 
time the capital aiwetfl are held 

IV I S, Chamber of Commerce *up- 
port* ct rate reduction m the capita I- 
gain* tax a move that would provide ti 
major incentive for investment in small- 
buiiiiifiHs ventur^A, rn tum fostering *tc- 
velos^nient iif innovative pnxJucta, 'i re 
a ting jobfl, nnd bftlplltf ensure n 
ctjmpetjtive Amt n^ii economy A re- 
iluctKin in the capital cam* tax rate aL«« 
would raiw* re^enu^ for ihv faUni 
government beeauav more people 
would l>e enrcjLirB^j to lell capital a* 

(Vrntact your repre*entjiuve and ii*?ii 
atonk. Urge them to aup|iOrt a lower t»t 
rate on capital gam*. 



reversion In addition^ lepslation has 
heen mtrodticrtl To require KintfWm- > 
plover pension platm U* In* adminwtered I 
by a board of minum witJi e^uat nmr*?- I 
Kenijition by niftnajrenu nt »nd union* i 
or employees. 

(!urretit law recojfniie^ thut an eni- , 
pbyer may b^ forei'd to terminate * 
penjthin plan m order to enhanw other . 
employee benefit^ or to reH|wnd To |N i rt ( 
win of ritiaiicial Rlrt^a. In return fnr 
Mponaorin^ a pension tru^t and kMtafiisjS 
lh* fall inv<smtment rixk, employer* 
have been nlJowwj to apptirnt Lli< j plu*> ' 

tlvjte remain in^ in the plan after 
promised bca(»fiU have beW paid. 

\ meaaure n?himun% mana^rfM?nt 
authority ov«r ptnaion plana wawt 
have ji el i ill in if ffffcet on employ*^ 
wj1lio^ne>h to eiftabliHh or maint 
audi piling 

rotttarl >oor ri?pre«;ntiitiVi- and m'P 
alors Urgu nuppjort for the curr*** 
l^nsmn-plLin n>niem and ojjK^ition 
le elation that wnuld restrict iff ^ 
^oimion rvverabna and marntate j 1 "" 
L; , ltl^1r■m^llNi^^ , p^m*mt control irf i.n-ft^ 
pliinM 0 



ri pi ityninfiM Futmmiy I 



CQMMtMTAtiT 



H lllTllr IS1IQ based on free-market 

kill IUI IlilW forces a tiff a huh me 

between energy and 
environmental needs. 



Common Grounds For Beginning 
The Debate On Energy Policy 

Ourcnver Hior> thin month mi I lie current energy situa- 
tion J the IL S, spotlights the eooni h «h« t^iniidexky nf ihe 
manner in which We produce sell, bay, and uae basic re- 
sources, There, sire obvious decrees of differenci?, similar- 
ly* stint com|H:tHbn amohtf the various categories 

Thotse factors un, 1 v-L-ry much under cunH&denUion ew the 

tuition embark* on the formidable task 

°f drafting new ener^ glides that I 
will take oi into tiM Slat century. At f 
rn^itU-m Uu=shV direction, iln ILS 
Department nf Kneiyv overseeing 
tin* f|cwJripiTi+„-Tit of those policies, ku 
«M private sector i& milking major con- 
tribution*. 

Energy mcinHtrk^ an;, of course, 
nruiktnp their vi?ws known on what po!- 
irit'tt the country fdn'juld aiiupt to un- 
sure. LhiJ avuilabilJty and nffonlubilil) 
yf tha energy vital to the economy. 
WluHtry killers representing coat, oil, 
nuclear power. Iiyilro [wuvr, and 

f >ther energy resourced ire making 

Hpecifie propria b an what should he 
Ocjue itj terras of exploration, development, mnjUructinn, 
production, utid oilier of energy supply. Other 

T'sirtif-LfraiitK in the rikcu**LOii art' environmental groups 
<>f them arguing against ihe projjcwnl* ihe industry 
^pn^hUitivija are making. 

fnere are, uudertitJiudalily, economic i-miflicO nitiong 
rJr,Je p> f the various industry groups. And the environ- 



mental <irgaui5F.iLi.ionn are Hy no means united on the ex- 
lent to which energy prod uc Linn Hhould be restricted ttf 
achieve their gratis. 

Surh differences are lo he expected in any pubfie-nolicy 
discussion, particularly one on u subject a.* far-reacriirif: 
us energy It is in nuch conflicts that each rid* te&t* the 

validity of il_s uwn piwdtkins. 
§^■^■^■1 At die s ame time, the em«mmj! d*- 
1 hate over energy poHry should he 
grounded on llni- validity nf two fiindri- 
mental premi^eH: 

l!) Km*-murkel fnrre^, nntfrovenv 
ihelit iMht-ln. ^hauld b i the pnnei)K;d ar- 
biler of choices arming eomptin^ en- 
eiyy soisrves. Recent exponenee tia^ 
&hnwn that jffivtrnmenl manduleK on 
co!ilr«>! *?f pr-odurtiim wtul prieiu^ 1^ en- 
eruj lead to reductions ufsupptjvs, m*i 
to increases, 

(2rThe [Hjliny^nakm^ process hinmld 
not h# viewetl u a forum for entablinh* 
5 r j |^ the .«ufireniney of eiH?rg>' need* or 
envircmrnental conside-ratiotin over the 
tsrn for devehi-|>ifs^ Mrntetfie* nen^san, 
red appnmel] that each nf tho^- 



Recent experience has 
shmmr that government 
mandates on control of 
production and pricing 
of energy lead to 
reductions of supplier 
not to increases. 



or.hf*r. but a 
to achieve a 
ureaB. 

All pa rue 
c\ shrmld h< 
pulicy can k i 
con Hide rations. 



current project toachiev-c such it |K) 
h Hie reixiiriiitJon that no viable enei 
Iraftetl without recognition «if thofte lw> 



"The Fed Cannot Push On A String" 



ixnwi m uur January cuver *Uir\ un the small 
JEiLlfink for I SUKi, iH^iTjnmic growth is s lowing 
:Lires^lniw faet*>r\ employment down bv nearly 



l« !^Jf 



J -^pvfl jilt 



dism rin 


ntr i.H ihe fact thai much of Oil* dam 




FliC?"- *ieiiii i tJll* 






Ih'v of ki.'ejjinK 1 interval n4Ui? ni" T'* 




"The problem 



t-hnmUr .iff 



the mllatiori enemy ho^ Inreff ^inr 
i-iit larsfet of the tH*iird\ inlen-M- 
i>rmmy iUeir 

r, depgrj chief iH'onofni^t for the 
iu'dy. in iint> i nit that, iw the eeonft- 

lahur 



K f| upland inllnlkiuary pjs.r^un^ intensify. Ttiat 



■juteume. he *av*, M ih the exact nfifN^iteof the intended 
Fed polirv *" 

The basic rtaw m tti+« taiard V approach. KunO r -a>> Ln 
r it^ iL.^umpti«n that the decbnini: huMnes-n su'livn s i!auwn 
* I by liiKh interest mleit will len^en LnllHUrKriar\" preti^ore^, 
ailowmir lower interest rale* that wilS nicourane bu^i- 



hat the K'ed cunnoi j.msh on n ^tr»nv f or 
'fnjr ani) the ability *4 borrtjwtatl to ce- 



the FiMWraJ Kesene Rounl will riol in able 5., deal i f 
ftctnely with jilaw growth »f St c '° r|t ^ea^iM/.e thsU itt 
Jiijfh-inter* s »t (loticy has faded and t fit- ^Miii"n^ \* much 
wnrto- nff b^^auw uf that fiiihirr* m 
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Free-Spirited Enterprise 



Fresh thinking from the frontiers 
of A merican commerce. 



By Janet LvttTWtei* 



the ma mi wun 



Closer Computing 

If you want to look your pro- 
fessional beat. Imatfe Dy- 
namic* of I^woocl Km <( 
cam help, Just fill out I qua- 




tiaafiftife — on bod 
meu t coloring far 
and linage Dynm 

hiiW It a computer 

your response*. 

The company w 
men with a personalised 
bonk let dt^eribLriK the best 
ityles, fabrics, cokrra t and 
lanterns for their ^Kyuiquiri*; 



ken — 
will 



1- 



j-Tiide to accessories ^ Women 
will itzi a {ktaited color anal- 
yst*. It cusus J45 for meri, 
Sl7 J>fl for women — rot he- 
men need more help 
than won^ik but b*cau*e 
tbey fpt a more detailed 
analysis. 



All That Glitters , . . 

tike to »w hrw the jewelry 




T.hr t'lft^t" Th+jei jiast Wiilk 
out of the store, with it— ft 
eardl>oard rep]k*. that la. 

The Trifari jewelry com- 
pany offere customers 
pimeh^utcardl>oard repli- 
cm of ^arrintffi. necklace*, 
bracelets, and piua to take 
homo to see how they would 
took with various outfits 

These "TnT'on*/' the ere- 
atkm of Borejko Leibler Ad- 
vortwiiiif of New York, 
could do fur jewelry what 
perfume tarter* do for pt»r* 
f urn e— *ell the real thin&. Of 
course, neuatonier miphl (fc- 
■„[,. hi -.war Liu- uardbuum. 
But It wouldn't lake a jeweb 
er to know for sure. 



jinunww 



Sticking Power 

To attract bun inches 10 
your booth at the next Lrac 



show, try magnet* 
Kit* frum Magna tra-H*. 







cf Fpto Park* FIjl, will turn 
bus mess card* into nm/rnetH 
for about T"i ci'iKj- n piece All 
you need is o pair of tun's- 
*c». OrthecorntLany will 
produce tin- mutfneU. (\*r 
you at SI or left* per card* No 
ruiuimiim nnier s-< mvde-H. 
and dteea untfl are available 
tor orders of a dozen ur 
1 more. 


i-4T it \t Will he U.'W. ..I 

Pkrk Guard is made of 
steel iiml usually is, mounted 
on a wall. The owner piwiea 
a huUim on a ban J -bold 
transmitter to activate the 
system. It operates on wijfht 
D-celi bftttertcfl and adb for 
about $LS9i Battertea not in* 
cludedt hat & pe«c™lUed 
name 1 - plate rind it ktterinie 
kit are. 



SPACE TECHK0106T 



Reserved Parking 

Has someone been parking 
in yuur space? 





Cabralla Motorinj? Accea- 
*orie* of 1 h-uver any i* ita 
Park Guard IfiflO will keep 
your fjitrkm^T pine* 1 reserved 
for you. 

if to unauthorised vehicle 
crone* within 6 feat of your 
parking apace, Park Guard 
will nound an •mrptercih£ it 
re n followed by the mtw- 
wiKe, "Wamtnif. Move your 



GAMES PEOPLE PlM 



Buy Low. SHI High 

"Labor unreal ta rodtiog 
American inrfuifiry. Intlatinn 
is rain punt, and tht* povern- 
ment Trimm all salary in 
cn?aw?f*. ,t 

Bad iwwm? Maybe not — if 
ynu're playing Maxl Bourne, 
The Ultimate (iaire 1 u[ Inicr 
nationul Finance, distributed 
Uy TSK Inc, of Lake Gene- 
va. Win, 

In thi* sto^k-market bxini 
(UM, player* compete 
Mj^uiri.st eaeh uthrr by buy 
log and attUiiiR stock in trip 
4<J tnulti national corpora 
tionfl on h» 4 'Bi|r Boar<L M 

If you're not »ure when Ut 
buy or and who ia?— * 
yuu might *fel uome help 
f nmn the rulo book. It in- 
eludes a history of Wall 
Strt^l, a Ktock-market gfo* * 



in the p)howc3D« would go 
with the drp** back home in 



COflMG FEATURES IN HiTtOMS BUSWfSS 1 




Good halp iin't alway* hard 


(intit Matter* 


to And, Read abmit huab 


mmmp* that ai# hiring rwtin?d 




exiftnitivi?*. 


Finny Butlnam 

Apfflfjt For Chtttig? 






tiufl la a famlty-flrm tonttcr, 


Wart art Compenwlton 


Sereral itattfi are acrmrfe 


Out QfCtmlrot 


blutK to rescue cmpkyttrv 


from coetly workm'^mp 




■yit«ma that are nrtar MP 








[itkjns of thi^ 
■attired in the 



and Caiwio Alw in^l**^* 
eaoim-in* 1 deru|^-' f<,f 
( kiiiiU of play*r*. 



There's one tiling AI&T international 
long distance customers 
will never have to worry about. 




The 



LUDICROUS TIMES 



BEST VALUES ON 
HOME OFFICE 
EQUIPMENT FOUND AT 
"OFFICE SUPERSTORES" 

RFAf ipttanddurvtrnei. mnuMw tfur* ftta* * wpm& wfr#M* rt prrjviw nntattiiiii* ufeunairpmt larundmij. «nuL temper ■* 

tUifWBW !Ll|Mluin total* «m ™W" al^mm * u hi n mir^t Lfcl*.*™ hi* m olniuip m dei m «mg cW, fed dum 

Ami Of 4qup a a AiMMdn w 1 * 311 utl "iuiutnan vrpMiH qui Tamniodr, ■um f> rrrJ ;* *rwt <fr lf r mi iinwn* nw« triixE litm ipcir 
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Don't Believe 
Everything You Read! 



Sometimes you just have to laugh. 

Especially when it comes to ludicrous headlines 
like Che one above. 

You see, today's large ' , *upe^^to^e5 ,, simply can- 
not provide the best overall value for your home 
office In tact, many don't otter even the most basic 
customer service and support 

Swintec Corporation, today's number two type- 
writer company/ takes the opposite approach by 
giving your home office the full attention it 
deserves. 

Only your local Swintec dealer cart provide 
your home office with: 



* Factory - Tra tiled Techn Idans 

* Special Financing Plans 

* Personal Training Programs 

* High -Qua! i ty S w i n tec Machines 

And because yuu< more than anyone, can't 
afford problems with your machines, that's a com- 
liming advantage to have. 

Consult your yellow pages for the Swintec 
dealer nearest you or call 1*800-229-0867* 

1 'NOTHING FEELS AS GOOD AS A SWINTEC 



* Professional Sales Help 

* On-Site Service Calls 



SWNmC HOME OF** PBOWCTS 






swintec 

CORPORATION 



»0W CwinM^rld Am. M«*»fhte, SfOWf* 



